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Abstract

ThisstudyassessesaccountingpracticeswithintheFinanceandBudgetOfficeat

Wolkite University,Ethiopia,aiming to identifychallenges and propose actionable

improvements.Focusingonbudgetpreparation,execution,andmonitoring,theresearch

employed a mixed-methods approach,combining surveys (36 respondents)and

interviews with keypersonnel.Findings revealed systemic inefficiencies,including

bureaucratic delays in approvals (76% reported frequentchallenges),reliance on

outdatedtoolslikeExcel(65%notedinaccurateestimates),andinadequatestakeholder

involvement(65%citedtransparencygaps).Recommendationsemphasizeautomating

workflows(e.g.,SAPadoption),enhancingstafftrainingonmodernstandards(e.g.,

IFRS),andfosteringtransparencythroughreal-timereportingplatforms.Thestudy

concludesthatprioritizingtechnology,collaboration,andpolicyalignmentiscriticalfor

improving financialaccountabilityand sustainabilityin Ethiopian highereducation

institutions.

Keywords: Accounting practices, financial management, Wolkite University,

bureaucraticdelays,automation,stakeholderengagement,budgetvariance.
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CHAPTERONE

INTRODUCTION

Thischapterdealswiththefoundationalaspectsofthestudyonaccountingpractices

withintheFinanceandBudgetOfficeatWolkiteUniversity.Itintroducesthesignificance

ofeffectivefinancialmanagementinhighereducation,particularlyinEthiopia,and

outlinestheresearchproblem,objectives,andquestions.Thechapteralsohighlights

the study'ssignificance forstakeholdersand definesitsscope and delimitations,

settingthestageforthesubsequentchapters.

1.1BackgroundoftheStudy

Thefinancialmanagementofhighereducationinstitutions(HEIs)hasbecomeacritical

area offocusin theglobaleducationallandscape,particularlyasuniversitiesare

increasingly viewed as engines ofeconomic growth.This shifthas prompted a

revaluation offunding models and governance structures,with manyinstitutions

adoptingNewPublicManagementprinciplesthatemphasizeefficiency,accountability,

andmarket-orientedapproaches(Holmén&Ringarp,2023).Theglobaltrendtowards

privatization and diversification offunding sourceshasled universitiesto explore

variousfinancingmechanisms,includingtuitionfees,endowments,andpublic-private

partnerships.Asaresult,effectivefinancialmanagementpracticeshaveemergedas

essentialforensuring institutionalsustainability and competitiveness in an ever-

evolvingeducationalenvironment.

Recent literature indicates that the financing models employed by HEIs vary

significantlyacrossdifferentregions,influencedbysocio-economicconditionsand

policyframeworks(Goksu&Goksu,2015).Forinstance,indevelopedcountrieslikethe

UnitedStatesandtheUnitedKingdom,universitiesoftenrelyonacombinationofstate

funding and private contributions to supporttheiroperations.Conversely,many

developingnationsfacechallengesrelatedtolimitedpublicfundingandinfrastructure
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deficits,necessitating innovative approaches to financialmanagement(Joshi&

Paivandi,2015).Thisdisparityhighlightstheneedfortailoredfinancialstrategiesthat

addresstheuniquechallengesfacedbyinstitutionsindifferentcontexts.

InAfrica,thelandscapeofhighereducationfinancingischaracterizedbysignificant

challengesandopportunities.ManyAfricancountrieshaveexperiencedrapidenrolment

growthinuniversities,leadingtoincreaseddemandforfinancialresources(WorldBank,

2020).However,publicfunding forhighereducation remainsinsufficientin many

regions,resultinginarelianceontuitionfeesandexternalfundingsourcestosustain

institutionaloperations.This situation has prompted calls forimproved financial

managementpracticesthatcanenhanceresourceallocationandensuretransparency

inbudgetingprocesses.

TheliteraturerevealsthatwhilesomeAfricannationshavemadestridesinreforming

theirhighereducationfinancingsystems—suchasimplementingperformance-based

funding models—many institutions stillgrapple with inefficiencies and lack of

accountability (Eryong & LiJian,2020).Forexample,studies have shown that

inadequatetrainingforfinancialmanagersandlimitedaccesstomodernfinancialtools

hindereffectivebudgetingandresourcemanagementinmanyuniversities.Addressing

theseissuesiscrucialforfosteringsustainabledevelopmentwithintheAfricanhigher

educationsector.

InEthiopia,thehighereducationsystem hasundergonesignificanttransformationsince

theearly2000s,withadramaticincreaseinthenumberofuniversitiesestablished

acrossthecountry.However,thisrapidexpansionhasnotbeenmatchedbyadequate

financialresources oreffective managementpractices (World Bank,2019).The

Ethiopiangovernmenthasrecognizedtheimportanceofsoundfinancialmanagement

inenhancingeducationalqualityandaccessibility;thus,thereisanurgentneedto

assessexistingaccountingpracticeswithininstitutionslikeWolkiteUniversity.

ResearchindicatesthatEthiopianuniversitiesoftenfacechallengesrelatedtobudget

preparationandexecutionduetoinsufficienttrainingforfinancepersonnelandlackof

standardized procedures (Mukhtorkhon Tashkhodjaev,2023).This study aims to
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evaluatingthecurrentfinancialmanagementpracticesatWolkiteUniversity’sFinance

andBudgetOfficeagainstbestpracticesrecommendedbytheregulatoryauthority,

MinistryofFinance.Byidentifyingweaknessesandproposingactionablesolutions,this

researchwillcontributetoenhancingfinancialsustainabilityandaccountabilitywithin

Ethiopianhighereducation.

Understandingthebroadercontextoffinancialmanagementinhighereducationis

essentialforaddressing specific challenges faced byinstitutions worldwide.The

integrationofglobaltrendstheintegrationreferredtoinvolvesaligningglobalfinancing

modelsand practiceswith theuniquechallengesand conditionsfaced byhigher

educationinstitutionsinAfrica.Keyglobaltrendsincludeashifttowardsdiversified

financingmodels,whichencompassamixofpublicfunding,privateinvestments,and

tuitionfees.Thistrendreflectsabroadermovementawayfrom reliancesolelyon

governmentfunding,as institutions seek alternative revenue sources to enhance

financialsustainability(Masaiti&Mboyonga,2022).

TheobservedgapsinknowledgeregardingaccountingpracticeswithinEthiopianhigher

educationinstitutions,particularlyatWolkiteUniversity,includeseveralcriticalareas.

First,thereisinsufficientresearchfocusedonspecificinstitutions,asmoststudies

generalizefindingsacrossmultipleuniversitieswithoutprovidingdetailedinsightsinto

uniquecontextualfactors(WorldBank,2019).Second,existingliteraturerevealsalack

ofcomprehensivefinancialmanagementframeworkstailoredtothespecificneedsof

Ethiopian universities,which struggle with inadequate systems and standardized

proceduresforbudgetingandresourceallocation(MukhtorkhonTashkhodjaev,2023).

Additionally,challengesrelatedtoinefficientresourceutilizationandmismanagement

offundshavebeennoted,yetthereislimitedempiricalevidenceexploringthespecific

causesoftheseinefficiencies(Teshome,2007).Furthermore,whileglobaltrendsin

financialmanagementareacknowledged,thereisalackofresearchexamininghow

thesetrendscanbeintegratedintolocalpracticeswithinEthiopianuniversities(Masaiti

&Mboyonga,2022).Addressingthesegapswillprovidevaluableinsightsintoimproving

accountingpracticesatWolkiteUniversityandcontributetothebroaderdiscourseon

financialmanagementinEthiopianhighereducation.
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1.2StatementoftheProblem

In Africa,the challenges faced by universities in managing theirfinances are

compoundedbysystemicissuessuchasinadequatepublicfundingandalackof

trainedfinancialpersonnel.EryongandLiJian(2020)emphasizethatmanyAfrican

universities struggle with budgetpreparation and execution due to insufficient

resourcesandalackofstandardizedfinancialmanagementpractices.Theirfindings

indicate thatwhile some countries have initiated reforms to improve financial

accountability,manyinstitutionsstillgrapplewithinefficienciesthathindereffective

budgetingandresourceallocation.

