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             ABSTRACT 

The purpose of study was to investigate to teachers Participation in school Management in the 

case of Abba fransoa Public Secondary School. To conduct the study, descriptive survey was 

employed and qualitative data was collected through interview. Purposive and Simple random 

sampling technique was employed to select were PTAs person, principal s and supervisor 

because they are small in number. The school was selected through random sampling techniques 

in order to save time and finance. Totally, 2 principals, 1 supervisor, 8 PTAs person and 66 

teachers were included in this study. Questionnaire and interview were the data gathering 

instruments for this study. The data analysis was carried out based on descriptive analysis 

technique using simple tabulation & percentage. Accordingly, the study result that the teachers’ 

participation in management, problems encountered teachers’ participation.  
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             CHAPTER ONE 

          1. INTRODUCTION  

This chapter deals with background of the study, statement of problems, objectives of the study, 

significance of the study, delimitation of the Study, limitation of the study, operational definition 

of key terms and organization of the study . 

1.1 Background of the study 

Educational management will be decentralized to create necessary conditions to expand enrich 

and improve the resource quality accessibility of education and training. It is also educational 

management will be democratic, Professional coordinated, efficient and effective (Duignan, 

2006). Clear guidelines stating the rights and dates of involved education will be issued to ensure 

participatory and proper professional relations in their activities (EETP 1994). Teachers 

participation in school management is very important to achieve objectives and continuously 

improve performance to provide professional management for subject to secure high quality 

teaching and effective use of resource, the role and scope of school managers across all works of 

life is more recently an important issues in education sector. There are two main elements of 

management practices in schools which set improvement significant of management is to do with 

managing people and getting the best from them. Participation from teachers and planning a head 

using clear targets helps all staffs to work together. Teams do not work naturally and it is 

important to pay attention to teams building (Evaus, 1998).Teachers are the bottoms of the chain 

of command the objects of power in educational organizations and schools. The teacher power 

movement has become an improvement element in education there are two aspects of teacher’s 

power that can be identified. (Manville and ober, 200).The first is direct participation by teachers 

in school management for ensuring the passage of state and national laws that support their 

educational interest whereas the second aspect is the relationship teacher to the rest of 

educational bureaucracy. Currently teachers find themselves in 

Direct participation with school management for control of educational activities teachers with 

varying success school management and teachers will continue to compete for power over the 

educational system. Thus educational management will struggle to protect their power the other 
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members of bureaucracy from the public and the teachers unions. It is possible to govern the 

nature of organization that as teachers gain power the will unite managements to visits public 

involvement Educational institutions perform vital role of enriching and enhancing students‟ 

lives. According toNCTE (1998), an educational institution performs a significant function of 

providing learning experiences to lead students from ignorance to knowledge. Teachers are the 

key personnel in the institutions who play critical role of bringing about this transformation. In 

educational programmes, the teacher is the most important element. Teachers are the most 

responsible for implementation of the educational process at all levels of 

schooling.Gooddictionary of Education (1945) defined teacher education as all the formal and 

non-formal activities and experiences that help to enable a person to take on responsibilities of a 

member of the educational profession or to discharge teaching responsibilities more effectively 

and efficiently. Many scholars regard education as the driving force behind socio-economic 

development and advancement of any country. In order for an educational institution to function 

effectively, a competent management and administrative system that involves teachers‟ active 

voices must be put in place. Educational management enhances smooth operations of an 

educational institutions and it is conductive in removing negative issues that may develop in the 

foreseeable future. A good educational system is characterized by its effectiveness, efficiency, 

dependability, flexibility and acceptability (Chabra, Singh & Tiwari, 2016). A good educational 

system is advantageous to students. The National Policy on Education (FRN, 2004) noted that 

the realization of educational goals rest on teachers and the quality of education is ensured by 

teachers‟ effectiveness. The responsibilities of a teacher is to teach, educate, provide educational 

guidance, promote the quest for scientific knowledge and conduct regular assessment for 

students. Therefore, the necessary resources and conducive working environment must be made 

available in order to facilitate effective execution of the tasks of teachers in school governance, 

ring (1998).  

1.2 Statement of the Problem 

Schools at any level are maintained by the government, local bodies and private owner ship. 

There are always beliefs that teachers participation in the government educational is tuitions will 

be made negative contribution to effectiveness in school management.  Khoza sf (2003) School 
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management is very commonly and frequently used in the educational system as one of the 

practical and pedagogical methodology to promote progress of teaching and learning process. 

School teachers had been complaining that their schools‟ management was centralized on the 

school heads. Teachers felt that they were not allowed to be involved as they should in aspects of 

school management like planning and maintenance of school plant, policy formulation and 

implementation, examination matters and formulation of scheme of work/time-table. Teachers 

seemed to be neglected by their school heads that managed the schools authoritatively and 

became unapproachable to the class teachers. Teachers seemed inefficient and less effective on 

the job which could be as a result of the fact that they no longer take their job seriously due to 

non-participation in the management of their schools. Such teachers appeared to shack their 

responsibilities and did not do much teaching in the schools which seemed to have adverse effect 

on their students academically. Many students were observed to be poor academically and 

morally. Students‟ inadequacies appeared to result from their teachers‟ poor attitude to work and 

low level of productivity. Schools today face intense pressure from rapidly changing external 

environments and the needs of an ever-evolving global economy. These pressures are creating 

new demands on schools to produce effective students with skill to compete (Moran, 2009). To 

cope with these objectives, improving the quality of school effectiveness through the 

mobilization of teachers and providing them opportunities to 

Participate in school teacher participation. Even though the policy has shown that every school 

activity should be done through the teacher’s participation in the schools. In this study researcher 

was help to investigate the level of teacher’s participation in school management in the case of 

Abba fransoa public secondary school in Gubra sub city. Because most of the time only 

principals are plays managerial roles with few teachers to make decision in the different 

managerial activities of the school. So there will be problems in using teachers’ participation in 

school management is basic condition for effective learning and teaching process. The teaching 

and learning process of the school was effective when involvement level of teacher’s 

participation in decision making will high in managerial activities. 

