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ABSTRACT 

Strategic planning is a method for setting future direction by gathering and utilizing specific 

information and the processes translate into specific and measurable goals, aims, objectives 

and action plans. This study is aimed to assess determinants of strategic plan development 

and implementation success in the case Wolkite town municipality. An institution based 

study was conducted with stratified random sampling technique. Data were collected from 

randomly selected officials by using a structured and pretested questionnaire. The collected 

data was checked, cleared, entered into Epi data 3.1 and exported to SPSS software version 

20 for analysis. Both quantitative and qualitative data analyses methods were carried out to 

identify level of implementation status in Wolkite town municipality. The study indicated 

that 51.7% of respondent said that the strategic plan meet standard of strategic plan. And 

84.8% of participants showed that municipality office didn’t allocate necessary supplies for 

strategic plan development. And also implementation status was assessed by five pillars of 

strategic plan implementation; the result of study leadership quality accounted only 55.6%, 

resource availability 71.5%, effective stakeholder involvement 55.6%, organizational 

structure 31.8% and organizational culture 60.9% strategic implementation of the main 

pillars are poor. The overall aggregated average implementation status of Wolkite town 

municipality was poor. Municipality’s leader should be equipped with both professional and 

leadership competencies. Effective & timely communication system should be adapted.  

Key words: Determinants, Municipality, Strategic plan development, Strategic plan 

implementation, Wolkite town
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study 

Strategic planning is a disciplined effort to produce fundamental decisions and actions that shape 

and guide what an organization needs, what it will do and why it produced (Bryson , 1995). 

According to (Usoro , 1999) strategic planning focuses the analysis of internal and external 

factors, the development and evaluation of options and the preference of choice to follow. From 

a practical perspective, strategic planning provides a method for setting future direction by 

gathering and utilizing specific information. It is the process of translating specific and 

measurable goals, aims, objectives and action plans. It is a set of processes undertaken in order to 

develop a range of strategies that will contribute to achieve the organizational direction 

(McKenna , 2009). According to(Ugboro and Obeng, 2005)a well-designed strategic planning 

helps an organization not only to establish its mission and long-term direction, but also in 

formulating and implementing strategies to meet its objectives and strategic planning is future 

oriented. According to Pearce and Robison (2016) depict strategic management as organizations 

plan for winning. On the other hand, state that strategy is concerned with the long-term direction 

of an organization, which achieves advantage for the organization through its configuration of 

resources within challenging environments.  

Implementing strategic plan is not an easy task for any organization (Thomas, et al., 2014) 

mentioned that a best strategy to fit the organization’s external and internal situations, build a 

sustainable competitive advantage and improve the company’s performance. Without a strategy 

the organization is like a ship without a rudder going round in circles. Implementation of 

strategic plans involves, identify the firm mission and objectives, conducting a SWOT analysis, 

developing long term objectives and short-term operational plans, strategy formulation and 

implementation, and lastly, effective evaluation and control of the implementation process. 

Strong strategic plan development and implementation practices of organization influences the 

organizational performance through improving performance, competitive advantage enhance 

success and productivity of the organizations. The phenomenon of strategic plans 

implementation and organizational performance is essential to be investigated empirically for 

further insights in their relationships and impact on firm performance (Ansoff & Nakamura, 

2007). It is a process defined by realization of a strategy and suitably formed to represent 
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directions or goals. As a result, strategic plan intentions are inextricably linked with strategic 

plan development and its management towards effective implementation. Organizations that 

focus their energy on harvesting the good relationship between strategic plan and implementation 

will create satisfied customers, employees and greater profits (Beaudan , 2012).  

1.2 Statement of Problem 

Organizational strategic plan development and implementation is a key challenge for today’s 

organizations. There are numerous factors that influence the success of implementation of 

strategic plans ranging from the people who communicate or implement these strategies to the 

systems or mechanisms already in place for co-ordination and control (Mintzberg , 2014).  

Strategy implementation is directly linked to organizational performance. Organizational 

performance is the measure of standard or prescribed indicators of effectiveness, efficiency, and 

environmental responsibility. This includes, cycle time, productivity, waste reduction and 

regulatory compliance. In a study done by (Magretta , 2011)on the effect of strategy 

implementation on organizational performance, it was clear that strategy implementation 

influences organization in a number of ways. 

In the study done by (Masungo, et al., 2015) established that the most significant factors 

affecting implementation of strategic plans in an organization were resource allocation, 

organizational structures and communication. According to(Masungo, et al., 2015), organizations 

need to mobilize more resources and devote them to the implementation of the strategic plans. 

And additionally, the organizational structure was one of significant factor for successive 

achievement of the organization. 

In the study,(Kalali , et al., 2017)argues that, despite the importance of strategy implementation, 

there are a number of challenges facing their implementation in a number of organizations in 

Kenya and across the globe today. In his study that focused on the Challenges of Strategy 

Implementation at Ritho Farmers’ Cooperative Society, he argues, issue like lack of proper 

structures, poor communication, insufficient financial resources, poor planning, poor M&E 

among other challenges have always dominated; making it hard for various strategies to be 

adopted and implemented by this cooperative society. 
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 The study done by Mclean &Zheng(Mclean & Zheng, 2018) suggest several reasons for 

unsuccessfulness of strategic plan implementation is less glamorous than strategy formulation, 

people overlook it because of a belief that anyone can do it, people are not exactly sure what it 

includes and where it begins and ends. Furthermore, there are only a limited number of 

conceptual models of strategy implementation. The fatal problem with strategic plan 

implementation is the low and only 10% (Andrews , 2017).  

Organizations may fail continually due to the incapability to select and implement their strategies 

properly. Strategic plan execution, according to (Masungo , 2015), is more significant than 

strategy development; if the formulated strategy fails to implemented, it is no different from a 

well-documented piece of paper on a shelf. Many elements can influence an organization's 

strategic plan implementation. According to findings of (Kopelmal , 2010), the most important 

factor influencing successful strategy execution in the service providing organization is 

leadership. Resource allocation is a dominating management activity that enables plan execution, 

according to(Gizaw , 2020); leadership quality; resource availability, effective communication, 

organizational structure, and culture all have a substantial impact on plan execution.  

Although most Ethiopian public organizations now have strategic plans, but they frequently fail 

to follow it until they consolidated and put on a shelf. In addition to failing to meet the 

organization's goals, it is unable to ensure customer satisfaction. This circumstance has negative 

impact on the overall strategic goal of the country. For the past few years, Wolkite town 

municipality had its own strategic plan. The second gross and transformation plan (GTP) 

performance report of the municipality revealed that the bureau has failed to meet a lot of its 

goals (wolkite town GTP report, 2020). According to the Wolkite town municipality two-year 

customer satisfaction survey (2020-2021) customer satisfaction is 72 percent,(public service 

survey, 2021). And this is one of strategic goal of the bureau. The above findings indicated that 

customers of the office may complain about the office’s failure to implement its plan as intended 

and other relevant difficulties. On the other hand, in study area no previous studies have done to 

identify factors that affect the office’s strategic plan implementation. For the reasons stated 

above, it is necessary to perform the study in order to assess the determinant factors to strategic 

plan development and implementation success to find possible solutions in incase of Wolkite 

town municipality office.  
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 Research questions 

- What internal and external factors affect strategic plan implementation in Wolkite town 

municipality? 

- To what extent leader’s competency influence strategic plan development and 

implementation successful in Wolkite town municipality? 

- Is that organization monitoring and evaluation systems have an impact on strategic plan 

development and implementation success? 

- How much organizations resource allocations affect strategic plan development and 

implementation? 

- How much stakeholder participation have an impact on strategic plan development and 

implementation success? 

1.4 Objectives of study 

1.4.1 General Objectives 

 To assess factors affecting strategic plan development and implementation in case of 

Wolkite town municipality.  

1.4.2 Specific Objectives 

 To assess key factors which determine strategic plan development and implementation 

practice success of Wolkite town municipality. 

 To assess level of leadership competency in strategic plan development and 

implementation of Wolkite town municipality. 

 To indicate the effects of resource allocation and stakeholder engagement on strategic 

plan development & implementation success of Wolkite town municipality. 

 To evaluate how organizational monitoring and evaluation systems influence strategic 

plan development & implementation success of Wolkite town municipality. 

 To assess challenges in strategic plan implementation in Wolkite town municipality 

1.5 Significance of study 

 The study will help organizations by leading them to focus, to concentrate on activities planned 

by the town municipality office. The development of strategic plan is means for achieving its 

goals effectively and efficiently. Therefore, the result of this study will help to municipality’s 

leaders, employees for better understanding on the challenges related to successful strategic plan 
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implementation. It will contribute to identify efforts being made to support on quality of strategic 

plan development and implementation success in the town municipality.  

It helps to indicate to know status of strategic plan implementation at all levels municipality. It 

helps all stakeholders to find up major challenges to attain their goals and objectives.  

In addition to this, the study will help to experts, project managers, and top managements to have 

a deeper understanding about factors that affect the implementation of strategic plan in the town 

municipality. Finally academic scholars will use the study findings for further research and as a 

reference.  

1.6. Scope of the Study 
The scope of this study is delimited to determinants of strategic plan development and 

implementation in Wolkite town municipality. For this purpose, the study is carried out five 

variables: leadership quality, Resource availability and utilization, Effective and timely 

communication, organizational structure and organizational culture. The study considered the 

factors that determinants the strategic plan implementation success. The focus of the study was 

also delimited to the data obtained from the rates using questionnaires and interviews of 

municipality’s employees’, Senior Managers, leaders only. The study was done in Wolkite town 

administration municipality and in the three sub cities that means Addis sub city, Bekur sub city 

and Gubre sub city respectively. 
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1.7. Operational definition 

A strategic planning: - is a process of guidance created by a company or organization to 

describe how it will achieve its objectives and provides the basis for success so that everyone in 

the company is aware of what is going to happen and what should anticipate of them, (Melissa 

Reddy, 2019).  

Strategic implementation: - is a method for converting strategy into actions in order to obtain 

the desired results (Ferlie & Ongaro, 2015). 

Leadership quality: - Leadership qualities include academic status, technical and management 

skills, leadership experience, competencies, attitudes, and other individual attributes required for 

a certain role (Bryson , 1995).  

Resource availability: - Physical, financial, and human resources are some examples of 

organizational resources (Ansoff & Nakamura, 2007).  

Effective communication: Is the act of conveying information from one person to another. 

During the system execution process, hierarchical correspondence plays a significant role in the 

organization, dissemination, and collecting of information.(Higgs & Rowland, 2010).  

Organization structure: - The division of work and people into smaller groups referred to as 

organizational structure and the division of labor within an organization has an impact on how 

strategic plan changes are implemented (Ansoff & Nakamura, 2007).  

Organizational culture: - A company culture defined as a collection of shared values and 

beliefs that all employees share (Pearce and Robinson, 2016). 

1.8 Organization of the study 

The research was organized into five chapters. The first chapter deals with the general 

background of the study, statement of the problem, research questions and significance of the 

study with its scope. Chapter two provided reviewed from the existing knowledge on the topic; it 

presents the review of the literature, including definitions and concepts of strategic planning and 

implementation. Chapter three is discuss the methodology of the study, Chapter four focus study 

result analysis and interpretation and Chapter five presented summary of finding, conclusion and 

recommendation of the study. 
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CHAPTER TWO 

REVIEW OF RELATED LITERATURES 

2.1 An overview of Strategic Plan Development and Implementation 

2.1.1 Strategic Plan Development 

Strategic planning defined as the process of using systematic and rigorous investigation to 

develop, implement and control strategy and formally document according to organizational 

expectations (Bryson , 1995). Strategic plan development is a creation of commences with vision 

of the total shape of the organization as to where the organization stands at present and what all 

is needed to progress. The vision about the organization enables the management at the higher 

level to formulate the mission of the organization. And the functions of a mission statement is to 

provide the organization its unique individuality, business weight, and course for progress that 

usually locates it separate from other correspondingly positioned organization (Hrebiniak , 

2017). 

According to the study done San Francisco the business of any organization is defined by those 

needs, which the organization try’s to satisfy the targeted customer by the technologies and 

competencies it employs and the activities it executes. Excellent mission statements are highly 

exclusive to the organization for which they are developed. Technology, competencies, and 

activities are vital while defining a company's business because they indicate the boundaries on 

which the organization operates(Bryson , 1995).Strategic planning is a form of planning that 

involves a process of looking at the setting, environment, or climate in which an organization 

functions and determining the mission and goals based upon the needs and the setting. Strategic 

planning is used by leaders to identify or clarify the direction to go to attain organizational goal 

(Ferlie & Ongaro, 2015).  