Despitetheseefforts,gapsremaininunderstandingthespecificbarriersthatAfrican

universitiesencounterinimplementingeffectiveaccountingpractices.Theexisting

literatureoftengeneralizesthechallengeswithoutprovidingdetailedinsightsintothe

unique contextualfactors influencing financialmanagementin differentAfrican

countries.Thispresentsanopportunityforfurtherresearchthatfocusesonlocalized

solutionstailoredtothespecificneedsandcircumstancesofuniversitieswithinthe

continent.

InEthiopia,thehighereducationsectorhasexpandedrapidlysincetheearly2000s,with

asignificantincreaseinthenumberofuniversitiesestablished.However,thisgrowth

hasnotbeenmatchedbyadequatefinancialmanagementsystemsortrainingfor

financepersonnel(WorldBank,2019).MukhtorkhonTashkhodjaev(2023)notes that

Ethiopianuniversitiesoftenfacechallengesrelatedtobudgetpreparationandexecution

duetoalackofstandardizedproceduresandinsufficienttrainingforstaffinvolvedin

financialmanagement.Theseissuescanleadtomisallocationofresourcesandhinder

institutionaleffectiveness.

WhilestudieshavehighlightedgeneralchallengesfacedbyEthiopianuniversities,there

islimitedresearchfocusedonassessingtheeffectivenessofaccountingpractices

withinindividualinstitutions.Thislackoftargetedresearchunderscorestheneedfora

comprehensiveevaluationofWolkiteUniversity’sFinanceandBudgetOfficetoidentify

weaknessesandproposeactionablesolutions.
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Thisstudyaimedtoprovideanin-depthassessmentoffinancialmanagementpractices

withinWolkiteUniversity’sFinanceandBudgetOffice.Takingintoaccountbothglobal

challengesandlocalizedissuesspecifictoEthiopia,thisresearchcontributedvaluable

insightsintoeffectivefinancialmanagementpracticesthatcouldenhanceresource

allocationandaccountabilitywithinhighereducationinstitutions.Ultimately,thisstudy

sought to inform policymakers and university administrators about necessary

improvements that could support sustainable development in Ethiopian higher

education.

1.3ResearchQuestions

Theresearchquestionsforthisstudyweredesignedtoalignwiththeobjectivesand

focusonassessingthefinancialmanagementpracticeswithinWolkiteUniversity’s

FinanceandBudgetOffice.Thefollowingquestionsguidedtheinvestigation:

1.WhatchallengesdoestheFinanceandBudgetOfficefaceinthepreparationand

executionofbudgets?

2.How effective are the existing budgetaryestimation systems in supporting

financialdecision-makingatWolkiteUniversity?

3.Whatstrategiescanbeimplementedtoenhancethebudgetingprocessand

improve financialdecision-making within the Finance and BudgetOffice at

WolkiteUniversity?

1.4ResearchObjectives

1.4.1GeneralObjective

The generalobjective ofthis research was to assess the financialmanagement

practiceswithintheFinanceandBudgetOfficeatWolkiteUniversity.

1.4.2SpecificObjectives

Toachievethegeneralobjective,thefollowingspecificobjectiveshavebeenformulated:

1.To identify the challenges faced in budgetpreparation,execution,and

monitoringwithintheoffice.
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2.Toevaluatetheeffectivenessofexistingbudgetaryestimationsystemsused

bytheFinanceandBudgetOffice.

3.Toidentifystrategiesthatcanbeimplementedtoenhancethebudgeting

processandimprovefinancialdecision-makingwithintheFinanceandBudget

OfficeatWolkiteUniversity.

1.5SignificanceoftheStudy

TheresearchonfinancialmanagementpracticeswithinWolkiteUniversity’sFinance

andBudgetOfficeisexpectedto yieldsignificantoutputsthatcontributeto both

academicknowledgeandpracticalapplicationsinthefieldoffinancialmanagement.By

identifyingthecurrentaccountingpracticesandchallengesfacedbytheuniversity,this

studywillprovideacomprehensiveanalysisthatcaninform improvementsinbudgeting

processes and resource allocation. The findings will not only enhance the

understandingoffinancialmanagementwithinEthiopianhighereducationbutalso

serveasareferenceforotherinstitutionsfacingsimilarchallenges.

Potentialbeneficiariesofthisresearchincludeuniversityadministrators,policymakers,

andfinanceprofessionalswithintheeducationsector.Theinsightsgainedfrom this

study can guide university leaders in implementing more effective financial

management strategies,ultimately leading to improved educationaloutcomes.

Additionally,policymakers can leverage the findings to formulate regulations that

promotetransparencyandaccountabilityinhighereducationfinancing.Byaddressing

existinggapsinknowledgeandpractice,thisresearchaimstoinfluenceprogramsand

interventions that enhance financialsustainability and operationalefficiency in

universitiesacrossEthiopia.

1.7Delimitation/Scope

Thisstudywasdelimitedtoanassessmentoftheaccountingpracticeswithinthe

FinanceandBudgetOfficeatWolkiteUniversity,locatedintheCentralEthiopiaRegion

ofEthiopia.Theresearchfocusedonacross-sectionalanalysis,capturingdataata

specificpointintimetoevaluatethecurrentfinancialmanagementpracticesand

challengesfacedbytheuniversity.
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Thetotalpopulationforthisresearchconsistedof37keypersonnelwithintheFinance

andBudgetOffice,includingfinancemanagers,budgetofficers,andadministrativestaff

involvedinfinancialdecision-making.Aquantitativeapproachwasemployedthrough

structuredsurveysdesignedtocollectnumericaldataregardingexistingaccounting

practices,challenges,andperceptionsoffinancialmanagementeffectiveness.The

surveyincludedclosed-endedquestionstofacilitatestatisticalanalysisandensurethat

theresultsweremeasurableandcomparable.

This studydid notcoverotherdepartments within Wolkite Universityorexternal

institutions,focusingspecificallyontheinternalfinancialmanagementprocessesofthe

FinanceandBudgetOffice.Byconcentratingonthisspecificpopulationandutilizinga

quantitativesurveymethodology,theresearchaimedtoprovidetargetedinsightsand

recommendationsforimprovingfinancialpracticeswithintheuniversity'sFinanceand

BudgetOffice.

1.8OperationalDefinitions

Thissectionprovidesoperationaldefinitionsofkeytermsusedinthecontextofthis

study on accounting practices within the Finance and BudgetOffice atWolkite

University.Thesedefinitionsaim toclarifythespecificmeaningsoftermsastheyrelate

totheresearch,ensuringthatreadershaveaclearunderstandingoftheconcepts

discussed.

FinancialManagement:istheprocessofplanning,organizing,directing,and

controllinganorganization'sfinancialresourcestoachieveitsfinancialgoalsand

ensurelong-term sustainability.

Accounting Practices:Refers to the methods and procedures used byan

organizationtorecord,classify,andreportfinancialtransactions.Inthisstudy,it

encompassesbudgeting,financialreporting,and compliancewith regulatory

standardsspecifictotheFinanceandBudgetOffice.

BudgetManagement:The process ofplanning,monitoring,and controlling

financialresourcestoachieveorganizationalgoals.Thisincludesthepreparation,

execution,andevaluationofbudgetswithintheFinanceandBudgetOffice.



12

Finance and BudgetOffice:The administrative unitatWolkite University

responsibleformanagingfinancialresources,preparingbudgets,andensuring

compliance with financialregulations.This office plays a criticalrole in

overseeingtheuniversity'sfinancialoperations.

Survey:Aresearchtoolconsistingofaseriesofquestionsdesignedtogather

informationfrom respondents.Inthisstudy,surveyswillbeusedtocollectdata

onaccountingpracticesandchallengesfacedbytheFinanceandBudgetOffice

personnel.