The practices of management in school have been collaborative and actively seeking teacher’s 

participation.  Dimmock c (1993) Not only the staff to participate in decision making but also 
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giving the opportunities to them to innovate and try to new things by themselves. Active 

participation in making decisions and involving in managerial roles enhances for the staff to try 

new thing in the school to make term effective. Teachers are more responsible and accountable 

when the level of involvement in decision making is high and the opportunities are given to them 

to exercise their responsibility and authority beyond the classroom activity. Although the 

Ministry of education in Ethiopia has devolved power and authority to schools, level of teachers 

participation in school management is not properly known, as some seem to have mixed or 

different views on their involvement in the process. The problem on non-participation of teachers 

in decision making seems to be of great concerns, because teachers feel that it discourages 

initiative and genuine commitment to their work. They also   feel that their useful ideas are likely 

to be stifled or ignored if they are not fully involved in decision making. The above views 

coupled with some of the teachers complaints and concerns have prompted this study which 

sought to establish the level to which teachers participate in school management in different 

areas and aspects identified in earlier section. 

 

 

Generally, the research will focus, on the level of teacher’s participation in school management, 

identifying the problems and providing alternative solutions to each problem.  

1.3 Basic research question  

1. What are the major areas that teacher’s participate in school management of Abba 

fransoa secondary school? 

2. What is the level of teachers’ participation in school management of Abba fransoa 

secondary school? 

3. What are the major problems encountered in the teachers participation school 

management of Abba fransoa secondary school? 
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1.4 Objectives of the Study 

1.4.1General Objective 

The general objective of the study was to investigate the level of teachers of Abba fransoa 

secondary school of Gubre sub city. 

1.4.2 Specific Objectives 

1. To distinguish the major area that teachers’ participation in school management of Abba 

fransoa secondary school. 

2. To identify the level of teachers’ participation in school management of Abba fransoa 

secondary school. 

3. To identify the major problems encountered in the teachers participation school management 

of Abba fransoa secondary school. 

1.5 Significance of the Study 

The significance of this study was to investigate the of teachers’ participation in school 

management of Abba fransoa secondary school in Gubra sub city. This study was expected to 

solve problems of teacher’s participation in school management. It will help the school 

management bodies to solve problems of teacher’s participations in school management. It may 

help school principals and supervisors to identify the major problems of teacher’s participation in 

school management and may help to know and develop the level of teacher’s participation in 

school management. 

1.6 Delimitation of the Study 

The study was delimited to public secondary school of Gubra sub city particularly in Abba 

fransoa secondary school which was selected as a sample from total 4 public secondary schools. 

Wolkite town found in SNNPR. The study selected school to study was one public secondary 

school because to conduct research in all school was difficult. So that the study was delimits to 

specific and manageable size of this school. In this study all aspects of school management will 

not include but specific school management areas such as management of human equipment, 

management idea, and principles, and management of school plant was included. 
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1.7 Limitation of the study 

Since the research work could not free from limitation, to this end, some limitations were 

observed. In this study one of it was lack of relevant or adequate literature on the topic especially 

on Ethiopian context condition, there is also shortage of book, lack of financial, lack of time to 

do research, respondents are not willingness to interview and lack of updated related literature in 

the area. 

1.8 Operational Definition of key terms 

Management: is all about “getting things done” however, it is the way and the process of 

how are achieve target or goal. 

Participation: involving relevant stakeholders in the school management activities who 

would not normally involved. 

School management: it is the process of planning; organizing, leading, and controlling the 

efforts of members in the school to achieve stated its goal. 

Teachers: is a person who teachers the student and share experience, knowledge and skills for 

the students. 

1.9 Organization of the Study 

The organization of the study was consisted of five chapters. First chapter deals with background 

of the study, statement of problems, objectives of the study, significance of the study, 

delimitation of the Study, limitation of the study, operational definition of key terms and 

organization of the study these second chapters includes review of related literature. The third 

chapter includes research design and methodology. Fourth chapter deals with result and 

discussion. The fifth chapter includes summary, conclusion and recommendation.  
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            CHAPTER TWO           

 2. REVIEW OF THE LITERATURE 

This chapter deals with meaning of management, school management, aspects of school 

management, and teacher’s participation in school management. 

2.1 Meaning of Management 

Management is the process of efficiently getting activities completed with and through people; 

the management process includes the planning, organizing, leading and controlling activities that 

take place to accomplish objectives.  

While an agreement on the exact definition of management must include three common factors 

are goals, limited resources, and people. With reference to our definition goals are the activities 

completed. “Limited resources are implied in efficiently” and people are those in through other 

people, David A. Decenzoad Stephen P.Robbins. (2003). 

First, Goals are necessary because activities must be directed toward some end. There is 

considerable truth in the observation that “if you don’t know where you are going and road will 

take you there” the established goals may not be explicit, but where there are no goals, there may 

be a need for new managers or no need for managers at all second, there are limited resources 

economic resources by definition, are score therefore the manager is responsible for their 

allocation the need for two or more people is the third last requirement for management. It is 

with and through peoples those managers. Perform their work then generally managers are those 

who work with and through other people (David A. Decenzo and Stephen robbins. 2003).The 

school management is first goal are necessary because activities must be directed toward some 

end.  

2.2 School management 

Management is the primary force within any organization which coordination the activities of 

varies systems in relations to its objectives, a school being social organization with in specified 

objectives. School management means use of people and other resources to accomplish the 



 

 

9 
 

objective of the school. Management has the two major aspects, internal management which 

covers issues like administration, management of library, and laboratory, building physical 

material and financial resources etc. and external management Dash and Neenaho Dash, (2008).  

Management simply means the practical measures which we take to ensure that the system of 

work which we use be that at the great possible assistance in carrying out our aims, and of the 

greatest possible benefit to our children. Management may be composed forms, rules, principles 

or more often, or combination of these. 

Management may be regarded as the agency by which we achieve the desired objectives. 

Management deals with making systematic arrangements so that the purpose of entire program 

can be achieved. Management means an organized body of system or structure or arrangement of 

work which undertaken for ensuring unit of efforts, efficiency, good will and proper use of the 

resources. School management is the embodiment of a spirit of and ideal school management 

should in able deferent limbs of the school organism “to function harmoniously in happy 

coordination blending them in to a composite personality. Generally this portion contains and 

tells how to arrange which existing property in school as mentioned above additional information 

for this definition not worked only theory all the school objective but should be done by 

practical. 