2.1.2 Strategy plan implementation for the organization 

Strategy execution is more significant than strategy creation, since if the strategic plan is not 

effectively implemented by the staff and management, the costs and losses are higher than if the 

strategy is not properly formed, (Abdulwahid Sial, et al., 2013). Another study indicated that  

strategic implementation is the method of transforming strategies and plans into practice in order 

to accomplish wanted outcomes. These cover who, where, when, and how to implement a 
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strategic plan effectively. Involvement of managers and staffs in strategic planning 

implementation, decision-making and good communication improves the connection of all 

members (Higgs & Rowland, 2010). The concept strategy implementation essentially refers to 

the steps taken by an organization to achieve its strategic objectives. For many organizations, 

strategy failure is a serious issue and difficulty. According to (Elif Genca, 2017), Effective plan 

execution is widely considered as one of the most important factors and better organizational 

performance is the result of key stages of the strategy-making process. The effective execution of 

strategic choices is usually seen as crucial to achieving corporate goals and objectives (Elif 

Genca, 2017).When adopting a strategy, a number of elements must consider. These are 

Requirements for implementation includes resources, leadership abilities, leadership qualities, 

and unpredictable personalities. Factors derived from both the external and internal environments 

investigated as necessary. Internal influences include production materials, competent personnel, 

financial strength, internal structure, and management skills. While all raw resources, energy, 

and effort that turned into manufacturing materials are examples of external impacts. The 

strategy implementation plan is a crucial mobilizing tool for coordinating all implementation 

actions. The availability of necessary resources, employee involvement and engagement, vertical 

and horizontal partnerships to bridge gaps in technology, market, and organization internal 

capabilities are all part of the plan execution process, reconfiguration of the internal structure of 

the organization, leadership or championship in the implementation process, as well as top 

management commitment and support to the whole strategy process. The implementation plan 

decomposes the activities into operational tasks that serve as strategy implementation 

mechanisms. (Pearce and Robinson, 2016) ; Stated that, the effectiveness of the strategic plan's 

execution influenced by the following critical factors: the action plan outlines the actions to 

execute each action plan as well as individual responsibilities. Second, they are an important 

element of the workforce who can put the strategies into action. Third, the strategy must be 

consistent with present business practices. Fourth, suitable financing for the techniques indicated 

supplied each year through the company's plans. 
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2.1.3 Strategic Plan implementation success 

Successful plan execution regarded as one of the most effective methods for generating public 

support, satisfaction and interest in public services delivery (Elif Genca, 2017). A strategic plan 

implementation thought that does not have meaning until it implemented. Organizations may fail 

continually due to the incapability to select and implement their strategies properly (Higgs & 

Rowland, 2010). Strategy plan implementation designing the organization's future, enhancing the 

performance of organizational operations, and enhancing organizational design, structure, control 

systems, and culture are all part of this process. Strategy execution, according to is required to 

reposition the company in line with its goal. This may entail reformation or re-engineering if 

necessary (Kumar H., 2014). As claimed by Jones and Hill, business control and performance 

related to strategy execution through the association between stakeholder management and 

company performance. Strategic leadership is crucial for achieving the vision of the 

organization, there by achieving its short-and long-term goals (Hill & Jones, 2011). Several 

organizations failed to understand their objectives, as stated by Samad and Aziz (2016), because 

good organizational strategies frequently poorly executed. To succeed in effective strategy 

implementation, organizations sometimes need to rearrange in order to meet the performance 

standards required, in addition, through monitoring and controlling strategic activities (Abdullah 

H, , 2017). And to implement a more proper strategy for further continuity, management must set 

clear objectives, support incentive systems, policies and procedures, states involving senior 

management and ensure the appropriate allocation of resources to support procedures. In 

addition, the development of an execution plan is required to convert strategy into action 

(Kopelmal, W., 2010). 

According to (Mclean G., 2014), strategy implementation is mandatory that organizational 

strategic leadership should carry all business tasks together, which includes the mission, vision, 

goals, ethics, culture, employee enthusiasm and communication(Mclean & Zheng, 2018). 

Strategy implementation, in the opinion of Thompson, Strickland and Gamble (2017), mentions 

a management process that requires a leadership style that motivated by change and driven by 

determination. The implementation of strategy starts with corporate governance, in that top 

management has the responsibility to supervise that managers implement the strategy and 

monitor its execution (Thompson ,Strickland & Gamble, 2017). The greatness of change 
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required by an organization determines whether change rotates around the current organizational 

structure and culture (Hrebiniak , 2017). Management must accept changes within the current 

organizational framework as they lead to the adoption of new measures to adapt to a changing 

environment, and, as Ellah (2018) go on to say, strategy implementation encompasses all of the 

essential components, which include strategic change, organizational structure, strategic control 

systems, strategic leadership, and sound governance(Ellah G. , 2018).  

2.2. Theoretical Review 

2.2.1. Behavioral Theory 

Behavioral theory focuses on a leader's specific behaviors and activities rather than their 

attributes. Effective leadership, according to the view, is the consequence of a combination of 

learned talents. According to the theory, Leaders must have three major skills: technical, human, 

and intellectual skills to lead their followers. Technical skills pertain to a leader's understanding 

of a process or method; human skills refer to one's ability to engage with others; and conceptual 

skills refer to the leader's ability to come up with ideas for effectively operating the company. 

This theory is relevant to this study since it emphasizes different leadership skills and abilities 

organizational success.  

2.2.2 Upper-Echelon Theory 

According to the Upper-Echelon Theory, top manager’s perceptions have a significant impact on 

organizational strategic decisions, which influences organizational performance (Hill & Jones, 

2011). This theory's followers investigated whether top management had any impact on 

organizational performance. According to Hollenbeck, DeRue, and Mannor (2006), the 

demographics of the top management affects corporate performance and creativity. And the 

results indicated that practitioners think about what elements reinforce the top management 

team's values, attitudes, and cognitions. Experience, age, educational background, and duration 

of the executive team evaluated to have an impact on the organization's success (Mutuva , 2015). 

This theory is relevant to this study since it emphasizes leadership experiences, educational 

background, and duration of executive team as important factor to organizational success.  
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2.2.3. Resource Based View 

The resource-based approach based on the idea that a firm's competitive advantage derived from 

its internal resources rather than its location in the external environment. Physical, financial, 

human, and intangible assets all make up these resources and skills, (Roselyne Komelei, 2015). 

The allocation of resources strongly linked to strategy capital allocation decisions as part of this 

complicated process. Managers who may have conflicting roles and are frequently at the middle 

level of the organizational hierarchy made. It also demonstrated how the approach was shaped by 

the structural setting (Braton & Ahlstrom, 2010). The resource-based view is an important 

theoretical lens for analyzing and understanding different organizations' competitive 

performance and comparative competitive advantages. The resource-based view (RBV) focuses 

on the company's resources as the primary drivers of competitive advantage and performance, 

(Ferlie & Ongaro, 2015). As a result, resource-based view used to help determine how well 

organizations should mobilize resources to accomplish successful plan implementation. This 

theory is particularly relevant to research since it describes how a firm's resources are an 

important component to examine before executing plans, assessing the environment, or 

evaluating its leadership and top management. This idea is relevant to this research because 

resource allocation and utilization have a significant influence on companies' ability to 

implement strategic plans.  

2.2.4. Charles Handy Concept 

This model uses organizational structure to categorize organizational culture into four groups: 

power culture, role culture, task culture, and person culture. A Power Culture is one in which 

power is concentrated within a few people and control spread out like a web from the hub. There 

are minimal regulations and little bureaucracy in power cultures. People in a Role Culture have 

explicitly allocated authorities within a well-defined organization. Typically, these organizations 

organized into hierarchical bureaucracies, where power derived from a person's position and 

expert power is limited. A task culture is one in which people organize groups to address specific 

issues. As long as a team demands expertise, power comes from expertise. A matrix structure 

with many reporting lines is common in these cultures. Individuals who feel they are superior to 

the organization form a Person Culture. Because the notion of an organization implies that a 
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group of like-minded individuals follow the organizational goal, such groups may have 

difficulties in surviving organizational goals. This concept related to the study organizational 

structure and culture affects strategic plan implementation. 

2.3 Empirical Review 

2.3.1 Organizational Structure 

The organizational structure of the organization is considered to affect the behavior of employees 

in all aspects that include decision making process and the structure is a major determinant of the 

activities of employees in any given organization (Hill & Jones, 2011). According to different 

studies in different area indicated that organizational structure and processes should fit or match 

its environment in order for a company to attain desired performance (Ogal & Otieno, 2017)and 

(Rajasekar, J., 2014). A vast majority of scholars including (Ansoff & Nakamura, 2007), thus 

aver that firms with good fit perform better than those without good fit. Structure is typically 

described on different aspects.  

And organizational structure indifferent organizations by dimension of centralized and 

decentralization depending on relationship with corporate head office (Mclean & Zheng, 2018). 

Organic model on the other hand, enjoys considerable autonomy and has high degree of 

discrepancy in some decision making. Various structures include; machine bureaucracy 

characterized by centralization, control and formal hierarchy, dalliance, divisional, strategic 

business units, unstructured forms, team structures(Beaudan, E., 2012). According to Amos 

(2017), an organization can achieve optimal performance, when its structure matches the changes 

in its environment. And posits that formalization defines roles succinctly and unequivocally, but 

conversely, it might impede proactive behavior, creativity and innovation, thereby discouraging 

pursuit of opportunities which might negatively impact performance (Amos, T, 2017). According 

to Hill C. & Jones (2011) centralization refers to the extent to which the decision making and 

evaluation of activities is centralized. They are formalized structures to reduce variability and 

ambiguity(Hill & Jones, 2011). According to Abdulwahidsial, et al. (2013) the profitability of a 

firm is optimized when its strategic behavior is aligned with its environment (Abdulwahid Sial, 

et al., 2013). 
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2.3.2 Strategic Leadership 

 An organization needs good leadership to implement its strategic plan, the organization structure 

and the process involved. The leadership in organization provides a life line in action and 

strategy needed in the implementation process; studies have shown that the imperativeness of 

organization leadership and management is the key to success of strategic plans. And described 

strategic leadership as the ability to understand and influence others to make decision that 

enhance the long term viability of the organization and at the same maintaining its short term 

financial stability(Bateman & Snell, 2019). Strategic leadership is a key that drives and explains 

organization profitability and competitiveness. Organization with better strategic leadership 

tends to achieve higher performance and enhance organizational success in their business 

operations. In order to attain the strategic objective the underlying strategic decision is 

accomplished via effective practice of strategic leadership (Amos, T, 2017). The main focus of 

strategic leadership is the future that is intended to create excitement in the future as well as for 

what is happening currently. The goal of a strategic leader is to gain a better understanding of the 

environment, business conditions and other aspects that recognize the challenges of the future. 

Strategic leadership has been marked as a systematic concern for the entire organization, its 

evolution, development and maintenance of the requisite resources and capabilities to enable the 

organization to compete(Andrews , 2017). The main challenge that organization face is to 

provide clear structure that ensures that all the employees are familiar with and willing to 

endorse respectable strategic leadership practices, this means that employee must be initially be 

directly involved in the defining and debating the need for such a strategy. The proper route of 

achieving best strategy is to develop and utilize integrated strategic leadership structure that is 

capable of being applied to the widest possible range of business-related issues and mechanisms 

(Dougall ,Parkes & Langford, 2017). It is vital for organizations to balance, integrate, identify 

and align all the internal and external variables that are likely to determine and impact on the 

organization capacity to fulfill strategic leadership. That includes the patterns, trends and 

possible reactions that may be caused by the activation of strategic leadership. Strategic 

leadership means that the leader taking necessary action and steps to ensure the delivery of 

products and services meets the needs of both external and internal customer, which is very 

important for the future of the business. Important factors for building quality that influence 

strategic leadership are personal accountability and empowerment (Fulmer, R. M. & Bleak, 
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2007). Some of the problems that current and future leaders are likely to face in strategic 

leadership include competition, modern leaders represent what business needed in the past and 

not the future; the talent that is available in the firm often lacks sufficient numbers to replace the 

leaders that are leaving or soon will be living; globalization and technological changes that 

demands more output and decision making from the leader and makes the leaders work more 

difficult; challenges of strategic directions, firms alignment and staff commitments that continue 

to exist and aggravated in the current competitive situation; education and training initiative; 

development initiatives of leadership that are not integrated with business needs and finally 

internal customers that are questionable(Fulmer, R. M. & Bleak, 2007). Strategic leadership 

practices have also been argued as being able to lead to organizational performance for which it 

has also been averred that strategic leadership practice is equally fitting for not-for-profit 

organizations as they also require performance. Strategic leadership practice in the organization 

enables the leaders to anticipate the future challenge, interpret, decide, and align organizational 

performance. In order for strategic leaders to be successful, there is a need to blend managerial 

leadership, strategic leadership and visionary leadership in this process (Ahmed, S. , 2013).  