Challenges in Financial Management: Refers to difficulties or

obsunderstandingtaclesencounteredintheprocessesofbudgeting,resource

allocation,financialreporting,orcompliancethatmayhindereffectivefinancial

managementwithintheFinanceandBudgetOffice.

Byprovidingtheseoperationaldefinitions,thisstudyaimstoensureclarityandofkey

concepts as they relate to the assessmentofaccounting practices atWolkite

University’sFinanceandBudgetOffice.

1.9LimitationsoftheStudy

Thisstudyissubjecttoseverallimitationsthatshouldbeacknowledged.

 Thesamplesizeanddemographicdiversityofparticipantsmayrestrictthe

generalizeabilityofthefindingstobroaderpopulations.

 Therelianceonself-reporteddataintroducesthepossibilityofresponsebias,as

participantsmayprovidesociallydesirableanswers.

 Thestudy’sgeographicfocusonaspecificregionlimitsitsapplicabilitytoother

contextswithdifferingsocio-culturaldynamics.

 Timeandresourceconstraintsfurthernarrowedthescopeofdatacollection,

potentiallyoverlookingnuancedvariables.

Whiletheselimitationsdonotinvalidatetheresults,theyhighlightareasforrefinement

infutureresearch.
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1.10OrganizationoftheStudy

Thisresearchisstructuredsystematicallytoensureclarityandcoherence.Chapterone

introducestheresearchproblem,objectives,andsignificance,followedbythestudy’s

limitations and organization.ChapterTwo reviews relevantliterature,establishing

theoreticalframeworks and contextualizing the study.ChapterThree outlines the

methodology,detailing research design,data collection,and analysis procedures.

ChapterFourpresentsthefindings,whileChapterFivediscussestheirimplications,

connectsthem tobroadercontexts,andoffersrecommendations.Thefinalchapter

concludesthestudy,summarizingkeyinsightsandsuggestingdirectionsforfuture

inquiry.
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CHAPTERTWO:

LITERATUREREVIEW

Theliteraturereviewservesasacriticalfoundationforunderstandingthecontextofthe

currentstudyonaccountingpracticeswithintheFinanceandBudgetOfficeatWolkite

University.This chaptersynthesizes relevantresearch findings,identifies gaps in

existingknowledge,andhighlightsvariousmethodologiesemployedinpreviousstudies.

Bycriticallyanalyzingthesesources,thisreview establisheshow thecurrentresearch

contributestothebroaderdiscourseonfinancialmanagementinhighereducation.

2.1GlobalPerspectivesonAccountingPractices

Researchonaccountingpracticesinhighereducationinstitutionsgloballyhighlights

significanttrendsandchallenges.Forinstance,Jonson(2021)discussestheimpactof

international accounting standards on financial reporting within universities,

emphasizingthatmanyinstitutionsstruggletoadapttothesestandardsduetovarying

levelsofpreparednessamongstaff.Thisgapindicatesaneedfortailoredtraining

programstoenhancefinancialliteracyamonguniversitypersonnel.Furthermore,Smith

(2020) explores the relationship between effective accounting practices and

institutional performance, suggesting that universities with robust financial

managementsystemstendtoachievebettereducationaloutcomes.

2.1.1TrendsinAccountingStandards

Globally,accounting practices in higher education institutions are significantly

influencedbytheadoptionofinternationalaccountingstandardsaimedatenhancing

transparencyandcomparabilityinfinancialreporting.Jonson(2021)discusseshow

universitiesfacechallengesinadaptingtothesestandardsduetovaryinglevelsof

preparednessamongfinancepersonnel.Thestudyhighlightsthatwhileinstitutionsin

developed countries have made significantstrides in aligning with International

FinancialReporting Standards (IFRS),manydeveloping nations stillstruggle with

complianceduetoinsufficienttrainingandresources.Thisdisparityraisesquestions

aboutthe effectiveness ofglobalstandards when applied to diverse educational
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contexts.

Moreover,Smith(2020)emphasizestheimportanceofeffectiveaccountingpracticesin

promotinginstitutionalperformance.Hisresearchindicatesthatuniversitieswithrobust

financialmanagementsystems tend to achieve bettereducationaloutcomes and

operationalefficiency.However,thisrelationshipbetweenaccountingpracticesand

performance is not universally applicable;it varies significantly depending on

institutionalcontext,governancestructures,andavailableresources.Thisvariability

underscorestheneedforfurtherinvestigationintohowdifferentuniversitiesimplement

thesestandardsandadapttheirpracticesaccordingly.

Additionally,theliteraturerevealsthatmanyinstitutionslackcomprehensivetraining

programs forfinance personnel,which hinders theirabilityto meetinternational

standardseffectively.AstudybyGoksuandGoksu(2015)foundthatuniversitiesoften

relyonoutdatedfinancialmanagementpracticesthatdonotalignwithcontemporary

expectations.This reliance on traditionalmethods can lead to inefficiencies and

mismanagementofresources,ultimatelyaffectingtheinstitution'soverallperformance.

Despite these insights,there remains a lack ofcomprehensive studies focusing

specifically on how globalaccounting challenges impactindividualinstitutions,

particularlythoseindevelopingregionswhereresourcesarelimited.Thispresentsan

opportunityforfurtherresearchthatexamineslocalizedsolutionstoimprovefinancial

management practices within universities operating under different regulatory

frameworks.

2.1.2ComparativeAnalysisofGlobalPractices

A comparativeanalysisofglobalpracticesrevealsdifferingapproachestofinancial

managementacrossregions.Forinstance,GoksuandGoksu(2015)conductedastudy

comparing financialmanagementpracticesin highereducation institutionsacross

severalcountries,highlightingthatculturalandeconomicfactorssignificantlyinfluence

budgetingprocesses.Theirfindingssuggestthatwhilesomecountriesprioritizepublic

funding,othersrelyheavilyonprivatecontributionsandtuitionfees.Thisdisparity

underscores the need fortailored financialstrategies thataddress the unique
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challengesfacedbyinstitutionsindifferentcontexts.

In examining these differences,itis essentialto considerhow various countries

approachaccountabilityandtransparencyinfinancialreporting.Forexample,studies

haveshownthatScandinaviancountriestendtohavemorerobustpublicaccountability

mechanismscomparedtothoseinotherregions(Smith,2020).Thisdifferencecanlead

tovariationsinhow universitiesmanagetheirfinancesandreporttheiroutcomes.

Understandingthesecontextualfactorsiscrucialfordevelopingeffectivefinancial

managementstrategieswithinhighereducation.

Furthermore,theimpactofglobalization on highereducation financing cannotbe

overlooked.Asuniversitiesincreasinglycompeteonaninternationalscale,theymust

adapttheirfinancialpracticesto attractstudentsfrom diversebackgrounds.This

competitionoftenleadsinstitutionstoadoptinnovativefundingmodels,suchaspublic-

privatepartnershipsorincome-sharingagreements(Jonson,2021).However,these

models also come with theirown setofchallenges and risks thatneed careful

consideration.

Despitesignificantadvancementsinfinancialmanagementpracticesglobally,there

remains a gap in understanding how these trends affectindividualinstitutions'

operationalrealities.Futureresearchshouldfocusonidentifyingbestpracticesfrom

variouscontextsand exploring how theycanbeadapted to suitlocalconditions,

particularlyindevelopingcountrieswhereresourcesarescarce.

2.2AfricanContextofFinancialManagement

IntheAfricancontext,EryongandLiJian(2020)highlightthatmanyuniversitiesface

systemicchallengesrelatedtoinadequatefundingandinsufficienttrainingforfinance

personnel.Theirstudyrevealsthatwhilesomecountrieshaveinitiatedreformsto

enhancefinancialaccountability,manyinstitutionsstillgrapplewithinefficienciesthat

hindereffectivebudgeting and resourceallocation.Thissituation underscoresthe

necessityforresearchthatdelvesintospecificbarriersfacedbyuniversitiesindifferent

Africannations.

Moreover,existingliteratureoftengeneralizesthechallengeswithoutprovidingdetailed
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insightsintotheuniquecontextualfactorsinfluencingfinancialmanagementinvarious

countries.Thisgapsuggestsaneedforfurtherinvestigationintolocalizedsolutions

tailoredtothespecificneedsofAfricanuniversities.