The main idea for this chapter or topic contains the meaning and definition of school 

management it is also described by different Authors and considered body to understanding 

simple for beneficiary. 

2.3 School Management 

Management of a school has the following aspects. 

Management of material equipment this includes material things, i.e. furniture and equipment.  

1. Management of school plant. This includes school buildings, library, laboratory and 

playground Etc. 
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2. Management of human equipment implies mobilization of all people who are involved 

and interested in the educational activities of the school i.e. publish and their parents, 

school staff, experts, boards of management. Etc. 

3. Management idea and principles: School system, them, curriculum, time schedule, norms 

of achievements. 

School management aspects mean give necessary idea to manage school materials in order to 

achieve education result. So those have different property in school among those how to manage 

each resource through expertise person or people in the school.  

2.4 Teachers’ participation in school Management 

Teacher’s participation in school management is a system of involving teachers in work that has 

traditionally been done by principals, Mosoge, in Taylor and vander Westhizen, (1995). Teacher 

participation according to Melcher, in Taylor et al (1995), refers to the extent to which 

subordinates or other groups who are affected by decisions are conducted and involved in mating 

of decisions participation is not only about taking part in decision making processes but it is also 

about being valued (ily quest, 1998), teachers feel rewarded when they are part of decision 

making process. Deeply woven in the fabric of participation is the assumption that is leads to 

greater efficiency, effectiveness and better outcomes, leeth wood, (1996) in Belkmonn and 

bloom, (2002). 

Teachers’ participation calls for teachers to assume leadership roles in schools and it requires 

that principals encourage such leadership from teachers (manger 1999). Participation of teachers 

in making of decisions means different things to different people, it can mean anything from 

solicitation of opinions to a wholesale of redefinition of which makes what decision in a school 

district, shedds and Bacharach, (1991). Many principals are reluctant to involve teachers to 

decision making because they fear that they may lose control, but participation does not imply 

reckless involvement as everyone does not have to be in everything. M.C. lagan and Nell 

(1995:111). In information be shared between the varies stakeholders in the decision making 

process, Beckmana and Ban (100) Bell, (1999) argued that principals can’t manage school alone 
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nor takes the burden of motivating others to achieve objectives and complete task with support 

from their colleagues, they must actively evolve them”.  

Generally Decision could not affect teachers participation which done by school principal it is 

also should be appreciate teachers work in the school beyond the blame working teachers in the 

school.  

2.5 Benefits of Teachers participation in school management 

People may have different views about participation but it certainly has benefits for both the 

teacher and the school. 

The following are some of the benefits of participation according to (Kumar and Scudder; 200); 

It enables teachers become active participants in school management processes; it leads to a 

higher level of meaningful involvement by teachers and teachers team in the decision making 

processes; it is a productive approach to information shared among teachers and it makes 

teachers become better decision makers. It is good for the schools long-range planning. It is good 

for improvement of the quality of management’s decisions. 

2.6 Levels of Teachers participation 

Chan exalt (1997) discus teacher participation in school management from the following three 

levels: 

2.6.1 Participation at individual level 

This level of participation involves who carryout tasks and make decisions while pursuing the 

schools goals. This decision marking area closely relates one individual teacher’s performance 

with the class room (example choice of teaching materials) and teaching schedule (example time 

table, class room activities and preparation of lessons). This strategy is normally used by some 

administrators when they consult experienced teacher’s in their individual capacity and those 

teachers with the required expertise and skills when dead-ling with particular issues, (Chan et al., 

Wadesango, 2011). 
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2.6.2 Participation at group level 

This level of participation focuses on the interaction among school members as teams, groups or 

departments. The decision making areas at this level of participation includes issues that mainly 

relate to functions of groups, for example subject committee. This committee will be in charge of 

ordering textbooks , promotion within the department , supervision of members and other issues; 

extracurricular activity groups; this committee will be in charge of sports, entertainment and 

school trips and groups that handle discipline and disciplinary issues. Committees are way to 

formally draw together people of relevant expertise from the whole staff complement. The 

advantage is that this strategy widens view points and sharing out of responsibilities (Chan et al., 

1997; Goldhammer, 1982; Wadesango, 2011). 

 2.6.3 Participation at school level 

The decision making areas at this level includes areas that affect the school as a whole, example, 

setting school goals; formulation of school management and staff development programmed. The 

advantage with this type of strategy is that groups can generate a great number of alternatives 

that are of a higher quality than the individual. Group decision making may also lead to a great 

collective understanding of the relevant course of action chosen. This promotes a sense of 

ownership (Chan et al., 1997; Wadesango, 2011). Participation at school has different level not 

only limited level. Therefore school participation determinant through decision making areas of 

at this level including; school goals, school policy, woreda policy, personal management, school 

budget and staff development.              

2.7 Problems with Teachers Participation in school Management 

Participation of teachers in management does not, however, come without problems. The 

following are some problems to be encountered by in their more to change in to participatory 

institutions. (Brovillete, 1997.571, Dewee, 1994 and R in chart, 1999):- 

Denial of space for teachers by principals to participate in making decision that critically affects 

them. Role ambiguity where principals play the role of coordinator as demanded of them but 

remain the systems most senior official in the school. Teachers feel that decision making process 

are slow, difficult and time consuming, they find their time bounded with decisions that have 

little to do with teaching.  
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        CHAPTER THREE  

3. RESEARCH DESIGN AND METHODOLOGY 

 

This chapter deals with research  design , source of data, population, sample and sampling 

technique, data gathering instrument ,data collection procedures and data analysis methods. 

3.1 Description of the study area 

The study area found in Gurage Zone, Wolkite Town, particularly Abba Fransoa secondary 

school. Abba Fransoa secondary school has a distance of 15 km far from Wolkite town and 175 

Km far from Addis Ababa capital city of Ethiopia 

3.2 Research Design 

In order to answer the research questions and attain the objectives of the study, descriptive 

survey design are used. This is because descriptive survey method is convenient to describe the 

existing situation of teacher’s participation in school management in the secondary school. 