2.3.3 Organizational Culture 

Culture is referred as a complete set of beliefs, attitudes and manners of getting things done of a 

sensibly homologous set of individuals. It is a set of impressions, essential values, behaviors and 

wants learned by community members from kinsfolk and other institutions that are of importance 

(Schein, 2011). Firms normally have organizational cultures which are the values and beliefs so 

as to refine a set of activities by management. Luthans, (2010), affirm that organizational 

cultures are the norms and values which direct the character of company employees. Every 

employee will act in a manner conforming to the existing culture in order to be consented by the 

environment. Additionally, Hofstede, (2001) states that organizational culture is a joint thinking 

plan of action which differentiates individuals of one company from the others (Hofstede, G., 

2011). Organizational culture is a grand total of important visions, values, perspectives, modes 

and standards of behavior that characterize an organization (Cameron, K. S., & Quinn, R. E., 

2011). It constitutes the dominant culture that influences the shareholders of the organization as 

it affects the manner in which things are done in the firm. (Dasanayake, S., & Mahakalanda, I., 

2018); contends that organizational culture configures in answer to the necessity for endurance 
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and external revamping as well as internal. For calculating and assessing the implementation of 

the culture of an organization, there are diverse beliefs and judgments that have been 

communicated by specialists for instance: (Bateman & Snell, 2019) assert that organizational 

culture is categorized into numerous elements namely: Core values held by the organization, the 

philosopher, that gives way to the determination of the organizational policies in regard to the 

customers and employees, regulations to relate in a good manner in firms that should be learned 

so as to be in a position to receive new employees of the company, norms applied in the work, 

some typical character in a regular communication amongst employees of the firm, ambience or 

feeling generated within the firm(Cameron, K. S., & Quinn, R. E., 2011). As a management tool, 

organizational culture can achieve success, efficiency, work ethic, high outputs, as shown in 

various companies in America, Japan and other nations in Europe (Stewart, 2010), whereas 

Dasanayake and Mahakalanda (2018) affirm that, organizational culture can impact how 

individuals set personal and professional targets and objectives, utilization of resources and 

performing duties in its accomplishment(Dasanayake, S., & Mahakalanda, I., 2018). This 

explains that the worth structure embraced by the firm may influence how employees behave and 

the way work is done. Organizational culture can be said that it encourages employees to attain 

objectives of the organization as Darmawan (2013) affirmed that, organizational culture has 

some relation to the accomplishments of a company. With culture in the firm, motivation and 

character of employees can also be enhanced so as to boost its productivity and in turn upgrade 

the firms performance to attain the objectives of the firm (Dougall ,Parkes & Langford, 2017). 

The firm with time will reinforce „norms‟ that is accepted (normal) expected character patterns 

in the firm. A norm is described as an accepted pattern character that is bit of a culture. Serrat 

(2009) outlines components of organizational culture, for instance: norms and traditions, 

physical surrounding, management behaviors, rules and policies. Pinpointing these components 

of culture allows firms to determine attributes that can be managed to aid in implementing and 

sustaining organizational change. Behavioral, verbal, and tangible artifacts are the exterior 

exhibition of organization culture. Artifacts are vital elements of corporate culture that 

differentiates the given organization from the others. Artifacts are the physical and visible 

features of an organization that individuals see hear or feel, for instance: language, anecdotes, 

myths, ceremonies, legends, rituals, décor, appearance etc. (Andrews , 2017). And also makes it 

clear that value which explains structure and rules for communication characters and social 
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interaction of community members is an image of causal cultural presumptions. People who have 

the same values could feel or interpret occurrences with situations in the same manner Values are 

common guidelines, criteria, or propositions that guide the character of employees (Boal& 

Hooijberg, 2009). Kandula (2006) pointed out effective execution of duties can never be got 

without daunting cultural values. There are two forms of values including instrumental and 

terminal. Desired way of behavior is an instrumental value as stated by Ornstein and Lunenburg 

(Krentner, R., & Kinicki, A., 2011).  

2.3.4 Information Communication Technology 

Information communication abilities for sustenance technological innovation at the 

organizational level (organizational flexibility, Innovation processes, product development and 

superior manufacturing capability). Scholars grouped innovation capabilities into various assets 

such as process innovation, scientific research, design assets and product innovation. Beaudan E. 

(2012) studies in detail the technological innovation capabilities as a collection of organizational 

practices and features that support organization’s technological innovation strategy (Beaudan , 

2012). The success of technological innovation is not about technological capabilities of the 

organization other than other crucial capabilities in the organization, resource allocation, 

strategic planning, manufacturing and marketing. Investigation on whether not all new products 

in the market are vastly success while other has failed in the market has been related with 

prudent launching practices. These probes have isolated an array of success drives such as 

development of a different product with a persuasive value intention; creating product/service 

base on the customer input, assuming front-end approach homework, initial product definition, 

seeking sharp, provision of sufficient resources and developing a team which dependable, 

efficient and cross-functional(Cooper, D., & Schindle, P. S, 2011). Technological innovation 

strategies adopted by organization helps them identification of new revenue opportunities and 

improved satisfaction of the customers through reliable delivery. The success of most 

organization depends on the efficiency of operations process which is a result of technology 

investments. Technological innovations involve adoption of systems or information systems such 

as ERP that provides capabilities that support and enhance the production process. The system 

promotes the improvements of organizational activities by automation of the process involved in 

the production of goods and services (Waiganjo E.W. , 2013). 
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2.4 Conceptual Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.Conceptual Frame Work on Determinants of Strategic Plan and development 

Implementation Success Adapted From (Ellah G. , 2018) 
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CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction 

This section presents a description of the methodology that the researcher was used in data 

collection, analysis and presentation. It explains the research design, target population, sample 

size determination and sampling techniques; source of data, data collection, methods of data 

analysis, measurement of variables, ethical consideration was discussed. 

3.2 Study Area 

Wolkite town is located in Gurage Zone of Southern Nations, Nationalities and people’s 

Regional state (SNNPR). It is the capital town of the Gurage zone and located at 158 km South 

of Addis Ababa on the way to Jimma town. The town is organized by having 3 sub cities, 6 

urban kebeles. It is bordered by Cheha Woreda in west, Abeshge Woreda in south and Kebena 

Woreda at east direction. According to Wolkite town administration plan and economy 

commission and finance and economy sector the total population of the town in 2015 E.C is 

estimated to 111,600, out of this 54,684 were male and the rest 56,916 were female. Wolkite 

town municipality has totally 317 government employee including sub cities.  

 

Figure 2.map of Wolkite town taken from Wolkite town adm.2022 
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3.2 Research Design and Period 

The study used a cross sectional study design by using mixed research approach that means 

quantitative and qualitative research approach. The quantitative research approach was used in 

order to use statistical analysis by applying systematic measurements and statistics. The 

qualitative research approach was also use to elaborate and convert the interview information 

from respective respondents and document reviews to explain the quantitative data.  

During the research report, the researcher was used descriptive and inferential analysis to reveal 

the practice and identify determinants of strategic plan implementation success. The descriptive 

type research was used to describe the collected data. The explanatory studies are used because it 

establishes causal relationship between variables. According to (Abdullah H, , 2017) explained 

that, with the same as to concepts of this study, the emphasis here is on studying a situation or a 

problem in order to explain the relationships between variables. And the data collection period of 

study was from March 15 up to April 15 /2023. 

3.3 Target population 

All employed under the selecting six department of Wolkite town administration municipality 

office were the target population. According to Wolkite town municipality office report, the 

municipality has 216 governmental employees in all six departments were target population 

(Wolkite town munucipality office, 2022). 

 

3.4 Study participants 

All randomly selected individuals from Wolkite town administration Municipality office were 

the study unit.  
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3.5 Sample size and Sampling techniques 

3.5.1 Sample size 

In this study, the researcher collected data from main departments out of the total departments of 

Wolkite town municipality office, six main departments whose population comprises of 

managers, work process owners, planning experts, the head of each department and other 

administrative staffs, since the first stage in the sampling process is to determine the respondent 

groups and sample size from Wolkite town municipality. 

Taro Yamane’s (1967) simplified sample size determination formula is uses by assuming that 

95% confidence level and 5% level of sampling error and the target sample is take proportionally 

from each departments . 

 

 

Where;  

N = Population size  

n = Sample size  

e = Level of error = 0.05  

Using the above formula, the sample size of the study was determined as;  

     =140 

1+216(0.05)
2 

Finally, by adding 10% non-response rate totally 154 samples were used for the study. 

Table 1.Stratified proportional sample size determination 

No  Department  Population Sample size 

1 Infrastructure department  41 29 

2 Land administration department  78 56 

3 Construction department  31 22 

4 Cadaster system department  16 11 

5 Housing project department 46 33 

6 Planning, monitoring and evaluation department  4 3 

 Total  216 154 
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3.5.2 Sampling Techniques 

The study used simple random sampling technique to include study participants and for 

qualitative in-depth interview the participants included purposely. Since, the respondents 

expecting to have adequate and detail information about the subject matter. Proportional sample 

size allocated for each department. In this study, the researcher was included all six departments 

of the town municipality. For qualitative data the sample was selected purposely based on the 

rich information on strategic plan development and implementation; the sector managers, work 

process owners, planning experts, employees and customers were recruited for qualitative data. 

 

3.6 Source of data 

The primary data were collected from the town municipality department offices managers, work 

process owners, planning experts and employees from all departments. The selection of 

participants based on the expectation that they have better information and experience in relation 

to the study. For secondary data documents like; strategic plan documents, implementation 

reports and other related materials were the major sources for this study. 

 

3.7 Data Collection Methods  

3.7.1 Quantitative data collection methods 

Face-to-face interview were conducted for study participants after obtaining verbal consent with 

pre-tested semi-structured questionnaires to identify factors affecting strategic plan 

implementation success in the study area. The questionnaires were adapted from relevant 

literatures. To ensure reliability the questionnaires was first developed in English then back 

translated to Amharic. The questionnaires addressed the individuals’ socio-demographic and 

economic information, determinants of strategic planning and implementation related 

information. The data collection was done by 2 degree holders, One MA holder was recruited as 

supervisor to facilitate, coordinate and supervise the overall data collection. Two-day training for 

data collectors and supervisor was given before the actual data collection time. The collected 

data was checked daily both by the supervisor and the principal investigator for clarity and 

completeness of questionnaire. In addition, day to day orientation was provided for data 

collectors before field wok by supervisor.  
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3.7.2. Qualitative data collection methods 

For qualitative data, totally nine key informants were selected purposely; 6 key informants from 

main municipality office department and 3 managers from sub cities municipality were recruited 

for in-depth interview. Also ten key informants were included among customers in order to gain 

supportive data; customers who came to get service at data collection period were purposely 

included.  

In addition, document review was done to interpret by the researcher as objective and meaning 

around an assessment topic. Analyzing documents incorporates coding content into themes 

similar to transcripts were analyzed. In this research, Strategic plan documents, annual action 

plan and strategic plan reports of the municipality department was reviewed in order to get the 

relevant information. 

 

3.8 Study Variables 

3.8.1 Dependent variable 

 Strategic plan implementation success 

3.8.2Independent Variables 

3.8.2.1 Stakeholder involvement factors 

 Active involvement of all stakeholders  

3.8.2.2 Resource allocation factor 

 Presence of both material and human power 

 Budget allocation 

3.8.2.3 Leadership competency factors 

 Knowledge and perception of leaders 

 Type of leadership  

 Level of communication 

3.8.2.4 Monitoring and evaluation factors 

 Level of training 

 job experience 
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3.9. Methods of data analysis 

At the end of data collection data analysis was carried out to show how each variable contributes 

to strategic plan development and implementation at the main office of the municipality of 

Wolkite town. The questionnaire was checked for completeness and code was given during data 

collection. Data was entered into Epi-Data version 3.1 since, it is helps to avoid and reducing 

error of data un like to SPSS and then exported to SPSS version 20 software for analysis. 

Descriptive statistics like frequency tables, graphs and descriptive summaries were used to 

describe quantitative variables. Binary logistic regression was used to assess determinants of 

strategic plan implementation and variables which showed statistical association value (p< 0.25) 

on binary logistic regression were taken to multiple logistic regression analysis to see statistical 

association. Finally variables having p-value less than 0.05 were considered as statistical 

significant to dependent variable. And qualitative data were analyzed thematically by using 

contents-based analysis. After validity test and the collected data were analyzed and the final 

report were produced through frequency distribution, percentages and mean and standard 

deviations.  

 

3.10. Ethical Considerations 

Ethical clearance is obtained from research Review Board of Wolkite University and permission 

is receive from Wolkite town municipality and Information about the objective of the study, 

confidentiality, autonomy and justice will explain for the participants during data collection after 

informed oral consent was obtained from each study participants. 
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CHAPTER FOUR 

DATA PRESENTATION, ANALYSIS AND INTERPRETATION 

 

4.1. Background of respondents 

This section presents the respondents’ background information in terms of their gender, 

education status, work experience and current work position and participation in the strategy plan 

development and implementation. In this study among targeted respondent 151 having response 

rate (98.1%) responded accordingly. Table below shows that majority of the respondents were 

male comprising of 52.3 percent while females were 47.7 percent; this implies that more males 

than females were involved in the strategic plan development and implementation.  

Table 2Respondent’s socio demographic characteristics 

Variables  Frequency(N=151) Percent 

Sex  
Male 79 52.3 

Female 72 47.7 

Marital status  
Married 112 74.2 

Unmarried 39 25.8 

Educational status  
Diploma 74 49.0 

Degree 77 51.0 

Current position  

Expert 139 92.1 

senior expert 7 4.6 

Middle 

manager 
5 3.3 

Work experience  

less than 5 

years 
71 47.0 

5-10 years 68 45.0 

greater than 

10 years 
12 7.9 

Have ever participated in the 

strategic planning in the 

previous time 

Yes 56 37.1 

No 95 62.9 

Total  151 100 

            Source: Research own survey, 2023  
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According to the findings shown in table 4.1, the levels of education of majority of respondents 

are first Degree holders (51%) and others were diploma holders (49%). Joppe (2000) stated that 

during research process, respondents with technical knowledge on the study subject assist in 

gathering reliable and accurate data on the investigation. Concerning with duration of experience 

in the municipality, majorities are with 1-5 years (47%), followed by 5-10 years (45%) and 

others were above 10 years (7.9%) experience in the wolkite town municipality .As the result 

shown in table 1, the majority (92.1% of respondents were experts, followed by senior Experts 

(4.6%) and the rest respondents were middle  manager (3.3%). This indicates that most of the 

respondents were experts, and hence it is believed that they can understand the level of 

municipality strategic plan development and implementation success. Regarding with 

respondents participation in strategic plan development, majority (62.9%) of respondents were 

not participated in the municipality strategic plan development.  