2.2.1ChallengesFacedbyAfricanUniversities

InAfrica,thehighereducationsectorgrappleswithsystemicchallengesrelatedto

inadequatepublicfundingandinsufficienttrainingforfinancepersonnel.Eryongand

LiJian(2020)highlightthatmanyAfricanuniversitiesstrugglewithbudgetpreparation

and execution due to limited resources and a lack of standardized financial

managementpractices.Theirstudyrevealsthatwhilesomecountrieshaveinitiated

reformstoimprovefinancialaccountability,manyinstitutionsstillfaceinefficiencies

thathindereffectivebudgetingandresourceallocation.

Moreover,researchbyOseietal.(2019)indicatesthatcorruptionandmismanagement

offundsareprevalentissueswithinAfricanuniversities,furthercomplicatingfinancial

managementefforts.Thepresenceofcorruptpracticesnotonlydivertsessential

resourcesawayfrom educationalpurposesbutalsounderminestrustininstitutional

governancestructures.Thissituationemphasizesthenecessityforresearchthatdelves

into specificbarriersfaced byuniversitiesin differentAfrican nationsaswellas

potentialsolutionstailoredtotheiruniquecontexts.

Additionally,thelackoftrainedfinancepersonnelexacerbatesthesechallenges.Many

universitiesdonothavesufficientstaffwithexpertiseinmodernfinancialmanagement

practicesoraccountingstandards(Eryong& LiJian,2020).Asaresult,evenwhen

policiesareputinplacetoenhanceaccountabilityandtransparency,theymaynotbe

effectivelyimplemented due to a lack ofunderstanding orcapacityamong staff

membersresponsibleformanagingfinances.

The implications of these challenges are profound;without effective financial

managementpractices,universitiesriskmisallocatingresourcesandfailingtoachieve

theireducationalobjectives.Thissituationnecessitatesurgentresearchfocusedon

assessingtheeffectivenessofaccountingpracticeswithinindividualinstitutionslike

WolkiteUniversity.
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2.2.2OpportunitiesforImprovement

Despitethesechallenges,thereareopportunitiesforimprovementwithintheAfrican

highereducation landscape.TheAfrican Union hasrecognized theimportanceof

enhancingfinancialmanagementpracticesaspartofitsAgenda2063frameworkfor

sustainabledevelopment(AfricanUnion,2015).Thisrecognitionpresentsaunique

opportunityforresearchersandpolicymakerstocollaborateondevelopingeffective

financialmanagementstrategiesthatcanbeimplementedacrossthecontinent.

Furthermore,initiativesaimedatincreasingtransparencyandaccountabilityinpublic

sectorfinancing can provideaframeworkforimproving financialpracticeswithin

universities.Theliteraturesuggeststhatsuccessfulimplementationofsuchinitiatives

couldleadtomoreefficientresourceallocationandimprovededucationaloutcomes

(Oseietal.,2019).Forinstance,adoptingtechnology-drivensolutionsforbudgetingand

reportingcouldstreamlineprocessesandreduceopportunitiesforcorruption.

Additionally,partnerships between universities and internationalorganizations can

facilitateknowledgetransferregardingbestpracticesinfinancialmanagement.Such

collaborations can help build capacity among finance personnelthrough training

programsfocusedoncontemporaryaccountingstandardsandpractices(Eryong&

LiJian,2020).Byinvestinginhumancapitaldevelopmentwithinfinancedepartments,

Africanuniversitiescanenhancetheiroverallfinancialmanagementcapabilities.

Ultimately,addressingthesesystemicchallengesrequiresaconcertedeffortfrom all

stakeholdersinvolvedinhighereducationgovernance—governmentbodies,university

administrations,facultymembers,and students alike mustwork togethertoward

creatinganenvironmentconducivetoeffectivefinancialmanagement.

2.3EthiopianHigherEducationFinancialPractices

InEthiopia,significantchangeshaveoccurredinthehighereducationlandscapeover

thepasttwodecades,witharapidincreaseinthenumberofuniversitiesestablished

(WorldBank,2019).However,MukhtorkhonTashkhodjaev(2023)notesthatEthiopian

universitiesoftenstrugglewithinadequatefinancialmanagementsystemsandlack

trainedpersonnelinfinanceroles.Hisfindingsindicatethatmanyinstitutionsface
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challengesrelatedtobudgetpreparationandexecutionduetoinsufficientstandardized

procedures.

Theliteratureindicatesacriticalgapregardingspecificaccountingpracticeswithin

newerinstitutions like Wolkite University.While studies have highlighted general

challenges faced by Ethiopian universities,there is limited research focused on

assessingtheeffectivenessofaccountingpracticeswithinindividualinstitutions.This

lackoftargetedresearchunderscorestheneedforacomprehensiveevaluationof

WolkiteUniversity’sFinanceandBudgetOffice.

2.3.1RapidExpansionandItsImplications

Ethiopiahasexperiencedsignificantgrowthinitshighereducationsectoroverthepast

twodecades,withadramaticincreaseinthenumberofuniversitiesestablished(World

Bank,2019).However,thisrapidexpansionhasnotbeenaccompaniedbyadequate

financialmanagementsystemsortrainedpersonnelinfinanceroles.Mukhtorkhon

Tashkhodjaev(2023)notesthatEthiopianuniversitiesoftenstrugglewithinadequate

budgetingprocessesandalackofstandardizedprocedures.

The implications ofthis rapid expansion are profound;withouteffective financial

managementpractices,universitiesriskmisallocatingresourcesandfailingtoachieve

theireducationalobjectives.The increased enrollmentrates have putadditional

pressure on existing infrastructure while necessitating investments into new

facilities—often without corresponding increases in funding or support from

governmentsources.

Moreover,as new institutions emerge rapidly within Ethiopia’s highereducation

landscape—manylackingestablishedtraditionsorgovernancestructures—thereisan

urgentneedforstandardizedaccountingframeworkstailoredspecificallyforthese

environments(MukhtorkhonTashkhodjaev,2023).Withoutsuchframeworksguiding

budgetaryprocessesatnewlyformeduniversitieslikeWolkiteUniversityspecifically

addressing localneeds may lead them down paths fraughtwith inefficiency or

mismanagement.

Thissituationnecessitatesurgentresearchfocusedonassessingtheeffectivenessof
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accountingpracticeswithinindividualinstitutionslikeWolkiteUniversitysotheycan

betternavigatethesecomplexitieswhileensuringsustainabilitymovingforward.

2.3.2IdentifyingGapsinResearch

Whilethereisagrowingbodyofliteratureaddressinggeneralchallengesfacedby

Ethiopianuniversitiesregardingtheirfinances—suchasinadequatefundingsourcesor

poorinfrastructure—thereremainslimitedresearchfocusedspecificallyonaccounting

practiceswithinnewerinstitutionslikeWolkiteUniversityitself(WorldBank,2019).

Existingstudiesoftengeneralizefindingswithoutprovidingdetailedinsightsintounique

contextualfactorsinfluencingfinancialmanagementatindividualuniversities.

Thisgaphighlightsanimportantareawheretargetedresearchcouldyieldvaluable

insightsintoimprovingoperationalefficiencythroughbetterbudgetingmethodstailored

specificallytowardlocalconditionsratherthanrelyingsolelyupongenericmodels

derived from othercontexts which maynotapplyeffectivelyhere given cultural

differences presentthroughoutAfrica overallcompared againstWestern models

typicallydiscussedelsewhere.

Furthermore,thelackofempiricalevidenceconcerningspecificaccountingprocedures

beingemployedatWolkiteUniversitylimitsourunderstandingaboutwhatworksbest

undercurrentcircumstances.Byconductingsuchassessments,thisstudyaimsnot

onlyfillexistingknowledgegapsbutalsoprovideactionablerecommendationsbased

uponfindingsderiveddirectlyfrom real-worldexperiencesencounteredfirsthandby

thoseworkingwithinFinance&BudgetOfficeitself.