3.3 The Research methodology  

In this study both quantitative and qualitative research approaches was employed. Quantitative 

research method was employed in this study since the study involved quantifying the responses 

of the participants to the questionnaire items. On the other hand qualitative research approach 

was more concerned with understanding situations and events from the viewpoint of participants.  

3.4 Source of Data 

3.4.1 Primary data source 

The major primary source of this study was teachers, principals, supervisors and PTAs person. 

The researcher of the study was used primary data source such as questionnaires and interviews. 

Questionnaire was prepared by researcher are open ended and close ended. Also interviews 

questionnaires are prepared and conducted as semi-structured way.   
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3.4.2 Secondary data Source 

As a secondary data source the student researcher was used different written materials such as 

school management related documents, annual report, record office, and teacher’s portfolios 

documented in the school. But through the study process, the student researcher was suffered to 

get are liable and organized data. 

3.5 Population, sample and sampling techniques 

 There are 4 public secondary school in Wolkite town administration. Out of these, 1 of the 

public secondary school was using take by random sampling techniques. Because it gives equal 

chance and reduce bias. The respondents of the study are includes teachers, principals, 

supervisors and PTAs person. In Abba fransoa public secondary school, there are 78 total 

populations. From the total 78 populations (100) samples of population was used in the study 

from Abba fransoa secondary school. Out of those 78 populations 66 of teachers, the 3 of 

principals, 1 supervisor, and 8 PTAs person. Were taken as sample respondent for teacher’s 

respondents 33 simple random sampling methods used and for principals respondent 3 purposive 

sampling and supervisor’s respondent are purposive sampling method are used and for PTAs 

person 4 simple random sampling technique was used. 

 

  

Table1: Target population, sample, and sample techniques 

No Types of respondents Population  Sample Size % Sampling techniques  

  

1 Teachers 66 33 50 Simple random sampling 

2 Principal s 3 3 100 Purposive sampling 

3 Supervisor  1 1 100 Purposive sampling 

4 PTAs  person 

 

8 4 50 Simple random sampling 

 Total  78 41 52  
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3.6 Data gathering instrument 

For gathering the relevant and necessary data for this research, questionnaire and interview was 

used as instruments. The student researcher was used questionnaire for teachers while interview 

was used for the PTAs person, supervisor and principals. 

3.6.1Questionnaire 

Questionnaire is one of the major instrument that was used for data collection in this study; 

because, it helps to collect much information from the large number of people. Both open and 

closed ended questionnaires were prepared and distributed to 33 school teachers.  

3.6.2 Interview 

Interview is one of the major tools used for data collection. Interview is a convenient tool in 

order to get more necessary information about the problem through face to face communication 

with4 PTAs person, 1supervisor, and 3 principals used semi-structured interview was used.  

3.7 Data collection procedures 

The data was collected from target population by using questionnaire and interview from each 

sample school based on the each number of teachers in school. To get relevant data and to 

answer the research question was prepared data gathering procedure, to get this first researcher 

was received letter from department then prepared questionnaires and interviews question, after 

that researcher introduce himself for the respondents and as their willingness of the respondents 

the objective of the study was describe to the respondents to prevents from giving 

misinformation by the respondents. Finally a questionnaires was been distributed to the 

respondents and latter it was collected. 

3.8 Method of Data Analysis 

After collecting the necessary data from of Abba fransoa secondary of in gubre sub city the data 

was analyzed by using quantitative and qualitative data analysis method. In doing so, percentage 

was used for quantitative data through close ended questionnaires. 
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In addition to this narrative descriptive analysis for the qualitative data was gathered through 

open ended questionnaires and interviews. The qualitative data was collected from different 

sources was been analysis to supplement the respondents obtained. 

3.9. Ethical Consideration 

The researcher was obtaining permission from Wolkite University, Institute of Teachers 

Education and Behavioral Science, Department of Educational Leadership and Management. In 

addition, the researcher was applied ethics of researchers to conduct ethical research. Because, 

ethics important aspects of good researcher. The researcher was respect freedom to participation 

and adhered to research principles pertaining to privacy and confidentiality. The researcher was 

respected the respondents and ask the free consent of them for participating in the study. And 

also was tried to listen all the ideas, perception and assumption of the respondents in a careful 

way and patiently without boring until they finish their idea. In general, the researcher was 

applied all the principles of the research which are expected from a good research.   
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          CHAPTER FOUR  

4. RESULTS AND DISCUSSION 

 

This chapter deals with results and discussion of data analysis collected through questionnaire 

and interview.  

4.1 Characteristics of respondents 

The data collected from the participants about their demographic characteristics (sex, age, 

educational status and work experience is depicted in the following table. 

Table 2: Characteristic of respondents (teachers, principals, supervisor and PTAs person)  

No Characteristics of 

respondents  

                      Number and % of respondents 

Teachers Principals  Supervisors  PTAs person 

No % No % No % No. % 

1 Sex  

A. Male 17 51.5 2 66.6 1 100 3 75 

B. Female 16 48.4 1 33.3 -  1 25 

Total  33 100 3 100 1 100 4 100 

2 Age          

21-30 12 36.3 2 66.6 1 100 1 25 

31-40 10 30.3 1 33.3   3 50 

41-50 6 18.1  -     

Above 51 5 15.1  -     

Total  33 100 3 100 1 100 4 100 

 

 

3 

Educational 

qualification  

        

Certificate (TTI) - -     1 100 

Diploma 3 9.0       

Degree 25 75.7 2 66.6 1 100   

MA 5 15.1 1 33.3     

Total  33 100 3 100 1 100 4 100 

 Work experience          
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4 

1-9 year  10 30.3 2 66.6 1 100 3 75 

10-20 year  12 36.3 1 33.3   1 25 

21-30 year 8 24.2       

31-40 year  3 9.0       

Above  - -       

         

Total  33 100 3 100 1 100 4 100 

 

Regarding the members respondents 33 were teacher, 3(100%) principals, 1(100) supervisor and 

4 (100) PTAs person. The major characteristics of respondents are as follows based on the above 

table.  