4.2 Strategic plan development status of respondents in Wolkite town municipality office 

In this study we asked the respondents five strategic plan development related questions to know 

the level of strategic plan development in Wolkite town municipality office. Among all study 

participants majority 88.7% respondents know that the office had recent documented strategic 

plan. Greater than half 51.7% of respondent said that the strategic plan meet standard of strategic 

plan. According to the study majority 84.8% of participants showed that municipality office 

didn’t allocate necessary supplies for strategic plan development. 

Table 3.Strategic plan development status of Wolkite town municipality 

 Frequency Percent 

The office has recent strategic plan 
Yes 134 88.7 

No 17 11.3 

The strategic plan meet standard of strategic plan 
Yes 78 51.7 

No 73 48.3 

Office allocate necessary supplies for strategic plan development 
Yes 23 15.2 

No 128 84.8 

Office allocate necessary Budget for strategic plan development 
Yes 12 7.9 

No 139 92.1 

Necessary stakeholders involved at strategic plan development 
Yes 38 25.2 

No 113 74.8 

Average Over all strategic plan development                                                                                        37.7% 

            Source: Research own survey, 2023 
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4.3. The effect of leadership qualities on strategic plan implementation 

Primarily, the respondents were asked to their perceptions on the effect of leadership on the 

strategic plan implementation of the municipality office. According to the result of the study all 

of respondents (100%) believed that leadership quality influences strategic plan implementation. 

Further, they are requested to rank the extent (i.e. low, moderate, and great, very great) to which 

the leadership capabilities influence the municipality strategic plan implementation. The study 

finding as shown in table 2, majority of respondents (59.6%) confirmed that leadership qualities 

influence the strategic plan implementation to a great extent, followed by very great extent 

(19.2%) ,moderate extent (17.2%), and the remaining 4% stated low extent. 

Table 4.leadership qualities on strategic plan implementation in Wolkite town municipality 

  Frequency Percent 

To  what extent does 

leadership affect 

implementation of 

strategic plan 

low extent 6 4.0 

moderate extent 26 17.2 

Great extent 90 59.6 

Very great extent 29 19.2 

           Source: Research own survey, 2023 

The respondents were also asked to indicate their level of agreement to the statements explaining 

the qualities of leadership in the municipality office. The results are tabulated in percentage for 

each statements with respect to the level of agreement (strongly agree, agree, neutral, disagree, 

and strongly disagree) as shown in Table below. 

The majority (48%) of respondents have agreed that the leaders in the municipality office  don’t 

have sufficient education background and work experience followed by 73.5% responded 

neutral, 15.2% disagreed, and 11.3%  agreed. This indicated that the leaders in municipality 

office had inadequate education back ground and work experience which affects the strategic 

plan implementation of the municipality. Regarding with managerial skills of leaders, the 

majority of respondents 69.5% agreed and 21.2 % neutral, 4.6% disagreed and remaining 4% of 

strongly agree that the municipality office leaders does not equipped with a good conceptual and 

technical skills. This revealed that the municipality leaders doesn’t equipped with a good 

conceptual and technical skill that helps to foster strategy implementation of the municipality 

office. The result shown that the majority of respondents 84.8% agreed and 7.9% neutral, 4.6% 
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strongly agreed that the municipality leaders’ Lacks commitment to perform their roles leads to 

missing support and guidance to the lower ranks of employees. This revealed that the 

municipality leaders lack commitment to perform their roles, support and guidance to the lower 

rank of employees. The result revealed that the majority of respondents 72.2% disagreed, 11.6% 

neutral and 11.3% agreed with the statement that states the leadership direction and instructions 

provided by the municipality leaders were inadequate. This shown that the leadership and 

directions done by the municipality leaders are not adequate. The finding also shown that, the 

majority of the respondents 66.9% agreed and 18.5% neutral for the office leaders lack decision 

making, case analysis, problem solving; while only 14.6% disagreed. It is concluded that the 

overall leadership qualities of the Wolkite town municipality office leaders are ranked as poor. 

Additionally the in-depth interview result showed that almost all respondents said that in Wolkite 

town municipality the leaders had inadequate skills and abilities in leadership quality and had  

major problems; especially the relevant technical skills lacks decision making, case analysis, 

problem solving and innovation skills.  

Table 5.Perception of respondents on leadership qualities in the Wolkite town municipality 

Statement  Mean SD Strongly 

agree 

Agree Neutral  Disagree  Strongly 

disagree  

The leaders of municipality office 

have insufficient educational 

background  

2.96 0.515 O% 11.3% 73.5% 15.2% 0% 

The office leaders have insufficient 

technical skills 

3.74 0.616 4.6% 69.5% 21.2% 4.6% 0% 

Because the office leader is 

unwilling to fulfill his or her 

responsibility 

3.89 0.492 4% 84.8% 7.9% 3.3% 0% 

The office management offered 

insufficient leadership and directions 

2.48 0.871 4.6% 11.3% 11.9% 72.2% 0% 
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The municipality leaders lack 

decision-making, case analysis and 

problem solving 

3.52 0.738 0% 66.9% 18.5% 14.6% 0% 

Over all perception on leadership 

qualities 

3.32 0.646 2.64% 48.8% 26.6% 21.98% 0% 

Source: Research own survey, 2023 

4.4. The effect of resource availability and utilization on the strategic plan implementation 

The respondents were asked to their perceptions on the effect of resource allocation and 

utilization on the strategic plan implementation of the municipality. Majority of respondents 

(95.4%) stated that resource allocation and utilization had an effect on strategic plan 

implementation. 

Furthermore, in response the extent to which the resource allocation and utilization influences 

the municipality strategic plan implementation, the majority of respondents (52.3%) confirmed 

to great extent, followed by moderate extent (19.2%),very great extent (23.8%) and the 

remaining 4.6% stated low extent as shown table  below.  

Table 6.Resource availability and utilization on the strategic plan implementation 

Statement  Frequency  Percent  

Do you believe resource availability and 

utilization influence strategic plan 

implementation 

Yes 144 95.4 

No 7 4.6 

To what extent does resource availability 

affect strategic plan implementation 

low extent 7 4.6 

moderate 

extent 
29 19.2 

Great extent 79 52.3 

Very great 

extent 
36 23.8 

Source: Research own survey, 2023 
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Moreover, the respondents were also asked to indicate their agreement to the statements 

explaining the resource availability and utilization in the municipality office. Thus, the responses 

are tabulated in percentage for each statements with respect to the level of agreement (strongly 

agree, agree, neutral, disagree, and strongly disagree) as shown in Table below. 

The study result shows that 76.8% neutral, 11.9% strongly agree, and 6.6% responded agree with 

the statement that the municipality had shortage of resource for strategic plan implementation. 

This implies that somehow there is a shortage of resource for strategic plan implementation in 

municipality office. It is widely acknowledged that resources are vital inputs to achieve the 

desired strategic plan implementation. The four basic resources considered in this study are; 

physical resource, human resource, financial and technological resource. Regarding with human 

resource majority (74.2%) responded strongly agree, followed by 19.2% agree, 6.6% neutral 

with a statement that states the municipality faced shortage of human resource during 

implementation. Concerned with financial resources majority (74.2%) responded strongly agree, 

followed by 14.2% agree and the remaining  6.6% were responded neutral with a statement that 

states the municipality often faced shortage of finance resource during strategic plan 

implementation. Regarding to technological resources majority (77.5%) responded strongly 

agree, followed by 22.5% agree with a statement that states the municipality often faced shortage 

of technologies for strategic plan implementation. In conclusion from the above discussion, the 

municipality office had shortage of competent human power, financial resource, tools and 

technological resource which are necessary for effective implementation of strategic plan.  

According to most of the interviewee even though the municipality follows program based 

adequate budget allocation lacks clarity. Most of the time the office doesn’t face shortage of 

budget but ineffective utilization of budget is the critical problem due to this the municipality 

return huge amount of budget at the end of each fiscal year to finance sector in addition huge 

budget corrupted or misused by individuals. On other hands even though the number of human 

capital (employees) are not such great problem in the municipality but there is lack of capable 

human capital especially those who have implementation skills .In relation to technology 

especially in the areas of construction department using modern technology that helps to 

facilitate construction industry is remained at very low stage.  
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Table 7.Resourceavailability and utilization for the strategic plan implementation in Wolkite 

town municipality 

Statement   Mean  SD Strongly 

agree 

Agree Neutral  Disagree  Strongly 

disagree  

There is shortage of resource for 

planning at municipality 

3.21 0.83 11.9% 6.6% 76.8% 0% 4.6% 

The municipality frequently lacked 

sufficient human resources  

3.36 0.912 74.2% 19.2% 6.6% 0% 0% 

The municipality office often faced 

shortage of financial resources to 

achieve the planned activities 

4.68 0.59 74.2% 19.2% 6.6% 0% 0% 

The municipality office frequently 

lacked the tools and technology 

needed to put plan into action 

4.74 0.419 77.5% 22.5% 0% 0% 0% 

Over all resource availability and 

utilization for strategic plan 

implementation 

3.99 0.69 59.45 16.88 22.5 0 1.2 

Source: Research own survey, 2023 

4.5. The effect of effective and timely communication on the municipality strategic plan 

implementation 

Once the strategic plan has been formulated, communication is one of the most important for 

strategic plan implementation success. In response to the importance of communication for 

effective strategic plan implementation in the municipality office, the majority (58.9%) of the 

respondent confirmed that communication would play an important role for effective strategic 

plan implementation in the municipality office. 

Regarding to the extent to which communication influences the strategic plan implementation, 

the majority of respondents (51.7%) confirmed to great extent, followed by moderate extent 

(14.6%), very great extent (13.2%) and the remaining 20.5% stated as low extent.  
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Table 8.Perception on effective and timely communication on the municipality strategic plan 

implementation 

Statement  Frequency Percent  

Do you believe effective and timely 

communication influences strategy 

Yes 89 58.9 

No 62 41.1 

To  what extent does effective and 

timely communication affect strategic 

plan implementation 

low extent 31 20.5 

moderate extent 22 14.6 

Great extent 78 51.7 

Very great extent 20 13.2 

Source: Research own survey, 2023  

Moreover, the respondents also indicated their agreement to the sort of statements explaining the 

effective and timely communication in the municipality. Thus, the responses are tabulated in 

percentage for each statements with respect to the level of agreement (strongly agree, agree, 

neutral, disagree, and strongly disagree) as shown in Table. 

The finding shows that, majority of respondents (60.9% disagree, and 9.3% strongly disagree) 

confirmed that the municipality has got adequacy of internal communication among different 

officers and staffs. Regarding to the way of communication, the majority of respondents (82.1% 

neutral) 13.2 % agreed confirmed that the municipality office practices one-way or top to down 

communication which don’t allow the staffs participation active implementation and giving 

feedback on the strategic plan  implementation. Furthermore, the result also shows that there is a 

poor horizontal communication among the offices and employee in the municipality (61.6% 

disagree and 20.5% strongly disagree) for presence of horizontal communication. Similarly the 

external communication made with external organizations on the common and support for 

strategic plan implementation. In conclusion the communication of strategic plan in the study 

area characterized as inadequate internal communication, poor external communication, one-way 

and untimely. Thus, it has got a great influence on the effective strategic plan implementation. 

According to interviewed respondents Wolkite town municipality does not have well organized 

and strategic communication that helps to fosters strategic plan implementation.  
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Table 9.Effectiveand timely communication on the strategic plan implementation in Wolkite 

town municipality 

Statement   Mean SD Strongly 

agree 

Agree Neutral  Disagre

e  

St.disag

ree  

There is weak internal communication of 

strategy among different directorates and teams 

2.50 1.14 13.2% 3.3% 13.2% 60.9% 9.3% 

The municipality office’s information systems 

for monitoring strategy execution are insufficient 

3.58 0.581 0% 62.9% 32.5% 4.6% 0% 

There is only one-way communication in the 

office, from top to down prevent employees 

from questioning, criticizing, and providing 

feedback on the office's plan execution. 

3.09 0.415 0% 13.2% 82.1% 4.6% 0% 

There is lack of horizontal communication 

among the municipality’s offices and employees 

2.04 0.81 3.3% 0% 14.6% 61.6% 20.5% 

External communication with external 

organizations on the implementation of a 

common and supporting plan is weak at the 

municipality office?  

3.44 0.88 4% 58.9% 14.6% 0 22.5% 

Over all Effective and timely communication for 

the strategic plan implementation 

2.93 077 4.1% 27.7% 31.4% 26.34% 10.46 

Source: Research own survey, 2023 

4.6. Effect of organizational structure on the municipality strategic plan implementation 

The organizational structure provides a visual explanation of two main things: the decision 

making process and resource allocation. On the assessment of respondents’ perception on the 

influence of organizational structure on strategic plan implementation in the municipality office, 

majority (74.8%) of the respondents confirmed that the organizational structure of the 

municipality had an effect on the strategic plan implementation. 