2.4MethodologicalApproachesinExistingLiterature

Various methodologies have been employed across previous studies examining

financialmanagement practices within higher education settings .Quantitative

approaches,suchassurveysalongwithstatisticalanalyses,havebeencommonly

utilizedwhengatheringdataregardingbudgetingtechniquesalongsideoverallfiscal

performancemetrics(Goksu&Goksu,2015).Thesemethodsallowresearchersaccess

vastamountsinformationenablingthem identifytrendswhilequantifyingrelationships

betweenvariableseffectively.
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Conversely,qualitativemethods—includinginterviewsalongwithcasestudies—provide

deeper insights into experiences along perceptions held by finance personnel

concerningtheirrespectiveinstitution’sfiscalsystems(Joshi&Paivandi,2015).Both

methodologiesoffervaluableperspectivesbutservedifferentpurposesdepending

uponspecificquestionsbeingaddressedthroughoutanygiveninvestigation.

Forinstance,whilequantitativedatamightrevealcorrelationsbetweencertainvariables

impactingoverallefficiencyrates,qualitativefindingscouldshedlightuponunderlying

reasonsbehindthosecorrelationsthusenrichingoverallunderstandingsurrounding

complexitiesinvolved.Itisessentialthereforebalancebothtypesinformationcollected

togetherwhenseekingcomprehensiveoverviewsurroundingtopicareaexploredherein.
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CHAPTERTHREE

RESEARCHMETHODOLOGY

Thischapteroutlinedtheresearchmethodologyemployedinthestudyofaccounting

practiceswithintheFinanceandBudgetOfficeatWolkiteUniversity.Itdetailedthe

research design,population,data collection methods,sources ofdata,sampling

techniques,samplesize,methodsofdataanalysis,andethicalconsiderations.This

comprehensiveapproach ensured thattheresearch wassystematicand rigorous,

providingreliableinsightsintothefinancialmanagementpracticesattheuniversity.

3.1ResearchDesign

Theresearchdesignforthisstudywasdescriptive.Adescriptiveresearchdesignwas

employedtoprovideadetailedaccountofthecurrentaccountingpracticeswithinthe

Finance and BudgetOffice atWolkite University.This approach allowed forthe

systematicobservationanddocumentationofvariousaspectsoffinancialmanagement,

includingbudgetingprocesses,challengesfacedbystaff,andperceptionsregardingthe

effectivenessofexistingpractices.

Thisdualfocusondescriptionandexplanationenabledacomprehensiveanalysisofthe

currentstate offinancialmanagementatWolkite University.The combination of

qualitativeandquantitativedatacollectionmethodsfacilitatedadeeperunderstanding

ofboththeobservablepracticesandtheunderlyingfactorsthatcontributetothose

practices.Ultimately,thisresearchdesignaimedtoprovideactionableinsightsthat

couldinform policyrecommendationsandenhancefinancialmanagementwithinhigher

educationinstitutionsinEthiopia.

3.2PopulationoftheStudy

Thetotalpopulationforthisstudyconsistedof37personnelwithintheFinanceand

BudgetOfficeatWolkiteUniversity.Thispopulationincludedfinancemanagers,budget

officers,andadministrativestaffinvolvedinfinancialdecision-makingprocesses.Given

therelativelysmallsizeofthepopulation,itwasfeasibletoengageasignificantportion

oftheseindividualsindatacollectionefforts,ensuringacomprehensiveunderstanding
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oftheirexperiencesandperceptionsregardingaccountingpractices.

3.3MethodsofDataCollection

Thisstudyemployed a mixed-methodsapproach to data collection,utilizing both

surveysandinterviewstogatherinformationfrom personnelwithintheFinanceand

BudgetOffice.

3.3.1SurveyorQuestionnaire

Astructuredquestionnairewasdevelopedtocollectquantitativedatafrom employees

withintheFinanceandBudgetOffice.Thesurveyconsistedofclosed-endedquestions

designed to assess various aspects ofaccounting practices,including budgeting

processes,challengesfacedinfinancialmanagement,andperceptionsofeffectiveness.

Thequestionnairewasdistributedelectronicallytoall37personnelintheofficeto

maximizeparticipationandensureanonymity.

The survey included Likertscale questions to gauge respondents'agreementor

disagreementwithstatementsrelatedtotheirexperiencesinfinancialmanagement.

Thisformatallowedforeasyquantificationofresponsesandfacilitatedstatistical

analysisofthedatacollected.

3.3.2Interview

In addition to the survey,semi-structured interviews were conducted with key

managementpersonnelwithintheFinanceandBudgetOffice.Theseinterviewsaimed

toprovidequalitativeinsightsintostrategicdecision-makingprocessesandmanagerial

perspectivesonaccountingpractices.Thesemi-structuredformatallowedforflexibility

inquestioningwhileensuringthatkeytopicswerecovered.

Interviewswerescheduledatconvenienttimesforparticipantsandconductedeitherin

personorviavideoconferencingplatformstoaccommodatedifferentpreferences.The

qualitativedatagatheredfrom theseinterviewscomplementedthequantitativefindings

from the survey,providing a more comprehensive understanding of financial

managementpracticesatWolkiteUniversity.



24

3.4SourcesofData

Dataforthisstudywassourcedfrom bothprimaryandsecondarysources.

3.4.1PrimarySourcesofData

Primarydatawascollectedthroughsurveysadministeredtoemployeeswithinthe

FinanceandBudgetOfficeaswellasthroughinterviewswithmanagementpersonnel.

Thisfirsthandinformationwascriticalforunderstandingcurrentaccountingpractices,

challenges faced by staff, and perceptions regarding financial management

effectiveness.

3.4.2SecondarySourcesofData

Secondarydatawasgathered from relevantliterature,including academicarticles,

institutionalreports,policy documents,and previous studies related to financial

managementinhighereducationinstitutions.Thissecondarydataprovidedcontextfor

interpreting primaryfindingsand help situate the currentresearch within existing

knowledge.

3.5SamplingTechniquesandSampleSize

Giventhatthetotalpopulationconsistsof37personnelwithintheFinanceandBudget

Office,anon-probabilitysamplingtechniquewasemployed.

3.5.1SamplingTechnique

Thestudyutilizedacensussamplingtechniquetoselectparticipantsforboththe

surveyandinterviews.Thismethodallowedresearcherstoengageindividualswhowere

readilyavailableandwillingtoparticipatewhileensuringthatallrelevantroleswithinthe

FinanceOfficewererepresentedinthesample.

3.5.2SampleSize

Sincetherewere37individualsintotalwithintheFinanceOffice,effortsweremadeto

includeasmanyparticipantsaspossibleinbothdatacollectionmethods.Thegoalwas

to achieveahighresponserateforsurveys(ideallyabove70%)whileconducting

interviews with key managementpersonnelinvolved in financialdecision-making

processes.
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3.6MethodofDataAnalysis

Dataanalysisinvolvedbothquantitativeandqualitativeapproaches.

For quantitative data collected through surveys,descriptive statistics such as

frequenciesandpercentageswerecalculatedusingstatisticalsoftware(e.g.,SPSSor

Excel).Asummarytablepresentedkeyfindingsrelatedtorespondents'experiences

withaccountingpracticesinaneasilyinterpretableformat.

Forqualitativedata obtained from interviews,thematicanalysiswasemployed to

identifycommonthemesandinsightsregardingmanagerialperspectivesonfinancial

managementpractices.

3.7EthicalConsiderations

Ethicalconsiderationswereparamountthroughoutthisresearchprocess.Informed

consentwasobtainedfrom allparticipantspriortotheirinvolvementinsurveysor

interviews,ensuringtheyunderstoodtheirrightsandcouldwithdrawfrom participation

atanytimewithoutconsequence.

Confidentialitywasmaintained byanonymizing responsesand securelystoring all

collecteddata.Participants’identitieswerenotdisclosedinanyreportsorpublications

resultingfrom thisresearch.