It can be noted from table 2, out of the total 78 populations 17(51.5%) were male teacher and  

16(48.4%) were female, 2(66.6%) of school principals are male and 1(33.3%)female principal , 1 

supervisors and 3 (75%)PTAs person were male and 1 (25%)female. But males are dominated in 

the principal, supervisor and PTAs person position than females.  

Regarding to educational qualification teachers respondents21-30 year age12(36.3%) were 

between31-40 years age, 10(30.3%) were between 41-50 years age, 6(18.1%) were between 41-

50 years age and above 51 years 5(15.1%) on the other hand the respondents of the principals 

were  between 21-30 years age 2(66.6%)Where between 31-40years age 1(33.3), 1(100) 

supervisors were between 21-30 years age, and 2 (75%)PTAs person were between 21-30 years 

age.1(25%)Where between 31-40 years age ..This indicates that most of respondents have work 

force potential for success. 

 

Regarding to educational qualification teachers respondents were 3(9.0%) diploma, 25(75.7%) 

have 1
st
 degree and 5(15.1%) MA holders respectively. This shows that most of teachers are 

fulfilled the required educational level. Regarding to responsibilities that the total teacher 

respondents 8(24.2%) were unit leaders, 6(18.1%) were laboratory class representatives, and 

5(15.1%) were department heads. This shows that from the total of 33(100%) teachers’ only 

19(57 5%) are involved in management aspect, but the remaining 14 (42.4%) were not involved 

in school management aspect beyond class room instruction. With regard to work experience of 

the teacher respondents 10(30.3%) have 1-9 year, 12(36.3%) have 10-20 year, and 8 (24.2%) 
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have 21-30 years’ 3(9.0%) have 31-40 year. work experience and 2(66.6%) of principals have 1-

9 years .1(33.3%) have 10-20 year. experience 1(100%) supervisors and 3 (75%)PTAs person 

have 1-9 years’1(25%)have 10-20 year experience. These show that most of teachers have great 

work experience.  

 

Table: 3 the level of teacher’s participation in school management 

                                                                           Teacher  

No.  Questions related to 

the level of teachers 

participation in 

school management  

v. high  High  Medium  Low  v. low  Total  

No

.  

% No. % No. % No

. 

% No. % No. % 

1 What is the level of 

the teacher’s 

participation in 

school management? 

4 12.1 5 15.1 8 24.

2 

9 27.2 7 21.2 33 100 

2 To what extent 

principals encourage 

participation of 

teachers in school 

management? 

5 15.1 6 18.1 9 27.

2 

8 24.2 5 15.1 33 100 

3 To what extent you 

are interested in 

involved decision 

making of the 

school? 

8 24.2 9 27.2 7 21.

2 

5 15.1 4 12.1 33 100 

4 To what extent 

principals are 

reluctant to involve 

teachers in school 

7 21.2 8 24.2 9 27.

2 

5 15.1 4 12.5 33 100 
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management? 

5 To what extent 

opportunities are 

given to exercise 

decision making 

beyond classroom? 

4 12.5 5 15.1 9 27.

2 

8 24.2 7 21.2 33 100 

 

Table 3, Item 1, shows to what level teachers’ participated in school management were 4(12.1%) 

very high, 5(15.1%), high, 8(24.2%) medium,  9(27.2%) low and 7(21.2%) very low. This 

indicates that the level of teachers participation in studied schools were moderate (not sufficient) 

to expected level and it needs improvement. In addition to this, the interview conducts with 

school principals and supervisors said that there is high participation of teachers in school 

management, but this contradicts the idea of teacher respondents. Most of the teachers 

participated in indirectly (by their representation of peers) and they cannot involved by 

themselves to make decision except, in few areas of school management aspects in rare case. So 

the participation of teachers’ in school management was not sufficient. 

 

Table 3, Item 2 shows that to what extent principals encourage teachers’ participation in school 

management were 5(15.1%) very high, 6(18.1%) high, 9(27.2%) medium, 8(24.2%) low, and 

5(15.1%) very low. This indicates that teacher’s participation in school management is low.  

 

Table 3, item 3, sows that to what extent teachers’ are interested in involving indecision making 

of the school were 8(24.2%) very high, 9(27.2%) high 7(21.2%) medium, 5(15.1%) low and 

4(12.1%) very low. This indicates that most of teachers are interested highly in involvement of 

decision making of the school. 

 

 

 

Table 3, item 4 shows that to what extent principals are reluctant to involve teachers’ in school 

management and decision making were 4(12.5%) very low, 5(15.1%) low, 9(27.2%) medium, 
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8(24.2%) and 7(21.2%) were high and very high. This indicates that reluctance of principals to 

ward teachers’ participation of the school management were high. 

Many principals are reluctant to involve teachers’ decision making because they fear that they 

may also control, but participation doesn’t imply reckless involvement as everyone does not have 

to be in everything, MC Logan and Nel, 1995). 

Table 3, items 5, shows that to what extent opportunities are given to teachers to exercise 

decision making beyond class room instruction were 4(12.1%) and 5(15.1%) very high and high 

9(27.2%) medium 8(24.2%) and 7(21.2%) low and very low. This indicates that school 

principals were given low opportunities for teachers to exercise decision beyond class room. 

Principals cannot manage school alone not take the burden of motivating others to achieve 

objective and completes tasks without support from their colleagues, they must effectively 

involve them Bell (1999).  

Table: 4 Areas of teachers’ participation in school management 

No.                                                      Teachers  

 Question related to 

area of teacher 

participation 

v. high High Medium  Low v.  low Total  

No

.  

% No. % N

o. 

% No. % No

. 

% No. % 

1 

 

What is your 

participation in 

financial 

management of the 

school? 

8 24.

2 

9 27.2 7 21.

2 

5 15.1 4 12.5 33 100 

2 What is your 

participation in 

curriculum 

evaluation of the 

school? 

7 12.

2 

8 24.2 9 27.

2 

5 15.1 4 12.1 33 100 

3 

3 

 

 

 

 

What is your 

participation in 

school plans and 

time table  

 

 

5 

 

15.

1 

 

8 

 

24.2 

 

9 

 

27.