Regarding to the extent to which organization structure influences the municipality strategic plan 

implementation, the majority of respondents (53.6%) confirmed to great extent, followed by 
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moderate extent (32.5%), and the remaining 13.9% stated low extent as shown in table below. 

This revealed that organizational structure had a great effect on strategic plan implementation in 

the municipality.  

Table 10.Perception on effect of organizational structure for strategic plan implementation 

in Wolkite town municipality 

Statement  Frequency  Percent  

Do you believe organizational structure influences 

strategic plan implementation 

Yes 113 74.8 

No 38 25.2 

To what extent does organizational structure affect 

strategic plan implementation in municipality office 

low extent 21 13.9 

moderate extent 49 32.5 

Great extent 81 53.6 

Source: Research own survey, 2023 

Moreover, the respondents were also asked to indicate their level of agreement to the sort of 

statements about the current organizational structure of the municipality office. Thus, the 

responses are tabulated in percentage for each statements with respect to the level of agreement 

(strongly agree, agree, neutral, disagree, and strongly disagree) as shown in Table below. The 

finding shows that, majority of respondents (73.5% disagree and 4% strongly agree) stated that 

the current organizational structure of the municipality doesn’t adequately support or aligned 

with the strategic implementation in addition the 83.4% also confirmed that it is not flexibly 

adjusted to strategic plan. This indicates that the municipality office organizational structure do 

not fit and not flexible to adjust with strategic plan implementation. 

According to most interviewee the current organizational structure of the municipality is not 

successful for achieving its strategic objectives. The structure of an organization sets hierarchy 

for responsibility and creates the various levels of communication within an organization. Heavy 

hierarchical structure delays in decision making as well as overlapping of some duties affecting 

strategic implementation of the municipality office. And also it lack of align with sub city 

administration office that stakeholders to achieve targeted strategic plan. 
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Table 11.Effectof organizational structure on strategic plan implementation in wolkite town 

municipality 

Statement   Mean  SD Strongly 

agree 

Agree Neutral  Disagree  Strongly 

disagree  

The office's present organizational structure 

is not aligning with the implementation 

2.19 0.482 0% 0% 22.5% 73.5% 4% 

The office's organizational structure does 

not adapt flexibly to strategic plan 

implementation 

3.80 0.653 3.3% 83.4% 3.3% 9.9% 0% 

Because of the office's organizational 

structure, horizontal communication 

3.93 0.68 13.2% 73.5% 6.6% 6.6% 0% 

The office's organizational structure is very 

formalized and rigid 

3.07 0.512 0% 16.6% 73.5% 9.9% 0% 

The municipality's hierarchical structure 

causes delays in decision-making 

4.01 0.469 11.3% 78.1% 10.6% 0% 0% 

Overall perception on organizational 

structure for strategic plan implementation 

3.4 0.56 5.56% 50.3% 23.3% 20% 0.8% 

Source: Research own survey, 2023  

4.7. The effect of organizational culture on the strategic plan implementation 

Corporate culture refers to the set of common values and belief that members of organization 

share in common (Pearce and Robinson, 2016). The respondents were asked to put their 

perception on the effect of organization culture on the strategic plan implementation of their 

municipality office. Accordingly, the majority 84.1% of the respondent showed that the current 

organizational culture in their office had influence on the strategic plan implementation. 

Regarding to the extent to which organization culture influences the municipality strategic plan 

implementation, the majority of respondents (50.3%) said to great extent, followed by moderate 

extent (29.1%), very great extent (11.3%) and the remaining 9.3% of respondent stated low 

extent as shown in table below. This result revealed that organizational culture had a great effect 

on strategic plan implementation in the municipality office. 
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Table 12.Perception on effect of organizational culture on the strategic plan implementation 

Wolkite town municipality 

Statement  Frequency  Percent  

Do you believe organizational 

culture influences strategic 

plan implementation  

Yes 127 84.1 

No 24 15.9 

To  what extent does 

organizational culture affect  

strategic plan implementation 

in municipality office 

Low  extent 14 9.3 

Moderate  extent 44 29.1 

Great extent 76 50.3 

Very great 

extent 
17 11.3 

  Source: Research own survey, 2023 

Furthermore, the respondents were also asked to indicate their level of agreement to the 

statements about the current organizational culture. Thus, the responses are tabulated in 

percentage for each statements with respect to the level of agreement (strongly agree, agree, 

neutral, disagree, and strongly disagree) as shown in Table below. 

According to respondents replied that the majority 72.8% agree while 16.6% disagree to the 

statement that state the office has totally unsupportive organization culture. This indicated that to 

the municipality had not supportive organizational culture to promote the staffs participation and 

commitment. Regarding with a culture of tolerating risks, 67.5% responded agree while 13.2% 

disagree to the statement that implies the municipality office has less culture of risk tolerant. This 

implies that the office has a poor culture of tolerating risks. On contrary, the majority (67.5% 

agree and 9.3% strongly agree) of respondents were agree that the municipality has a poor 

culture to tolerate new ideas.  

According to most interviewee the municipality has not yet definitive organizational culture that 

leads to implement its strategy in a good ways. Providing employees with opportunities to 

explore, investigate and experiment creates an entrepreneurial organization culture that fosters 

innovative behavior are crucial one for strategy implementation.  
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Table 13.Effects of organizational culture on the strategic plan implementation in Wolkite 

town municipality 

Statement   Mean  SD Strongly 

agree 

Agree Neutral  Disagree  Strongly 

disagree  

The municipality office's 

organizational culture is 

particularly unsupportive 

3.56 0.762 0% 72.8% 10.6% 16.6% 0% 

The municipality office's has a 

less risk-tolerant culture 

3.48 0.847 0% 67.5% 15.9% 13.2% 3.3% 

The municipality office's 

culture does not allow for the 

acceptance 

3.7 0.856 9.3% 67.5% 6.6% 16.6% 0% 

The municipality office's has 

lower concerns for loyalty and 

mutual 

4.32 1.105 65.6% 17.9% 0% 16.6% 0% 

Over all organizational culture 

on the strategic plan 

implementation 

3.8 0.89 18.73% 56.42% 8.3% 15.7% 0.9% 

Source: Research own survey, 2023  

4.8. Monitoring and evaluation for strategic plan Implementation 

The respondents asked to put the extent to which the municipality properly implemented its 

overall strategic plan. Accordingly, the finding shown below, the majority (87.4%) responded to 

the municipality office has no monitoring and evaluation system for planned strategic plan. This 

implies that the level of monitoring and evaluation system on strategic plan implementation in 

Wolkite town municipality office was low. 
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Table 14.Monitoring and evaluation system for strategic plan implementation wolkite town 

municipality 

 Statement  Frequency  Percent  

Does the municipality office have monitoring and evaluation 

system 

Yes 19 12.6 

No 132 87.4 

How frequent  monitoring and evaluation done in municipality 

office 

Monthly 34 22.5 

Quarterly 55 36.4 

By annually 62 41.1 

Source: Research own survey, 2023 

Furthermore, the respondents were also asked to indicate their level of agreement to the sort of 

statements which explains about the effective strategic plan implementation in the municipality. 

Thus, the responses are tabulated in percentage as shown in Table below. The findings show that 

the municipality has yearly plans to implement strategies since the majority 88.7% of 

respondents stated that the municipality has yearly plans to implement strategies. In addition, the 

majority (47.7% disagree and 28.5% strongly disagree) 76.2% of respondents replied that the 

municipality office didn’t got precise procedures followed for achieving strategic 

implementation and the result showed that only 23.2% agreed that the municipality office 

monitor progress during strategy implementation. On contrary, the majority 64.2% of 

respondents stated that the municipality doesn’t take initiation to amend to its strategy although it 

was necessary to be made. This implies that even though the municipality office evaluates 

regularly its progress against the target, no adjustment has been made on the strategic plan 

implementation. 

Similarly the majority (83.4%) of respondents agreed that the office doesn’t assign strict 

responsibility for strategic plan implementation. Without sharing or assigning of responsibility 

among the stakeholder it is difficult to achieve the strategic objectives which will results in 

failure to strategic plan implementation.  
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Table 15. Implementation status of strategic plan in Wolkite town municipality 

Statement   Mean  SD Strongly 

agree 

Agree Neutral  Disagree  Strongly 

disagree  

The municipality office has no annual 

plans to implement strategies. 

2.48 1.16 15.9% 0% 6.6% 70.9% 6.6% 

The municipality office does not have 

specific procedures for implementing 

strategic plans. 

4.04 1.148 47.7% 28.5% 4% 19.9% 0% 

The municipality office does not 

frequently monitor progress versus 

targets while implementing plans. 

3.17 0.522 0% 23.2% 70.2% 6.6% 0% 

The municipality office does not make 

any changes to its strategies during the 

implementation phase. 

3.41 0.918 0% 64.2% 19.2% 9.9% 6.6% 

The municipality office does not assign 

strict accountability for the strategy 

plan's implementation 

3.87 0.763 13.2% 70.2% 6.6% 9.9% 0 

Source: Research own survey, 2023  

4.9 The overall strategic plan Implementation status of Wolkite town municipality 

The main strategic pillars of the municipality office are grouped in to five; these are job creation 

and urban food security, housing development and administration, urban plan preparation & 

implementation, Construction industry capacity building and regulator and integrated 

infrastructure and solid waste management. This study assessed the municipality’s strategic plan 

implementation success by using five major pillars of strategic plan implementation standard. 

The revealed that leadership quality perceived as good by 55.6% of respondents, organizational 

structure 63.2% satisfactory but Resource availability 71.5% and stakeholder involvement 55.6% 

accounted as poorly implemented.  Regarding with the implementation of the municipality office 

the main strategic pillars, the finding showed that only 27.1% (13.9% satisfactory and 13.2% 

good) of respondents responded that Wolkite town municipality main pillar was implemented 

successfully (see figure below). 
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Figure 3.Over all perception of respondents on the municipality of implementation of sated 

strategic plan Wolkite town 

4.10 Inferential statistics Analysis 

Multiple regression analysis was used to determine the relationship between strategic plan 

implementation and the five independent variables for the case of municipality office in Wolkite 

town. The regression model was adopted for the study is: Y = β0 + β1X1 + β2X2 + β3X3 + 

β4X4 + β5X5 + ε 

 Whereby Y = strategic plan implementation; X1 = Leadership qualities; X2 = Resource 

availability and utilization; X3= Effective and timely communication; X4 = Organization 

Structure; X5 = Organizational Culture;β0 = constant term; β1, β2, β3, β4 and β5are the 

regression equation coefficients for each of the variables; and ε = Error term The researcher was 

used SPSS (Statistical Package for Social Sciences) software to compute the measurements of 

multiple regression result for the study. Prior to analysis of the data, assumptions were tested 

such as checking of the data for linearity, normality and Multicollinearity was made and all 

diagnostic tested result show that fit to the model.  
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4.10.1. Correlation analysis 

Pearson correlation was used to measure the degree of association between variables under 

consideration i.e. independent variables and the dependent variables. Pearson correlation 

coefficients range from -1 to +1. A negative value indicates negative correlation and positive 

values indicates positive correlation 

Table 16.Correlations between variables 

Variables  Strategic plan  

Implementatio

n  

Leadershi

p quality 

Resource 

Utilizatio

n 

stakeholder 

involvemen

t 

Org. 

Struct

ure 

Org. 

Culture 

Strategic plan 

Implementation 

Pearson 

Correlation 

1 0.689** 0.636** 0.703* 0.717* 0.582** 

Sig . (2-tailed)  .000 .000 .000 .000 .000 

Leadership quality Pearson 

Correlation 

   1 0.569** 0.611** 0.651* 0.574** 

Sig . (2-tailed)   .000 .000 .000 .000 

Resource 

Utilization 

Pearson 

Correlation 

  1 0.481** 0.558*

* 

0.572** 

Sig . (2-tailed)    .000 .000 .000 

Stakeholder  

involvement 

Pearson 

Correlation 

   1 0.635* 0.632 

Sig . (2-tailed)     .000 .000 

Organizational 

Structure 

Pearson 

Correlation 

    1 0.706** 

Sig . (2-tailed)      .000 

Organizational l 

Culture 

Pearson 

Correlation 

     1 

Sig . (2-tailed)       

**. Correlation is significant at the 0.01 level (2-tailed). 

The correlation summary shown in the table above depicts that there is a positive relationship 

between strategic plan implementation and Leadership quality (0.689), Resource availability and 

utilization (0.636), stakeholder involvement (0.703), Organizational Structure (0.717), and 

Organizational Culture (0.582). Therefore, it can be implied that there is a strong positive 

relationship between strategic plan implementation (dependent variable) and each of independent 

variables (Leadership quality, Resource availability and utilization, stakeholder involvement, 

Organizational Structure and Organizational Culture)  
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4.10.2. Multiple Regression Analysis 

Regression model is used here to describe how the dependent variable affected by changing 

conditions. Predictive regression Analysis was carried out for Leadership quality, Resource 

availability, stakeholder involvement, Organizational Structure, and Organizational Culture and 

strategic plan implementation. 