Additionally,ethicalapprovalmay have been sought from Wolkite University’s

InstitutionalReview Board (IRB) before commencing data collection to ensure

compliancewithethicalstandardsgoverningresearchinvolvinghumansubjects.This

chapteroutlinedasystematicapproachtoinvestigatingaccountingpracticeswithin

WolkiteUniversity’sFinanceandBudgetOfficethroughwell-definedmethodologiesthat

balanced quantitativerigorwith qualitativedepth whileadhering strictlyto ethical

standardsthroughoutallphasesofresearchexecution.
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CHAPTER4

DATAPRESENTATIONANDANALYSIS

4.1Introduction

Thischapterpresentsandanalysestheprimarydatacollectedthroughsurveysand

interviewstoaddresstheresearchobjectives.Itbeginsbyoutliningtheresponserate

anddemographiccharacteristicsofparticipants,followedbyadetailedexplorationof

challengesinbudgetpractices,theeffectivenessofbudgetarysystems,andstrategies

for improvement. The mixed-methods approach ensures a comprehensive

understandingofthefinancialmanagementlandscapeatWolkiteUniversity’sFinance

andBudgetOffice.

4.2ResponseRate

A totalof 37 questionnaires were distributed to personnelwithin the Finance and

Budget Office,including finance managers,budget officers,accountants,and

administrativestaff. 34completedsurveys werereturned,yieldinga 92%responserate.

Thishighresponserateenhancesthereliabilityofthefindings,asitreflectsnear-

completeparticipationfrom thetargetpopulation.Non-responses(8%)wereattributed

tostaffunavailabilityduringthedatacollectionperiod.

4.3DemographicCharacteristicsofRespondents

Thissectionpresentsthedemographicprofileofsurveyparticipantsfrom Wolkite

University’s Finance and BudgetOffice,including genderdistribution,age groups,

educationalqualifications,professionalexperience,and roles.By analysing these

characteristics,thestudycontextualizestheperspectivesofrespondents,ensuringthat

subsequentfindingsareinterpretedagainstthebackdropoftheirbackgrounds.The

data,collected through structured surveys,highlights workforce composition and

potentialimplicationsforfinancialmanagementpractices.

Table1PersonalDemographics

Category Sub-Category Percentage
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Gender Male 62%

Female 38%

AgeGroup 26–35years 41%

36–45years 35%

46+years 24%

Education Bachelor’sDegree 68%

Diploma 26%

Master’sDegree 6%

Sourceownsurvey,2025

Themalemajority(62%)alignswithbroadertrendsinEthiopianinstitutionalfinance

roles,wheremenoftendominatetechnicalandleadershippositions.Thisdisparitymay

reflectculturalorsystemicbarrierstofemaleparticipation,potentiallylimitingdiverse

perspectivesinfinancialdecision-making.

Theworkforceisrelativelyyoung,with76%under45yearsold.Thedominanceofthe

26–35agegroup(41%)suggestsadaptabilitytomoderntools,whilethe24%aged46+

provideinstitutionalmemory.However,mentorshipprogramsmaybeneededtobridge

generationalgapsinfinancialpractices.

While 68% hold bachelor’s degrees,the scarcity ofmaster’s qualifications (6%)

highlightsagap inadvanced training.Thiscould hindertheadoptionofcomplex

frameworks like IFRS orperformance-based budgeting,as noted in priorstudies

(Jonson,2021).

Table2ProfessionalDemographics

Category Sub-Category Percentage

Experience 1–3years 32%

4–6years 44%
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Over6years 24%

Roles BudgetOfficers 35%

Accountants 29%

AdministrativeStaff 24%

FinanceManagers 12%

Sourceownsurvey,2025

Themajority(44%)have4–6yearsofexperience,indicatingmoderatefamiliaritywith

theuniversity’sfinancialsystems.However,32%with1–3yearsofexperiencemaylack

strategicinsights,underscoringtheneedfortargetedtrainingtoenhancelong-term

budgetingskills.

Budgetofficers (35%)and accountants (29%)dominate the responses,ensuring

practicalinsightsintodailyoperations.However,theunderrepresentationoffinance

managers (12%)limits strategic perspectives,potentiallyskewing findings toward

operationalchallengesratherthanpolicy-levelinefficiencies.

4.4ChallengesinBudgetPreparation,Execution,andMonitoring

Thissectionexaminesthefrequencyandnatureofchallengesencounteredduring

budgetpreparation,execution,and monitoring atWolkite University.Drawing on

quantitative survey data and qualitative interview insights,itidentifies systemic

inefficienciessuchasdelayedapprovals,transparencygaps,andinsufficientfunding.

Theanalysisfocusesontheprevalenceoftheseissuesand theiralignmentwith

broadertrendsobservedinEthiopianandAfricanhighereducationinstitutions.

Table3BudgetPreparationandExecutionChallenges

Question ResponseOptions Frequency Percentage

How often do

challenges occur

during budget

preparation?

Always 15 44%

Often 11 32%

Sometimes 6 18%
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Rarely 2 6%

Never 0 0%

Whataretheprimary

challenges in

executing the budget

effectively?

Delayedapprovals 14 41%

Lack of financial
transparency

11 33%

Insufficientfunding 9 26%

Sourceownsurvey,2025

Astriking76%ofrespondents(15+11)facechallengesalwaysoroftenduringbudget

preparation, reflecting systemic inefficiencies. This aligns with Mukhtorkhon

Tashkhodjaev’s(2023)findingsonbureaucraticdelaysinEthiopianuniversities.Only6%

(2respondents)rarelyencounterissues,indicatingnear-universalstruggles.

Delayed approvals (41%)emerged as the top challenge,highlighting hierarchical

bottlenecksindecision-making.Lackoftransparency(33%)andinsufficientfunding

(26%)furtherunderscoregapsinresourceallocationandaccountability,consistentwith

Eryong&LiJian’s(2020)critiqueofAfricanhighereducationinstitutions.

Table4currentbudgetmonitoringandwhattoapproveresponses

Question ResponseOptions Frequency Percentage

Is the current budget

monitoring system

effective?

Yes 10 29%

No 18 54%

NotSure 6 17%

What could improve

budgetexecution?

Enhanced training

programs

20 58%

Morefinancialresources 17 49%

Stronger monitoring

mechanisms

15 44%



30

Improvedcompliance 12 35%

Howeffectivearefinancial

policiesinguidingbudget

execution?

VeryEffective/Effective 12 34%

Neutral 10 30%

Ineffective/Very

Ineffective

12 36%

Sourceownsurvey,2025

Only29%(10respondents)considermonitoringsystemseffective,while54%(18)rate

them ineffective.ThisvalidatesOseietal.’s(2019)argumentaboutweakoversight

mechanismsinAfricanpublicinstitutions.

Trainingprograms(58%)andfinancialresources(49%)areprioritizedforimprovement,

reflectingskillandfundinggaps.Strongermonitoring(44%)andcompliance(35%)

highlightdemandsforaccountability,aligningwithGoksu&Goksu’s(2015)callfor

institutionalreforms.

Overathird(36%)ratefinancialpoliciesasineffective,suggestingmisalignmentwith

operationalneeds.ThismirrorstheWorldBank’s(2019)critiqueofEthiopia’soutdated

regulatoryframeworks.

Forthequestionofwhetherhierarchicalapprovalprocessesdelaybudgetexecution,the

FinanceManageratWolkiteUniversitysaid:

“Approvalstakemonthsbecauseeverylayerofmanagementmustsignoff.By

thetimefundsarereleased,prioritieshaveshifted,leadingtomisalignment

betweenplansandactualneeds.”

Themanageremphasizedthattherequirementforsequentialapprovalsacrossmultiple

departments creates significant delays.This rigid structure slows down fund

disbursement,forcingtheuniversitytoallocateresourcestooutdatedpriorities.The

misalignmentbetweenbudgetplansandoperationalneedshighlightsinefficienciesin

theapprovalworkflow.
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4.5EffectivenessofBudgetaryEstimationSystems

Thissectionevaluatestheaccuracyandreliabilityofbudgetaryestimationsystems

usedbytheFinanceandBudgetOffice.Byanalyzingsurveyresponsesonestimation

errors,budgetvariances,andimprovementstrategies,itassessestheextenttowhich

currentpracticesalignwithglobalstandards.Thediscussionemphasizesgapsin

forecastingtechniques,historicaldatautilization,andtechnologicaladoption,providing

afoundationforunderstandingsystemicweaknessesinfinancialplanning.