2 

 

6 

 

18.1 

 

5 

 

15.1 

 

33 

 

100 
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In table4, Item 1 shows that in the participation of teacher in finical management were 4(12.1%) 

very low, 5(15.1%) low, 8(24.2%) very high and 9(27.2%) high, 7(21.2%) Medium, this 

indicates that the teachers’ were highly participated in financial management of the school which 

promotes transparency.  

In table 4,  item 2, shows that in the participation in curriculum evaluation of school were 

4(12.1%) very lows, 5(15.1%) low and 8(24.2%), 7(21.2%) High and very high, this indicates 

that most of teachers’ were highly participated in curriculum evaluation of the school. This helps 

to minimize problems of curriculum and increases reliability for learners.  

4 What are your in 

direct participations 

in school 

management? 

 

 

8 

 

24.

2 

 

9 

 

27.2 

 

7 

 

21.

2 

 

5 

 

15.1 

 

4 

 

12.1 

 

33 

 

100 

5 What is your 

indirect 

participation in 

school 

management? 

8 

 

24.

2 

 

9 

 

27.2 

 

7 

 

21.

2 

 

5 

 

15.1 

 

4 

 

12.1 33 100 

6  Your participation in  

evaluating over all  

school performance  

 

8 

 

 

24.

2 

 

9 

 

 

27.2 

 

 

7 

 

 

21.

2 

 

 

5 

 

15.1 

 

 

4 

 

 

15.1 

 

 

33 

 

100 

 

 

 

 

 

7 Your participation in     

Planning and 

approving school 

budget  

4 12.

1 

5 15.1 

 

8 24.

2 

9 27.2 7 21.2 

 

33  100   

8 Your participation in 

conducting teachers’ 

performance 

evaluation  

8 24 

.2 

9 27.2 7 21.

2 

5 15.1 4 12.1 33 100 

9 Your participation in 

conflict resolution of 

the school  

8 24.

2 

9 27.2 7 21.

2 

5 15.1 4 12.1 33 100 
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In table4, item 3 and shows that participation in school plans and timetable were 5(15.1) very 

low, 6(18.1) low, 9(27.2) medium, 6(18.1) high, and 5(15 1) very high this indicate that most 

participation of teachers participation in school management are participated in school plans and 

timetable. 

In table5, item 4 and shows that in the indirect participation of teachers in school management 

were 4(12.1%) very low, 5(15.1%) low, 7(21 2%) medium, 8(24.2%) very and 9(27.2%) high 

this indicates that most of teachers are participated in directly in the school management. So the 

teachers are most of the time is elated from direct participation in decision making. They are 

merely participated indirectly and less involved in decision making. The  PTAs person, 

principals and supervisors interview said that the participation of teachers in direct way is time 

consuming and the structure which is imposed from MoE in indirect participation that used as a 

rule in all schools for teachers participation than direct way. Therefore indirect participation was 

highly practiced by teachers in difference aspects of school management which affects school 

performance.  

In addition to this PTAs person, principals and supervisors interview conducts said that there are 

some areas of teachers’ participation in school management these are: 

 Curriculum evaluation  

 Co-curricular activity 

 Disciplinary issues within school supervision 

 Over all school performance evaluation 

 Financial management  

 Teachers’ performance evaluation 

 School plan and time table 

 Continuous professional development  

 SIP…. etc. 

Table 4, item 6, shows that the teachers’ participation in evaluating over all school performance 

were 5(15.5%) low 4(12.5%) very low, 7(21.2%) medium and 9(27.2%) high, and 8(24.2%) very 

high. this indicates that teachers’ participation in overall school performance evaluation is high 

which helps to diagnose and identify problems that hinder teaching and learning process of 
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school and it helps as a solution for facture implementation. This helps to improve the school 

performance. In addition to this the interview conducted  with PTAs person, principals and 

supervisors said that same teachers’ are not always interested and willingness to participate 

indecision making because they consider decision making process is time consuming, difficult 

and lack of awareness towards participation.  

 

Table 4, item 7, shows that the participation of teachers in planning and approving school budget 

were 4(12.1%) very high, 5(15.1%) high 8(24.2%) medium, 7(21.2%) very low and 9(27.2%) 

low. This indicates that most of teachers participated in school planning and approving budget of 

the school is less.  

Table 4, item 8 and 9, shows that the participation of teachers conduct teachers performance 

evaluation and participation of teachers in conflict resolution of the school were 4(12.1%) very 

low 7(21.2%) medium 5(15.5%) low, 9(27.2%) high and 8(24.2%) very high. This indicates that 

teachers’ participation in conflict solution of the school was high which helps to minimize some 

problems that hinder the teaching-learning process of the school and to there as condition and 

smooth condition for learning.   

Table 5: Problems related with participation of teachers’ in school management  

No   Problems of teachers’ participation in 

school management  

                                 Teachers 

High Low      Medium Total  

No. % No. % No. % No. % 

 

1 

Does your principal was denial the space 

for your participation in school 

management?  

10 30.3 10 30.3 13 39.3 33 100 

2 Does your principal do not like the idea of 

consulting with teachers and 

implementation of decisions determined by 

group?  

12 36.3 7 21.2 14 42.4 33 100 

3 Does your principal interfere in your own 

(role ambiguity)?   

14 42.4 12 36.3 7 21.2 33 100 
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4   Does your school management bodies and 

principle are not seen teachers as active 

agents who should encouraged innovating 

and bringing change?   

12 36.3 8 24.2 13 39.3 33 100 

 

The data from table 5, item 1 indicates that does your principal was denial the space for your 

participation were 10(30.3%) low, 13(39.3%) medium, 10(30.3%) high. This indicates that the 

school principals’ was denial the space for participation of teacher’s indecision making is high, 

denial of space for teachers by principals to participate in mating decision that critically affects 

them, Brovillete (1997).  

The data from table 5 item 2, shows does your principals do not like the idea of consulting with 

teachers and implementation of decision determined by group were 7(21.2%) low, 14(42.4%) 

medium , and 12(36.3%) high. This shows that the school principals’ were not like the idea of 

consulting with teachers’ and implemented decisions determined by group. Principals do not like 

the idea of consulting with senior teachers and being expected implement decisions determined 

by groups Brovillerre (1997).  