Table 17.Model summery 

Model  R R square  Adjusted  R square Standard error of estimate   

1 0.785 0.768 0.687 6.38 

a. Predictors: (Constant), Stakeholder involvement (SI) , Organizational Culture (OC), Resource 

availability (RA), Organizational Structure (OS), Leadership quality (LQ)  

b. Dependent Variable: Strategic plan implementation (SPI) 

The above model summary indicates that there was a very strong positive relationship (R=0.785) 

between the dependent and independent variables. The value of R-square 0.768 indicates that 

76.8% of the variation in strategic plan implementation was explained by the independent 

variables of the study (Leadership quality, Resource availability, Stakeholder involvement, 

Organizational Structure, and Organizational Culture). The remaining 23.2% of strategic plan 

implementation was determined by other factors not considered under this study. This is quite 

high predictions from the regression equation fairly reliable and the goodness of fit test is 

fulfilled.  

Table 18.Statistical significance (ANOVA) 

Model  Sum of squares  Df Mean square  F Sig.  

Regression 21348.16 5 4269.632 91.74 0.000 

Residual 7389.36 158 48.77   

         Total 28737.52 163    

a. Dependent Variable: Strategic plan Implementation (SPI) 

 b. Predictors: (Constant), Organizational Culture (OC), stakeholder involvement (SI) Resource 

Availability (RA), Organizational Structure (OS), Leadership quality (LQ) 

The F-ratio in the ANOVA table above tests whether the overall regression model is a good fit 

for the data. The table showed that the independent variables statistically significantly predict the 

dependent variable, F (5, 158) = 91.74, p< .0005 the regression model is a good fit of the data). 
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CHAPTER FIVE 

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATION 

The general objective of the research was to identify determinant factors that affect strategic plan 

implementation success in the case of Wolkite town municipality office. To this effect both 

primary and secondary data sources were accessed and relevant facts were gathered. The 

collected facts were presented, analyzed and discussed under different headings. The analysis 

and discussion results from these relevant data presented and interpreted can be concluded in the 

following section. 

5.1. Summary of Findings 

 

Accordingly the majority of respondents (93.4%) confirmed that leadership capabilities had an 

effect on municipality strategic implementation. The majority of respondents agreed that the 

leaders in the municipality had insufficient competence 55.6% good, 27.8% satisfactory and 

16.6% poor managerial skill; provide inadequate conceptual and technical skills(69.5% agreed, 

4.6% strongly agreed); and lacks problem solving and decision making skills 66.9% agree. In-

depth interview analysis also indicates the same result leadership incapability contribute highly 

for unsuccessful implementation of municipality strategic plan implementation. This infers the 

poor level of leadership quality in the Wolkite town municipality office. 

 Resource allocation is a central management activity that allows for strategy execution. Majority 

of respondents (95.4%) stated that resource availability and utilization had an effect on 

municipality strategic plan implementation. The finding of the study also shown that in the 

municipality office has shortage of resource planning allocation and utilization system (6.6% 

agree, and 11.9% strongly agree. The respondent pointed out that the municipality had shortage 

of competent human capital 65.6% agree and presence financial resource shortage (74.2% 

strongly agree). Interview  analysis also show that even though the municipality follow program 

budget allocation system lacks clarity, under- utilization of budget ,Shortage of trained and 

skilled manpower in the sector, limitation of cost effective construction technology are affects 

strategic implementation of the municipality. 
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 It is widely recognized that communication is one of the most important vehicles for successful 

implementation. The majority of respondents stated that the internal communication way of the 

municipality is inadequate (3.3% agree, 13.2% strongly agree), one-way which don’t allow a 

room for participation of staffs 82.1% agreed, and 58.9% agreed for untimely communication 

influences strategic plan implementation. The interview analysis also infers that the municipality 

office doesn’t have well organized communication strategy to foster its strategy implementation.  

The organizational structure provides a visual explanation of two main things: the decision 

making process and resource allocation. All of respondents stated that the current organizational 

structure of the municipality agree to aligning of its structure to strategic implementation and 

also lacks flexibility adjusted to strategic plan (83.4% agree and 3.3% strongly agree). They also 

argued that the structure has got too much hierarchy which can delays decision making (73.5% 

agree, and 13.2% strongly agree). Interview also indicates that heavy hierarchical structure, 

overlapping of some duties and also lack of align with municipality’s  strategic plan 

implementation and Wolkite town administration office that works to achieve collaborate 

national plan affecting strategic plan implementation of the municipality office.   

The finding showed that the developed strategic plan of the municipality pillars was not 

implemented successfully. The respondents indicated that, leadership quality accounted only 

55.6% good; resource availability (71.5% poor), effective stakeholder involvement (55.6% 

poor), organizational structure (31.8% poor) and organizational culture (60.9% poor) strategic 

implementation of the main pillars are poor. The overall aggregated average implementation 

status of Wolkite town municipality was 72.8% which indicates a relatively satisfactory 

implementation.  
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5.2. Conclusion 

Number of factors that potentially affected the process of strategic plans implementation. The 

study considered five variables that influence the strategy implementation of Wolkite town 

municipality office: leadership quality, resource availability and utilization, effective and timely 

communication, organization structure and organization culture. The study revealed that 

Leadership quality is considered to be one of the most important determinant factors affecting 

organizational performance. The study revealed that the leadership qualities of the municipality 

leaders were poor or insufficiently, poor managerial skills, lacks commitment to perform their 

tasks and lacks problem solving and decision making skills. Thus, the failure in strategic plan 

implementation is directly related with the poor leadership qualities in the municipality. The 

effective strategic plan implementation requires a continuous flow of resources and efficient 

utilization of the available resource. Based on the findings it is concluded that the resource 

availability and utilization had an effect on strategic plan implementation specifically due to 

shortage of competent human power and technology. Communication is one of the most 

important determinant factors for successful implementation. The finding indicates that in the 

municipality had inadequate internal communication, untimely communication and one-way 

communication from top to down which didn’t allow participation of staffs in all level, the 

external communication on the common and supportive strategies was found to be poor. This 

leads to poor and inefficient communication among internal all staffs which in turns responsible 

to poor strategic plan implementation in the municipality. The study also concludes that the 

current organization structure had a great influence on the strategic plan implementation in the 

municipality office. The current organizational structure of the municipality didn’t support or 

aligned with the strategic plan and also lacks flexibility to adjust according to strategic plan. The 

municipality had got too much hierarchy which delays decision making. The study further 

concludes that the organization culture had an influence on the effective strategic plan 

implementation in municipality. And the municipality had less culture for tolerance of new ideas, 

a new ways of doing undertaking and innovativeness is not encouraged which is obstacle to 

strategic plan implementation. Moreover, based on the findings the study concludes that the main 

pillar of strategic plan of the municipality was not implemented successfully. 
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5.3. Recommendation 

Based on the findings of the study and conclusions drawn, the following recommendations are 

forwarded:-   

 To improve leadership quality the municipality’s leaders should be equipped with both 

professional and leadership competencies.  

 The human resources and technologies are critical to achieve the strategies objectives of the 

organization. The study recommends that the municipality office better to train or update its 

employee to improve the competencies for its employees in order to solve shortage of 

trained manpower in the municipality. 

  Communication is one of the most important vehicles for successful implementation. 

Therefore, it is recommended that the Wolkite town municipality office should adapt an 

effective and timely communication system.  

 Regarding with the organizational structure it is recommended that the top management and 

concerned bodies should take action to amend the current organizational structure of the 

municipality to make in line with and flexibly adjusted to the strategic plan implementation.  

  It is further recommended that the municipality office better to establish a culture of 

innovativeness system of doing things that helps to promote strategic implementation. 
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ANNEXS 

WOLIKITE UNIVERSITY 

SCHOOL OF POSTGRADUATE STUDIES 

COLLEGE OF SOCIAL SCIENCE AND HUMANITIES 

DEPARTMENT OF GOVERNANCE AND DEVELOPMENT STUDIES 

QUESTIONNAIRE FOR EMPLOYEE RESPONDENTS 

Dear Respondent! 

This questionnaire has been designed to seek information purely for academic purposes. This 

research will be conducted as a partial fulfillment the requirement for the degree of Master of Art 

in Development Management under the title “Determinants of Strategic Plan Development and 

Implementation Success in the case of Wolkite Town Municipality”. Thus, your participation in 

giving reliable information has a very important contribution for the success of this study. So, I 

politely request your kind cooperation in answering the questions as clearly and accurately as 

possible. I would like to assure you that the information you provide will be used for research 

purpose only and all responses will be treated in strict secrecy. Finally, I would like to express my 

pleasure for your time, tolerance and carefulness in responding to this questionnaire and for 

allowing me to fulfill my objectives. 

Sincerely! 

Awlachew Sebesibe 

. Thank You So Much for Your Cooperation!!! 

Instructions 

 No need of writing your name 

 For Likert- scale type statements indicate your level of agreement with a tick 

mark(√) in the appropriate box. 
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PART One-Respondent' Personal Information 

      1. Gender    Male         Female  

     2. Marital Status        1.Married      2.unmarried     3.other  

     3. Educational background    

1. Certificate 2.Diploma 3.Degree4.Master’s degree       5.above specify_____  

     4. Work experience ------------  

5. Position      1.Expert        2.senior expert            3.Middle manager          4.Top manager 

     6. Have you ever participated in the strategic planning in the past five years?  YesNo 

Part Two: Strategic plan development related practices 

1. Do your office has recent strategic plan? 

2. If yes for Q1. When developed your office strategic plan developed? -------- e.c 

3. Does office allocate necessary supplies for strategic plan development? Yes         No    

4. Does office allocate necessary Budget for strategic plan development? Yes           No  

5.Does necessary stakeholders involved at strategic plan development?   Yes            No  

6. Who were involved at strategic plan development?  List them----------------------------------------

-------------------------- 

7. Does the strategic plan meet standard of strategic plan?  Yes            No  

8. If no for Q 7, identify what standard were messed list them? -----------------------------------------

------------------------------------- 

  Part Three: Effects of leadership quality on strategic plan implementation  

1. Do you believe leadership quality influences strategic plan implementation? 1. Yes      2. No  

2. If you say yes for question No.1 to what extent does leadership affect strategic plan 

implementation in municipality office. 

  1. Low extent      2.Moderate extent       3.Great extent      4.Very great extent  

3. Please rate your level of agreement to the following statements. 

As1 = Strongly Disagree (SD), 2 = Disagree (DA), 3 = Neutral (N), 4 = Agree (A) and 5 = Strongly Agree (SA) 

  
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Statements  SA (5) A(4) N(3) DA(2) SDA(1) 

The leaders of municipality office have insufficient educational 

backgrounds and work experiences 

     

The office leaders have insufficient conceptual and technical 

skills 

     

Because the office leader is unwilling to fulfill his or her 

responsibilities, the lower ranks of employees left without 

assistance and supervision 

     

The office management offered insufficient leadership and 

directions. 

     

The municipality leaders lack decision-making, case analysis 

and problem-solving skills 

     

 

Part Four: - Effect of Resource Availability and Utilization on Strategic Plan Implementation  

1. Do you believe resource availability and utilization influence strategic plan implementation? 

                              1. Yes                2.No  

2. If yes for Q1 to what extent does resource availability affect strategic plan implementation in 

municipality office? 

            1. Low extent          2.Moderate extent      3.Great extent         4.Very great extent  

3. Please rate your level of agreement by ratting as 1 = Strongly Disagree (SD), 2 = Disagree (DA), 3 = 

Neutral (N), 4 = Agree (A) and  5 = Strongly Agree (SA) 

Statements  SA (5) A(4) N(3) DA(2) SDA (1) 

There is shortage of resource for planning at municipality.       

During strategic implementation, the municipality frequently 

lacked sufficient human resources (employees) 

     

The municipality office often faced shortage of financial 

resources to achieve the planned activities 

     

The municipality office frequently lacked the tools and 

technology needed to put plan into action 
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Part Five: - Effect of Good and Timely Communication on Strategic Plan Implementation  

1. Do you believe effective and timely communication influences strategic plan 

implementation?  

1. Yes         2.No 

     2. If yes for Q1 is yes, to what extent does effective and timely communication affect 

strategic plan implementation in municipality office?  

            1. Low extent     2. Moderate extent       3.Great extent        4.Very great extent  

 3. Please rate your level of agreement to the following statementsas 1 = Strongly Disagree (SD), 2 = 

Disagree (DA), 3 = Neutral (N), 4 = Agree (A) and  5 = Strongly Agree (SA) 

Statements  SA (5) A(4) N(3) DA(2) SDA (1) 

There is weak internal communication of strategy among 

different directorates and teams 

     

The municipality office’s information systems for 

monitoring strategy execution are insufficient 

     

There is only one-way communication in the office, from top 

to down, practiced, which prevents employees from 

questioning, criticizing, and providing feedback on the 

office's plan execution. 

     

There is lack of horizontal communication among the 

municipality’s offices and employees 

     

External communication with external organizations on the 

implementation of a common and supporting plan is weak at 

the municipality office?  
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Part Six: - Effect of Organizational Structure on Strategic Plan Implementation  

1. Do you believe organizational structure influences strategic plan implementation? 

             1. Yes     2.No  

       2. If yes for Q1, to what extent does organizational structure affect strategic plan 

implementation in municipality office?  