Table5AccuracyandCausesofBudgetEstimationErrors

Question ResponseOptions Frequenc

y

Percentage

How accurate are

budget estimates

compared to actual

expenditures?

HighlyAccurate 2 6%

ModeratelyAccurate 10 29%

Neutral 4 12%

SomewhatInaccurate 13 38%

HighlyInaccurate 5 15%

What factors

contributetobudget

estimation

inaccuracies?

Poorforecastingtechniques 18 52%

Lackofhistoricalfinancialdata 12 34%

Changesinfinancialpolicies 3 9%

Unexpectedexpenses 5 15%

Sourceownsurvey,2025

Only35% ofrespondents (2+10)considerbudgetestimates highlyormoderately

accurate,while53%(13+5)deem them somewhatorhighlyinaccurate.Thisalignswith

Mukhtorkhon Tashkhodjaev’s (2023) findings on weak forecasting practices in

Ethiopianuniversities.Thehighinaccuracyrateunderscoressystemicflawsinaligning

projectionswithactualfinancialneeds.
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Poorforecastingtechniques(52%)andlackofhistoricaldata(34%)aretheprimary

contributorstoinaccuracies.ThisreflectsJonson’s(2021)argumentthatinstitutions

lackingmodernanalyticaltoolsandhistoricalbenchmarksstruggletoproducereliable

estimates.

Table6BudgetVarianceandImprovementStrategies

Question ResponseOptions Frequenc

y

Percentage

How frequently

does budget

varianceoccurdue

to estimation

errors?

Always 7 21%

Often 11 32%

Sometimes 9 26%

Rarely 5 15%

Never 2 6%

Whatimprovements

could enhance

budget estimation

accuracy?

Betterforecastingmodels 20 58%

Trainingonfinancialanalysis 18 52%

Access to advanced financial

tools

15 44%

Regular budget review

meetings

12 35%

53% ofrespondents(7+11)reportbudgetvariancesalwaysoroftenoccurringdueto

estimationerrors.ThismirrorsGoksu&Goksu’s(2015)observationthatmanualand

outdated practicesin developing nationslead to recurrentdiscrepanciesbetween

plannedandactualexpenditures.

Betterforecastingmodels(58%)andtraining(52%)arethetopsolutions,highlighting

gapsinbothtechnicaltoolsandstaffexpertise.ThesefindingsalignwithSmith’s(2020)

advocacyfordigitizationandcapacity-buildingtoalignwithglobalstandardslikeIFRS.
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Forthequestionofhowoutdatedtoolsaffectbudgetestimationaccuracy,theFinance

ManageratWolkiteUniversitymentioned:

“We rely on outdated Exceltemplates forforecasting.Withoutaccess to

historicaldataormoderntools,ourestimatesareoftendisconnectedfrom

reality.”

ThemanagerstressedthatmanualExcel-basedsystemsandthelackofcentralized

historicaldataleadtounreliablebudgetestimates.Theselimitationspreventaccurate

financialmodelingandtrendanalysis,resultinginprojectionsthatfailtoreflectactual

institutionalneeds.

4.6StrategiestoImproveFinancialDecision-Making

Thissectionexploresstakeholderperceptionsofthebudgetingprocessandproposes

strategiestoenhancefinancialdecision-makingatWolkiteUniversity.Throughsurvey

dataonsatisfactionlevels,stakeholderinvolvement,andreportingefficacy,itidentifies

keyareasforreform.Theanalysisprioritizestechnologicalautomation,governance

improvements,andtransparencyinitiatives,aligningfindingswithglobalbestpractices

ininstitutionalfinancialmanagement.

Table7StakeholderSatisfactionandFinancialReporting

Question ResponseOptions Frequency Percentage

How satisfied are you

with the current

budgetingprocess?

VerySatisfied 3 9%

Satisfied 5 15%

Neutral 10 29%

Dissatisfied 12 35%

VeryDissatisfied 4 12%

Is there adequate

stakeholder involvement

inbudgeting?

Yes 12 35%

No 22 65%
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What strategies would

improve financial

decision-making?

Automated financial

systems

17 49%

Strengtheninternalcontrols 15 44%

Improvetransparency 14 41%

Enhancefinancialliteracy 12 35%

How effective is the

financial reporting

system?

VeryEffective 2 6%

Effective 8 24%

Neutral 12 35%

Ineffective 10 29%

VeryIneffective 2 6%

Sourceownsurvey,2025

The majorityofrespondents (47%)expressed dissatisfaction (Dissatisfied + Very

Dissatisfied)withthebudgetingprocess,whilelessthanaquarter(24%)reported

satisfaction(VerySatisfied+Satisfied).Asignificantportion(29%)remainedneutral,

suggesting ambivalence orlack ofstrong opinions.This distribution highlights

widespreaddiscontent,withnearlyhalfofparticipantscriticalofcurrentpractices.

Nearlytwo-thirdsofrespondents(65%)perceivedalackofstakeholderinvolvementin

budgeting decisions.This overwhelming majority signals a disconnectbetween

decision-makers and keystakeholders,with onlya minority(35%)acknowledging

adequatecollaboration.

Automationemergedasthetopstrategy,withnearlyhalfofrespondentsadvocatingfor

digitaltools.Governancereforms(strengthencontrols)andtransparencyimprovements

followedclosely,reflectingdemandsforaccountability.Financialliteracytraining,while

lessprioritized,stillgarneredsupportfrom overathirdofparticipants.

Aminority(30%)viewedthefinancialreportingsystem aseffective(VeryEffective+
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Effective),whileoverathird(35%)rateditineffective(Ineffective+VeryIneffective).A

significantportion(35%)remainedneutral,suggestinguncertaintyormixedperceptions

aboutthesystem’sreliability.

Forthe question ofwhatstrategies could enhance financialdecision-making,the

FinanceManageratWolkiteUniversityunderlined:

“AutomatingworkflowsandtrainingstaffonsoftwarelikeSAPwouldreduce

errorsandspeedupapprovals.Transparencyinreportingisalsocriticaltoregain

departmentaltrust.”

Themanagerhighlightedautomationandstafftrainingaskeysolutionstoreplaceerror-

pronemanualprocesses.Additionally,transparentreportingwasidentifiedasessential

forrebuilding trustbetween the Finance Office and otherdepartments,ensuring

stakeholdersunderstandresourceallocationprocesses.
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CHAPTER5

CONCLUSIONSANDRECOMMENDATIONS

5.1Conclusion

The study revealed that hierarchicalapprovalprocesses significantly hinder the

timelinessandrelevanceofbudgetexecutionatWolkiteUniversity.Multiplelayersof

administrative sign-offs prolong decision-making,often rendering allocated funds

obsolete by the time they are disbursed.Forinstance,delayed approvals force

departmentsto repurposebudgetsforoutdated projects,creating amisalignment

betweenfinancialplansandevolvinginstitutionalpriorities.Thisstructuralinefficiency

notonlydisruptsoperationalagilitybutalso underminestheuniversity’sabilityto

respondtourgentacademicandinfrastructuralneeds,suchasclassroom upgradesor

researchgrants.

Toaddressthesedelays,streamliningworkflowsthrough digitalautomation emerges

asacriticalsolution.Implementingtoolslikeautomatedapprovalsystemscouldreduce

bureaucratic bottlenecks,ensuring funds are released in alignmentwith current

priorities.Additionally,decentralizingdecision-makingauthoritytodepartmentheads

could fosterquicker,context-specific financialdecisions.These changes would

enhancetheuniversity’scapacityto adaptto dynamicdemandswhilemaintaining

accountability.