 

The data table from 5 item 3, shows does your principals interfere in your own role were 

14(42.4%) high, 7(21.2%) medium. and 12(36.3%) low.  This shows that the school principals’ 

are them, Brovillette (1997).  

The data from table 5, item 4 shows does the school management bodies and principals’ are not 

seen teachers as active agents who should be encouraged to innovation and bring changes in 

school were 8(24.2%)low, 13(39.3%) medium, and 12(36.3%) high. This indicates that the 

school management bodies and principals were not seen teachers as active agents who should be 

encouraged to innovate and bring change in school. 
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           CHAPTER FIVE 

5. SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

This chapter deals with summary, conclusions and recommendations. In this section  

First summary and the major findings are made second, conclusions of the fundamental findings 

are drowning. Lastly some possible recommendations are made on the basis of the finding of the 

study. 

5.1 Summary 

The purpose of this study were to investigate the level of teachers’ participation in school 

management in  secondary school of Gubre sub city, and to come up with remedial solutions in 

order to improve the level of teachers’ participation in future practices. 

 In the studies of secondary school principals who are assigned in the selected in schools 

were degree holders. But there is some problem in principals assignment because some 

principals were not fulfilled the expected educational level in Abba fransoa public 

secondary school of Gubre sub city.  

 In Gubre sub city public secondary school teacher’s involvement were relatively not 

sufficient in participation of school management where the principals hold higher 

position and the level of participatory management was unsatisfactory. In additions to 

that encouraging teachers’ participation, motivating teachers to decision making and 

participation, giving opportunities beyond class room activity, providing incentives for 

effective teachers’ participation and autonomy for their responsibility and authority to 

make decision by teachers here less. 

 In participation of teachers in school management showed that, most of the teachers were 

participated in indirect was (by the representation of peers) but the direct participation of 

teachers’ in school management were less.  

 In studied public secondary schools high participation of teachers’ in some few areas like 

Curriculum evaluation, financial management- co- curricular activity, conflict resolution 

and some others. But teachers’ were less participated and involved in direct way in the 

following areas of participation in studied school. These are conducting teachers’ 
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performance evaluation, school plan and time table school policy formulation. Overall 

school performance evaluation and approving school budget were less. This is because 

most of teachers’ were participated in indirectly.  

Regarding to the problems associated with participation in school management. As shown in the 

findings the major problem that influence and affect teachers’ participation in school 

management are as follows. 

1. Lack of providing space for participation of teachers’ by principals. 

2. Lack of encouraging teachers’ as active agents who should be innovative and bring. 

3. Teachers feeling towards participation and decision making process is low, difficult and time 

consuming.  

5.2 Conclusion 

Based on the major findings the following conclusions were drawn currently educational 

management towards school place great importance on effective teachers’ participation in school 

management. The school principals to improve the level of teachers’ participation and have been 

identifying teachers as key to carry responsibility and decision making authority beyond class 

room activity are important for school improvement. They were not only doing instructional 

practices, but participating and involving in decision making and management of school is helps 

the school to attain intended goals and objective at expected time. However, the result of the 

study reveals that the level of teachers’ participation in school management were not sufficient. 

The participation of teachers’ was not in expected level this could make difficulty in 

improvement of school performance.  From this, it could be possible to conclude that the school 

should bring improvement in the level of teachers’ participation were important. The low 

participation might be the result of principals’ reluctance to participation of teachers.  

 

In addition to that they cannot get opportunities to exercise their responsibility and authority 

beyond class room to participate and make decisions in school management not only that, but 

also try to create new things.  
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This reduces accountability and responsibility to their school less opportunity is given to teacher 

to exercise decision making beyond class room. The feeling that teachers in decision making 

process where low difficult and time consuming they find their time bound with decisions that 

have little to do with teaching. Therefore, teachers’ have low sense of ownership and more 

participation.  

School management bodies and principals the not seen teachers as active agents who should 

encouraging change and innovation, therefore there is no proper condition for teachers’ 

participation in school management.  

5.3 Recommendations 

In view of the findings of the study and conclusions drawn, the following recommendations are 

forwarded.  

1. Managements are the process of efficiently getting activities completed with through 

other people. So, teachers’ are the most valued resources in schools. Their participation in 

school management attempts to flatten the hierarchy that exists in school leadership and 

to allow horizontal interaction to take place to give teachers’ real decision making power 

with respect to the school management. Because principals cannot manage schools alone 

nor take the burden of motivating others to achieve objectives. However, the study 

revealed that the level of teachers involvement in school management and decision 

making in the studied schools were insufficient. 

These fore principals should improve the level of meaning full involvement and 

participation of teachers in school management.  

2. The view towards autonomy is that schools that are compatible with school autonomy 

have high teachers’ morale, encouraged, professional expert and high sense of teacher’s 

commitment. However the study indicates that teachers are less autonomous to their 

responsibility and authority. Therefore the school principals should increase and provide 

autonomy to teacher’s responsibility and authority to improve their commitment and 

sense of ownership to their school. 

3. Teachers are not always ready to use opportunity to participate in management of school 

that is they believe that shared decision-making is a formality and their influence makes 
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little or no difference. In addition to that, teachers feel that decision making process are 

slow difficult and time consuming, they find their time bound with decision that have 

little to do with teaching. Therefore, school principals and supervisors should provide 

training for teachers to create awareness towards participation and decision making of the 

school. In addition to that school principals provide incentives and reward for their efforts 

to encourage their participation.  

4. Teachers are active agents who should be encouraged to innovate and brings change in 

the school. In addition to that giving opportunity to exercise decision making is important 

which goes beyond classroom and not only that but also try to create new things. 