1. Low extent       2.Moderate extent      3.Great extent     4. Very great extent 

 3. Please rate your level of agreement to the following statementsas 1 = Strongly Disagree (SD), 2 = 

Disagree (DA), 3 = Neutral (N), 4 = Agree (A) and  5 = Strongly Agree (SA) 

Statements  SA (5) A (4) N(3) DA(2) SDA (1) 

The office's present organizational structure is not 

aligning with the strategy 

     

The office's organizational structure does not 

adapt flexibly to strategic plans. 

     

Because of the office's organizational structure, 

horizontal communication and teamwork were not 

possible 

     

The office's organizational structure is very 

formalized, rigid, and centralized. 

     

The municipality’s hierarchical structure causes 

delays in decision-making. 

     

 

Part Seven: - Effect of Organizational Culture on Strategic Plan Implementation  

1. Do you believe organizational culture influences strategic plan implementation?  

          1. Yes       2.No  

 2. If yes for Q.1, to what extent does organizational culture affect strategic plan implementation 

in municipality office?  

                1. Low extent            2.Moderate extent           3.Great extent       4.Very great extent  
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3. Please rate your level of agreement to the following statements.As 1 = Strongly Disagree (SD), 2 = 

Disagree (DA), 3 = Neutral (N), 4 = Agree (A) and  5 = Strongly Agree (SA) 

Statements  SA (5) A (4) N(3) DA(2) SDA (1) 

The municipality office's organizational culture is 

particularly unsupportive; it does not encourage 

employee consensus or commitments. 

     

The municipality office's has a less risk-tolerant culture.      

The municipality office's culture does not allow for the 

acceptance of new ideas 

     

The municipality office's has lower concerns for loyalty 

and mutual trust, as well as collaboration, consensus, 

and involvement. 

     

 

Part Eight: - Strategic Plan Implementation of Wolkite Town Municipality Office  

1. Please rate your level of agreement to the following statements as 1 = Strongly Disagree (SD), 2 = 

Disagree (DA), 3 = Neutral (N), 4 = Agree (A) and  5 = Strongly Agree (SA) 

Statements  SA (5) A (4) N (3) DA (2) SDA (1) 

The municipality office has no annual plans to 

implement strategies. 

     

The municipality office does not have specific 

procedures for implementing strategic plans. 

     

The municipality office does not frequently monitor 

progress versus targets while implementing plans. 

     

The municipality office does not make any changes to 

its strategies during the implementation phase. 

     

The municipality office does not assign strict 

accountability for the strategy plan's implementation 
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2. Does the municipality office have monitoring and evaluation systems on strategic plan 

implementation? 1.Yes         2.No  

3. If yes for Q2. How many times do monitoring and evaluation done in the year? 

1. Monthly       2.Quareterly      3. By-annually            4. Other (specify) ----------- 

4. To the following issues found in municipality office, please rate as  

         1 = Poor (P), 2 = Satisfactory (S), 3 = Good (G) and 4 = Very good (VG) 

Organizational Issues P(1) S(2) G(3) VG(4) 

Leadership quality      

Resource availability and utilization      

Effective stakeholder involvement       

Organizational Structure      

Organizational Culture      

Organizational monitoring and evaluation systems     

3. What mechanism do you think that will help the municipality office to minimize the problems 

associated with implementing a strategy? ------------------------------------------------------------------

------- ------------------------------------------------------------------------------------------------------------- 

4. Please provide any further input you may have on the strategic plan's execution. --------------- -

-------------------------------------------------------------------------------------------------------------------- 

Thank You for Your Priceless Co-operations!!! 
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Interview questions  

1. How do you think leadership qualities affect the municipality office's strategic plan 

implementation and to what extent? -------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------- 

2. How the municipality office follows determined procedures for resources allocation and 

management? ---------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------- 

 3. How do you explain resource availability and utilization affect strategy implementation?  

---------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------- 

4. How does the effective and timely communication influence strategic plan implementation in 

the municipality office? ---------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------- 

5. How does the Organizational Structure influence strategic plan implementation in the 

municipality office? --------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------ 

6. How the organizational culture of municipality office's does is influence strategic plan 

implementation? ------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------- 

7 What do you think should do to improve and change the implementation of the strategic plan 

of the municipality office? ------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------- 

 

 

Thank You!!! 
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የ አ ማ ሪ ኛ  ቃ ሇ  መጠ ይ ቅ  

ወ ል ቂ ጤ ዩ ኒ ቨ ር ሲ ቲ  

የ ዴ ህ ረ  ም ረ ቃ  ት ም ህ ር ት  ክ ፍ ል  

ውዴ ቃ ሇ  መጠ ይ ቅ   መላ ሽ ! 

ይ ህ መጠ ይ ቅ የ ተ ዗ ጋ ጀ ውሇ አ ካ ዲ ሚክ ዓ ላ ማ ብ ቻ መረ ጃ ን ሇ መፈ ሇ ግ ነ ው። ይ ህ ጥ ና

ት በ ወ ል ቂ ጤከ ተ ማማ ዗ ጋ ጃ ቤ ት የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ  

ዝ ግ ጀ ት ና የ ት ግ በ ራ ስ ኬ ት ዲ ሰ ሳ  በ ሚል ር ዕ ስ በ ዳ ቨ ሎ ፕ መ ን ታ ል   

ማ ኔ ጅ መ ን ት ማ ስ ተ ር ኦ ፍ አ ር ት የ ሚጠ ይ ቀ ውን መ ስ ፈ ር ት  ሇ ማሟላ ት  የ ሚሰ ራ  

ጥ ና ት  

ነ ዉ ። ስ ሇ ዙ ህ አ ስ ተ ማማ ኝ መ ረ ጃ በ መ ስ ጠ ት ላ ይ ያ ሇ ዎ ት ተ ሳ ት ፎ ሇ ዙ ህ ጥ ና ት ስ ኬ

ት ት ል ቅ አ ስ ተ ዋ ፅ ዖ አ ሇ ው። በ መሆ ኑ ም  

ጥ ያ ቄ ዎ ች ን በ ተ ቻ ሇ መጠ ን ግ ል ጽ እ ና ት ክ ክ ሇ ኛ መል ስ ሇ መ ስ ጠ ት ቀ ና ት ብ ብ ር ዎ ን

በ ት ህ ት ና እ ጠ ይ ቃ ሇ ሁ ። ያ ቀ ረ ቡ ት መ ረ ጃ ሇ ም ር ም ር ዓ ላ ማ ብ ቻ እ ን ዯ ሚውል እ ና ሁ

ለ ም ም ላ ሾ ች በ ጥ ብ ቅ ሚስ ጥ ር እ ን ዯ ሚጠ በ ቁ ላ ረ ጋ ግ ጥ ል ዎ  

እ ወ ዲ ሇ ሁ ። በ መጨረ ሻ ም ሇ ዙ ህ  

መጠ ይ ቅ ም ላ ሽ በ መ ስ ጠ ት እ ና አ ላ ማ ዬ ን እ ን ዴ ፈ ጽ ም ስ ሇ ፈ ቀ ደ ል ኝ እ ና  

ሇ ት ብ ብ ር ዎ  ም ስ ጋ ና ዬ ን  መቅ ረ ብ  እ ፈ ል ጋ ሇ ሁ ።  

ከ አ ክ ብ ሮ ት ጋ ር ! 

አ ዉ ላ ቸ ዉ  ሰ ብ ስ ቤ  

. ስ ሇ ት ብ ብ ር ዎ በ ጣ ም እ ና መ ሰ ግ ና ሇ ን  !!! 

የ ቃ ሇ  መጠ ይ ቁ  መመሪ ያ  

 ስ ም መ ጻ ፍ አ ያ ስ ፈ ል ግ ም  

 በ አ ማ ራ ጭመግ ሇ ጫዎ ች የ እ ር ስ ዎ ን የ ስ ም ም ነ ት ዯ ረ ጃ በ ተ ገ ቢ ውሳ ጥ ን ው

ስ ጥ በ ም ል ክ ት  (√) ያ መል ክ ቱ ።  
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ክ ፍ ል  አ ን ዴ -የ ተ ሳ ታ ዎ ች  ግ ላ ዊ  መረ ጃ  

      1. ጾ ታ ወ ን ዴ         ሴ ት  

     2. የ ጋ ብ ቻ  ሁ ኔ ታ       1.ያ ገ ባ       2.ያ ላ ገ ባ     3.ሌ ላ  

     3. የ ት ም ህ ር ት  ዯ ረ ጃ  

     1. ሰ ር ተ ፍ ኬ ት          2.ዱ ፕ ሎ ማ        3.ዱ ግ ሪ 4.ማ ስ ተ ር ስ          5.ሌ ላ  ይ ገ ሇ ጽ _____  

     4. የ ስ ራ  ል ም ዴ   ------------ 

5. የ ስ ራ  መዯ ብ  1.ባ ሇ ሙያ         2.ከ ፍ ተ ኛ  ባ ሇ ሙያ 3.መካ ከ ሇ ኛ  አ መራ ር           

4.ከ ፍ ተ ኛ  አ መራ ር  

6. ባ ሇ ፈ ዉ  5 ዓ መት  ዉስ ጥ  በ ስ ት ራ ቴ ጂ ክ  እ ቅ ዴ  ዝ ግ ጅ ት  ላ ይ  ተ ሳ ት ፈ ዉ  

ያ ዉቃ ለ ?  አ ዎ አ ይ ዯ ሇ ም  

ክ ፍ ል ሁ ሇ ት ፡ የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ል ማ ት ነ ክ ተ ግ ባ ራ ት  

1. ቢሮዎየቅርብጊዜስ ት ራ ቴ ጂ ክ እቅድአለው?    አ ዎ አ ይ ዯ ሇ ም  

2. ሇ ጥ ያ ቄ  1 አ ዎ ከ ሆ ነ ። የ ቢ ሮ ዎ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ መቼ  ነ ዉ  የ ተ ዗ ጋ ጀ ዉ ? ------

-- e.c 

3. 

ጽ ሕ ፈ ት ቤ ቱ ሇ ስ ት ራ ቴ ጂ ክ ዕ ቅ ዴ ል ማ ት አ ስ ፈ ላ ጊ ቁ ሳ ቁ ሶ ች ን ይ መዴ ባ ል ?አ ዎ አ

ይ ዯ ሇ ም  

4. ጽ ሕ ፈ ት ቤ ቱ ሇ ስ ት ራ ቴ ጂ ክ ዕ ቅ ዴ ዝ ግ ጅ ት አ ስ ፈ ላ ጊ ውን በ ጀ ት ይ መዴ ባ ል ? 

አ ዎ አ ይ ዯ ሇ ም  

  
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5.በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ል ማ ት ውስ ጥ የ ሚሳ ተ ፉ አ ስ ፈ ላ ጊ ባ ሇ ዴ ር ሻ አ ካ ላ ት ን ይ ሠ

ራ ል ?   አ ዎ አ ይ ዯ ሇ ም  

6. በ ስ ት ራ ቴ ቴ ክ እ ቅ ዴ ዝ ግ ጅ ት ውስ ጥ አ ስ ፈ ላ ጊ ባ ሇ ዴ ር ሻ አ ካ ላ ት ን ያ ሳ ት ፋ ለ ?  

እ ነ ማ ን  ተ ሳ ተ ፉ  ዗ ር ዝ ሯ ቸ ዉ ? ---------------------------------------------------------------------

--------------------- 

7. የ ስ ት ራ ቴ ጂ ክ ዕ ቅ ደ የ ስ ት ራ ቴ ጂ ክ ዕ ቅ ዴ ዯ ረ ጃ ን ያ ሟላ ነ ው ?  አ ዎ አ ይ ዯ ሇ ም  

8. ሇ ጥ ያ ቄ  7 አ ይ ዯ ሇ ም  ከ ሆ ነ ፣ ም ን ዓ ይ ነ ት መመ ዗ ኛ እ ን ዲ ል ተ ሟላ  ይ ግ ሇ ጹ  ? --

----------------------------------------------------------------------------------------------- 

ክ ፍ ል  ሶ ስ ት : በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ የ አ መ ራ ር የ መ ሪ ነ ት  ብ ቃ ት  

አ ስ መ ል ክ ቶ  

1. የ አ መራ ር ጥ ራ ት በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ ዕ ኖ ያ ሳ ዴ ራ ል ብ ሇ ው

ያ ም ና ለ ? 