Theresearchfurtheridentifiedthat outdatedestimationpractices,particularlyreliance

onmanualExceltemplates,contributetofrequentbudgetvariancesandinaccuracies.

Withoutaccesstohistoricalfinancialdataoradvancedforecastingtools,theFinance

andBudgetOfficestrugglestoproducerealisticprojections.Forexample,unexpected

expenses,such as emergencymaintenance orfluctuating utilitycosts,are often

excluded from estimates,leading to recurrentshortfalls.Thisdisconnectbetween

plannedandactualexpendituresstrainsresourceallocationandcompromiseslong-

term financialstability.
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Adopting integrated financialsoftware with predictive analytics capabilities could

mitigatethesechallenges.Systemsthatcentralizehistoricaldataandautomatetrend

analysiswouldimprovetheaccuracyofbudgetforecasts.Trainingstafftoleverage

thesetoolsandinterpretdatatrendswouldfurtherreduceestimationerrors.Byaligning

projectionswithreal-worldfinancialdynamics,theuniversitycanminimizevariances

andallocateresourcesmoreeffectively,ensuringfiscalsustainability.

Finally,the study highlighted a lack ofstakeholdercollaboration as a barrierto

transparentandinclusivefinancialdecision-making.Departmentsoftenoperateinsilos,

with limited insightinto how budgets are formulated orexecuted.Forinstance,

academicunitsfrequentlysubmitduplicatefundingrequestsduetopoorvisibilityinto

existingallocations,leadingtoinefficienciesandmistrust.Thisopacityundermines

institutionalcohesionandhamperscollectiveeffortstoachievestrategicgoals.

To rebuild trust and foster collaboration, introducing transparent reporting

mechanisms andregularinterdepartmentalconsultationsisessential.Platformsfor

real-timebudgettrackingandopenforumsforfeedbackwouldempowerstakeholders

toparticipatemeaningfullyinfinancialplanning.Byprioritizinginclusivityandclarity,the

universitycan cultivate a culture ofshared responsibility,ensuring thatfinancial

strategies reflectthe diverse needs ofits academic communitywhile enhancing

accountability.

5.2Recommendations

 AutomateApprovalWorkflows:

Implementdigitaltools(e.g.,SAP,QuickBooks)toreplacemanual,multi-layered

sign-offs.Thisreducesdelaysandensuresfundsalignwithcurrentpriorities.

 AdoptAdvancedForecastingSoftware:

ReplaceExceltemplateswithpredictiveanalyticstoolstoimprovebudget

accuracy.Centralizehistoricaldataforrealisticprojectionsandreduced

variances.

 EnhanceStakeholderTransparency:

Launchareal-timebudget-trackingportalandholdquarterlycross-departmental
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meetingstofostercollaborationandrebuildtrust.

 TrainStaffonModernAccountingPractices:

ConductworkshopsonIFRScompliance,digitaltools,andfinancialanalysisto

addressskillgapsandimprovecompliance.

 DevelopaCentralizedFinancialDatabase:

Createadigitalrepositoryforhistoricalandreal-timefinancialrecordstosupport

data-drivendecision-making.

 DecentralizeBudgetAuthority:

Empowerdepartmentheadswithlimitedbudgetarycontroltoexpediteminor

allocationsandreducebureaucraticbottlenecks.

 AlignPolicieswithNationalFrameworks:

RevisefinancialguidelinestocomplywithEthiopia’saccountingstandards,

ensuringconsistencyinreportingandaudits.
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Appendix:SurveyQuestionnaire

SurveyontheAssessmentofAccountingPracticesintheFinanceandBudgetOffice

atWolkiteUniversity

Introduction:ThissurveyaimstoassesstheaccountingpracticesintheFinanceand

BudgetOfficeatWolkiteUniversity.Thestudyseekstoidentifychallenges,evaluatethe

effectivenessofbudgetestimation systems,and explore strategiesforimproving

financialdecision-making.Yourresponseswillcontributetounderstandingthefinancial

managementlandscapeandhelpinformulatingrecommendationsforimprovement.All

responseswillbekeptconfidentialandusedsolelyforresearchpurposes.

Instructions:Please read each question carefully and respond accordingly.Your

responseswillbekeptconfidentialandusedsolelyforacademicpurposes.

Section1:DemographicInformation

1.Gender:☐Male☐Female

2.Agegroup:☐18-25☐26-35☐36-45☐46andabove

3.Highestlevelofeducation:☐Diploma☐Bachelor’sDegree☐Master’sDegree☐

PhD☐Other(Pleasespecify):__________

4.Yearsofexperienceinfinancialmanagement:☐Lessthan1year☐1-3years☐

4-6years☐Morethan6years

5.RoleintheFinanceandBudgetOffice:☐FinanceManager☐BudgetOfficer☐

Accountant☐AdministrativeStaff☐Other(Pleasespecify):__________

Section2:ChallengesinBudgetPreparation,Execution,andMonitoring

6.Howoftendoyouencounterchallengesduringthebudgetpreparationprocess?

☐Never☐Rarely☐Sometimes☐Often☐Always

7.Primarychallengesinexecutingthebudgeteffectively:

☐Lackofproperplanning☐Insufficientfunding☐Delayedapprovals☐Lackof

financialtransparency☐Other(Pleasespecify):__________
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8.Doyoubelievethecurrentbudgetmonitoringsystem iseffective?

☐Yes☐No☐NotSure

9.WhatcouldbedonetoimprovebudgetexecutionatWolkiteUniversity?

☐Enhancedtrainingprograms☐Morefinancialresources

☐Strongermonitoringmechanisms☐Improvedregulatorycompliance

10.How wouldyouratetheeffectivenessoffinancialpoliciesandproceduresin

guidingbudgetpreparationandexecution?

☐VeryEffective☐Effective☐Neutral☐Ineffective☐VeryIneffective

Section3:EffectivenessofBudgetaryEstimationSystems

11.Howaccuratearethebudgetestimatescomparedtoactualexpenditures?

☐HighlyAccurate☐ModeratelyAccurate☐Neutral

☐SomewhatInaccurate☐HighlyInaccurate

12.Factorscontributingtobudgetestimationinaccuracies:

☐Lackofhistoricalfinancialdata☐Poorforecastingtechniques☐Changesin

financialpolicies☐Unexpectedexpenses

13.Howfrequentlydoesbudgetvarianceoccurduetoestimationerrors?

☐Never☐Rarely☐Sometimes☐Often☐Always

14.Doestheuniversityhaveareliablemethodforimprovingbudgetestimations?

☐Yes☐No☐NotSure

15.Improvementstoenhancebudgetestimationaccuracy:

☐Betterforecastingmodels

☐Trainingonfinancialanalysis

☐Accesstoadvancedfinancialtools
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☐Regularbudgetreviewmeetings

Section4:StrategiesforEnhancingtheBudgetingProcessandFinancialDecision-

Making

16.HowsatisfiedareyouwiththecurrentbudgetingprocessatWolkiteUniversity?

☐VerySatisfied☐Satisfied☐Neutral☐Dissatisfied☐VeryDissatisfied

17.Doyouthinkthereisadequatestakeholderinvolvementinthebudgetingprocess?

☐Yes☐No☐NotSure

18.Strategiestoimprovefinancialdecision-making:

☐Implementingautomatedfinancialsystems

☐Strengtheninginternalfinancialcontrols

☐Improvingtransparencyandreporting

☐Enhancingfinancialliteracyamongstaff☐Other(Pleasespecify):__________

19.Howeffectiveisthefinancialreportingsystem insupportingdecision-making?☐

VeryEffective☐Effective☐Neutral☐Ineffective☐VeryIneffective



44

InterviewQuestion:

 Whatarethemajorchallengesyoufaceinbudgetpreparationandexecutionat

WolkiteUniversity?

 How effectivedo you thinkthebudgetestimation systemsarein ensuring

accuratefinancialplanningatWolkiteUniversity?

 Whatstrategiesdo you thinkwould enhance financialdecision-making and

improvethebudgetingprocessatWolkiteUniversity?

Thankyouforyourtimeandparticipation!