However the study indicates that giving opportunity to exercise decision making is less 

and principals cannot see teachers as active agents who should not bring change and 

innovation in the school. Therefore school principals should provide opportunity for 

teachers to exercise decision making power beyond classroom instruction and to see 

teacher’ as active agents who should encouraged bringing change and innovation in the 

school.  
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                  APPENDEX 

                    

                   WOLKITE UNIVERSITY 

COLLEGE OF EDUCATION AND BEHAVIORAL SCIENCE 

DEPARTMENT OF EDUCATIONAL PLANNING AND MANAGEMENT 

The questionnaires are requiring to be filled by teachers, principals, and supervisor  

Dear respondents 

A questionnaire is collected data that was help to investigate the teacher’s participation in school 

management in the case of the Abba fransoa secondary school of Gubre sub city. The data you 

are supplied was used only for academic purpose. This research is conducts as partial fulfillment 

for BA degree in educational planning and management. The purpose of the questionnaires is to 

collect data for the study entitled the teacher’s participation in school management in the case of 

Abba fransoa public secondary school of Gubre sub city. 

Taking this fact into consideration you are kindly requested to provide the needed information 

given was strictly confidential and do not pass to another. 

General direction 

 Follow the instruction carefully 

 Use a thick mark to your response of closed questionnaire 

 Do not write your name 
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Thank you in advance for time and effort you have put into respondents to this 

questionnaire! 

 

Part I: Personal Background  

Name of school–––––––––––––––––––––––– 

1. Sex    A. Male     B. Female 

2. Age A. 21-30    B. 31-40   C. 41-50   D. Above 51 

3. Educational qualification 

A. Certificate                B. Diploma           C. Degree 

4. Work experience  

A. 1-9           B. 10-20 years              C. 21-30 years ; 

Part: 2 the questions are providing the teacher’s participation in school management 

Belong is a list of possible questions which are asked for providing teacher’s participation in 

school management. Please Tick(x) mark in the space provided the questions that express your 

opinion. 

No.   Questions  High Medium  Low 

1.  Does your principal was denial the space for your 

participation in school management? 

   

2.  Does your principal interfere in your own role or 

role ambiguity? 

   

3.  

 

Does your principal do not like the idea of 

consulting with teachers and implementation of 

decisions determined by group? 

   

4.  What is your reeling of decision making process is 

low, difficult and time consuming? 
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5.  

 

 

Does your school management bodies and 

principals are not seen teachers as active agents 

who should encouraged inviting and bringing 

change?  

 

   

Belong is a list of possible questions which are asked for providing teacher’s participation in 

school management. Please Tick(x) mark in the space provided the questions that express your 

opinion. 

No Questions  Very high High  Medium  Low  Very 

low 

 

1 

 

 

To what extent principals encourage 

participation of teachers in school management? 

 

     

2 To what extent the opportunities are 

given to exercise decision malting 

beyond class room  

 

     

3 To what extent principals encourage 

participation of teachers in school 

management? 

 

     

4 What is the level of teacher’s 

participation in school management? 

 

     

5 To that extent principals are reluctant to 

involve teachers in school management? 

 

     

6 To what extent the opportunities are 

given to exercise decision marking 

beyond classroom  

 

     

 

Interview items to be responded by school principal  
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1. Your participation in evaluating overall school performance. 

A. Very High     B. High        C. Medium      D. Low    E. very low 

2. Your participations in school policy formulation 

A. Very High     B. High        C. Medium      D. Low    E. very low 

3. Your participations in planning and approving school budget. 

A. Very High     B. High        C. Medium      D. Low    E. very low 

4. Your participations in conduction teacher’s performance education 

A. Very High     B. High        C. Medium      D. Low    E. very low 

5. Your participation in conflict resolution of the school 

A. Very High     B. High        C. Medium      D. Low    E. very low 

6. Your participations in curriculum evaluation of the school 

A. Very High     B. High        C. Medium      D. Low    E. very low 

Interview items to be responded by supervisor which questions related to the level of 

teachers participation  

1. To what extent teachers are questionnaire to their responsibility and authority? 

A. Very High     B. High        C. Medium      D. Low    E. very low 

2. Your participations in conflict resolution of the school. 

A. Very High     B. High        C. Medium      D. Low    E. very low 

3. Your participations in conducting teachers performance evaluation 

A. Very High     B. High        C. Medium      D. Low    E. very low 

4. Your participation in school financial management of the school 

A. Very High     B. High        C. Medium      D. Low    E. very low 

5. Your participations in school plans and time table  

A. Very High     B. High        C. Medium      D. Low    E. very low 

6. Your direct participations in school management 

A. Very High     B. High        C. Medium      D. Low    E. very low 

7. What is the level teachers’ participation in school? 
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A. Very High     B. High        C. Medium      D. Low    E. very low 

8. To what extent the opportunities are given to exercise decision making beyond class 

room  

A. Very High     B. High        C. Medium      D. Low    E. very low 

9. To what extent you are interested in involved decision making of the school? 

A. Very High     B. High        C. Medium      D. Low    E. very low 

10. To what extent you are interested in involved decision making of the school  

A. Very high                 B. High           C. Medium   D. Low      E. very low   

 

Part: 3 the questions are providing the teacher’s participation in school management. 

Specify what extent you are known with the questions. 

1. as you think, what existent of teacher participation in your school? ---------------------------------

------------------------------------------------------------------------------------------------------------- 

2. In your idea what is importance of the school management in your school? -----------------------

------------------------------------------------------------------------------------------------------------- 

 3. How can reduce the participation problem from your school? ---------------------------------------

---------------------------------------------------------------------------------------------------------------- 

 4. Who can improve teachers’ participation in that school? -------------------------------------------

----------------------------------------------------------------------------------------------------------------- 

5. What are the major roles of principals to improve teacher participation in school? ---------------

------------------------------------------------------------------------------------------------------------ 

6. What are the major problems which existing among management is the participation? ----------

------------------------------------------------------------------------------------------------------------- 
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7. What are the factors that hinder of school management participation in the school? --------------

---------------------------------------------------------------------------------------------------------- 

8. What do you suggest the possible solution on to enhance teacher participation in school 

management? ---------------------------------------------------------------------------------------------------

- 

9. What are major areas the teachers participate in school management of Abba fransoa 

secondary school? ------------------------------------------------------------------------------------- 

10. What is the level of teacher’s participation in school management of Abba fransoa 

secondary school? ------------------------------------------------------------------------------------------ 

11. What are the major problems encountered in the teachers participation in school management 

of Abba fransoa secondary school? ------------------------------------------------------------------------- 

Thank you for sparing time to response this question! 