አ ዎ አ ይ ዯ ሇ ም 

 

 

2. ሇ ጥ ያ ቄ ቁ ጥ ር  1 አ ዎ ብ ሇ ውከ መ ሇ ሱ  

አ መራ ር በ ማ ዗ ጋ ጃ ቤ ት ውስ ጥ የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም ላ ይ ም ን ያ ህ ል ተ ጽ ዕ

ኖ ያ ሳ ዴ ራ ል  
1. ዝ ቅ ተ ኛ 2. መካ ከ ሇ ኛ  3.ት ል ቅ 4.በ ጣ ም ት ል ቅ  

3. እ ባ ክ ዎ የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን በ ሚከ ተ ሇ ውመግ ሇ ጫዎ ች ዯ ረ ጃ ይ ስ ጡ 

1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = መካ ከ ሇ ኛ ፣  4 = 

እ ስ ማ ማ ሇ ሁ ፤ እ ና  5 = በ ጣ ም እ ስ ማማ ሇ ሁ  

መግ ሇ ጫዎ ች  
በ ጣ ም እ ስ ማማ ሇ ሁ  

(5) 

እ ስ ማ ማ ሇ ሁ  

(4) 

መካ ከ ሇ ኛ  

(3) 

አ ል ስ ማ ማም  

(2) 

በ ጣ ም አ ል ስ ማማም  

 (1) 
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የ ማ ዗ ጋ ጃ ቤ ት ጽ /ቤ ት አ መራ ሮ ች በ ቂ የ ት ም ህ ር ት ዯ ረ ጃ እ ና የ ስ ራ ል ም ዴ የ ላ ቸ ውም  
     

የ ጽ ህ ፈ ት ቤ ቱ አ መራ ሮ ች በ ቂ የ ፅ ን ሰ ሃ ሳ ብ እ ና ቴ ክ ኒ ካ ል ክ ህ ሎ ት የ ላ ቸ ውም  
     

የ ጽ ህ ፈ ት ቤ ቱ መ ሪ ኃ ላ ፊ ነ ቱ ን ባ ሇ መወ ጣ ት የ ተ ነ ሳ  የ መ ስ ሪ ያ  ቤ ቱ  

የ ሰ ራ ተ ኞ ች ክ ት ት ል እ ና ቁ ጥ ጥ ር አ ና ሳ  ሆ ኖ አ ል  

     

የ ጽ ህ ፈ ት ቤ ቱ አ መራ ሮ ች በ ቂ ያ ል ሆ ነ አ መራ ር እ ና አ ቅ ጣ ጫሰ ጥ ተ ዋ ል  
     

የ ማ ዗ ጋ ጃ ቤ ቱ መ ሪ ዎ ች የ ውሳ ኔ አ ሰ ጣ ጥ ፣ የ ጉ ዲ ይ ት ን ተ ና እ ና ች ግ ር ፈ ቺ ክ ህ ሎ ት የ ላ ቸ ውም  
     

 

ክ ፍ ል  አ ራ ት : - 

የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ተ ገ ባ በ ር ላ ይ የ ሀ ብ ት አ ቅ ር ቦ ት እ ና አ ጠ ቃ ቀ ም  

በ ተ መ ሇ ከ ተ  
 

1.የ ሀ ብ ት አ ቅ ር ቦ ት እ ና አ ጠ ቃ ቀ ም በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ እ ኖ ያ ሳ

ዴ ራ ለ ብ ሇ ውያ ም ና ለ ? 

                         1. አ ዉ               2.አ ይ ዯ ሇ ም  

2. ሇ ጥ ያ ቄ 1 

አ ዎ ከ ሆ ነ ም ን ያ ህ ል የ ሀ ብ ት አ ቅ ር ቦ ት በ ማ ዗ ጋ ጃ ቤ ት ፅ ህ ፈ ት ቤ ት ውስ ጥ የ ስ ት ራ

ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም ላ ይ ተ ጽ እ ኖ ያ ሳ ዴ ራ ል ? 
            1. ዝ ቅ ተ ኛ  2. መካ ከ ሇ ኛ 3.ት ል ቅ             4.በ ጣ ም ት ል ቅ መጠ ን  

3. እ ባ ክ ዎ እ ን ዯ ዯ ረ ጃ በ መ ስ ጠ ት የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን ዯ ረ ጃ ይ ግ ሇ ጹ  

1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = መካ ከ ሇ ኛ ፣  4 = እ ስ ማ ማ ሇ ሁ እ ና  

 5 = በ ጣ ም እ ስ ማማ ሇ ሁ  
 

መግ ሇ ጫዎ ች  
በ ጣ ም እ ስ ማማ ሇ ሁ  

(5) 

እ ስ ማ ማ ሇ ሁ  

(4) 

መካ ከ ሇ ኛ  

(3) 

አ ል ስ ማ ማም  

(2) 

በ ጣ ም አ ል ስ ማማም  

 (1) 
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በ ማ ዗ ጋ ጃ ቤ ቱ ሇ ማ ቀ ዴ የ ሃ ብ ት እ ጥ ረ ት አ ሇ  
     

በ ስ ት ራ ቴ ጂ ክ እ ቅ ደ ን  ሇ መተ ግ በ ር  ማ ዗ ጋ ጃ ቤ ቱ ብ ዘ ጊ ዜ በ ቂ የ ሰ ውሃ ይ ል  (ሰ ራ ተ ኞ ች ) ይ ጎ ዴ ሇ ዋ ል  
     

ማ ዗ ጋ ጃ ቤ ቱ የ ታ ቀ ደ ት ን ተ ግ ባ ራ ት ሇ ማ ሳ ካ ት ብ ዘ ጊ ዜ የ ፋ ይ ና ን ስ አ ቅ ር ቦ ት እ ጥ ረ ት አ ጋ ጥ ሞ ታ ል  
     

ማ ዗ ጋ ጃ ቤ ቱ እ ቅ ዴ ን ወ ዯ ተ ግ ባ ር ሇ ማ ስ ገ ባ ት የ ሚያ ስ ፈ ል ጉ መ ሳ ሪ ያ ዎ ች እ ና ቴ ክ ኖ ሎ ጂ ዎ ች ብ ዘ ጊ ዜ ይ ጎ ዴ ሇ ዋ ል  
     

 

ክ ፍ ል  አ ም ስ ት : - በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ጥ ሩ እ ና ወ ቅ ታ ዊ ግ ን ኙ ነ ት  

አ ስ መል ክ ቶ  

2. ውጤታ ማ እ ና ወ ቅ ታ ዊ ግ ን ኙ ነ ት በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ እ ኖ ያ ሳ

ዴ ራ ል ብ ሇ ውያ ም ና ለ ? 
1. አ ዎ                             2.አ ይ    

   

2.ሇ ጥ ያ ቄ አ ዎ ከ ሆ ነ ፣ ም ን ያ ህ ል ውጤታ ማ እ ና ወ ቅ ታ ዊ ግ ን ኙ ነ ት በ ማ ዗ ጋ ጃ ቤ ቱ ው

ስ ጥ የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም ላ ይ ተ ጽ ዕ ኖ ያ ሳ ዴ ራ ል ?  
            1. ዝ ቅ ተ ኛ 2. መካ ከ ሇ ኛ መጠ ን  3.ታ ላ ቅ መጠ ን 4.በ ጣ ም ት ል ቅ መጠ ን  

 3.እ ባ ክ ዎ እ ን ዯ ዯ ረ ጃ በ መ ስ ጠ ት የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን ዯ ረ ጃ ይ ስ ጡት ።  

1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = መካ ከ ሇ ኛ ፣  4 = እ ስ ማ ማ ሇ ሁ እ ና  

5 = በ ጣ ም እ ስ ማማ ሇ ሁ  

መግ ሇ ጫዎ ች  
በ ጣ ም እ ስ ማማ ሇ ሁ  

(5) 

እ ስ ማ ማ ሇ ሁ  

(4) 

መካ ከ ሇ ኛ  

(3) 

አ ል ስ ማ ማም  

(2) 

በ ጣ ም አ ል ስ ማማም  

 (1) 

በ ማ ዗ ጋ ጃ ቤ ቱ በ ተ ሇ ያ ዩ ዲ ይ ሬ ክ ቶ ሬ ቶ ች እ ና ቡ ዴ ኖ ች መካ ከ ል የ ስ ት ራ ቴ ጂ ውስ ጣ ዊ ግ ን ኙ ነ ት ዯ ካ ማ ነ ዉ  
     

የ ስ ት ራ ቴ ጂ አ ፈ ፃ ፀ ሙን ሇ መ ቆ ጣ ጠ ር የ ማ ዗ ጋ ጃ ቤ ቱ የ መ ረ ጃ ሥር ዓ ቶ ች በ ቂ አ ይ ዯ ለ ም  
     

በ መሥሪ ያ ቤ ቱ ውስ ጥ ሠ ራ ተ ኞ ች በ መሥሪ ያ ቤ ቱ ዕ ቅ ዴ አ ፈ ጻ ጸ ም ላ ይ እ ን ዲ ይ ጠ ይ ቁ ፣ እ ን ዲ ይ ተ ቹ እ ና ግ ብ ረ መል ስ እ ን ዲ ይ ሰ ጡያ ዯ ር ጋ ል ።  
     

በ ማ ዗ ጋ ጃ ቤ ቱ እ ና ሰ ራ ተ ኞ ቹ መካ ከ ል ቀ ጥ ተ ኛ ግ ን ኙ ነ ት አ ሇ  
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መ዗ ጋ ጃ ቤ ቱ ከ ሌ ሎ ች አ ጋ ር ዴ ር ጅ ቶ ች ጋ ር ያ ሇ ዉግ ን ኙ ነ ት አ ነ ስ ተ ኛ ነ ው ? 
     

ክ ፍ ል ስ ዴ ስ ት ፡  - 

ዴ ር ጅ ታ ዊ መዋ ቅ ር በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ያ ሇ ውተ ጽ እ ኖ  በ ተ መ ሇ ከ ተ  

1.ዴ ር ጅ ታ ዊ መዋ ቅ ር በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ እ ኖ ያ ሳ ዴ ራ ል ብ ሇ ውያ

ም ና ለ ? 

             1. አ ዎ 2. አ ይ ዯ ሇ ም    

2. ሇ ጥ ያ ቄ 1 

አ ዎ ከ ሆ ነ ፣ ዴ ር ጅ ታ ዊ መዋ ቅ ር በ ማ ዗ ጋ ጃ ቤ ት ፅ ህ ፈ ት ቤ ት ውስ ጥ የ ስ ት ራ ቴ ጂ ክ እ

ቅ ዴ ት ግ በ ራ ላ ይ ም ን ያ ህ ል ተ ፅ ዕ ኖ ያ ሳ ዴ ራ ል ? 

1. ዝ ቅ ተ ኛ መጠ ን 2. መካ ከ ሇ ኛ መጠ ን 3.ት ል ቅ መጠ ን 4.በ ጣ ም ት ል ቅ መጠ ን  

3. እ ባ ክ ዎ የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን በ ሚከ ተ ለ ት መግ ሇ ጫዎ ች ዯ ረ ጃ ይ ግ ሇ ጹ ።  

1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = መካ ከ ሇ ኛ ፣  4 = እ ስ ማ ማ ሇ ሁ እ ና  

 5 = በ ጣ ም እ ስ ማማ ሇ ሁ  

መግ ሇ ጫዎ ች  
በ ጣ ም እ ስ ማማ ሇ ሁ  

(5) 

እ ስ ማ ማ ሇ ሁ  

(4) 

መካ ከ ሇ ኛ  

(3) 

አ ል ስ ማ ማም  

(2) 

በ ጣ ም አ ል ስ ማማም  

 (1) 

ተ ቋ ሙአ ሁ ን ያ ሇ ውዴ ር ጅ ታ ዊ መዋ ቅ ር ከ ስ ል ቱ ጋ ር የ ሚሄ ዴ አ ይ ዯ ሇ ም  
     

የ ተ ቋ ሙ ዴ ር ጅ ታ ዊ መዋ ቅ ር ከ ስ ል ታ ዊ ዕ ቅ ድ ች ጋ ር አ ል ተ ጣ ጣ መም  
     

በ ተ ቋ ሙ ዴ ር ጅ ታ ዊ መዋ ቅ ር ም ክ ን ያ ት ቀ ጥ ተ ኛ  

ግ ን ኙ ነ ት እ ና የ ቡ ዴ ን ስ ራ አ ል ተ ሰ ራ ም  

     

የ ተ ቋ ሙመዋ ቅ ር በ ጣ ም መዯ በ ኛ ፣ ግ ት ር እ ና የ ተ ማ ከ ሇ ነ ው  
     

የ ተ ቋ ሙተ ዋ ረ ዲ ዊ መዋ ቅ ር በ ውሳ ኔ አ ሰ ጣ ጥ ላ ይ መ ዗ ግ የ ት ን እ ያ ስ ከ ተ ሇ  

ነ ዉ  
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ክ ፍ ል ሰ ባ ት ፡  - 

ተ ቋ ማ ዊ ባ ህ ል በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ የ ሚያ ሳ ዴ ረ ውተ ጽ ዕ ኖ  

በ ተ ሇ ከ ተ  

1.ዴ ር ጅ ታ ዊ ባ ህ ል በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ እ ኖ ያ ሳ ዴ ራ ል ብ ሇ ውያ ም

ና ለ ? 

          1. አ ዎ 2. አ ይ ዯ ሇ ም    

 2. ሇ ጥ ያ ቄ 1 

አ ዎ ከ ሆ ነ ፣ ዴ ር ጅ ታ ዊ ባ ህ ል በ ማ ዗ ጋ ጃ ቤ ት ፅ ህ ፈ ት ቤ ት ውስ ጥ የ ስ ት ራ ቴ ጂ ክ እ ቅ

ዴ ት ግ በ ራ ላ ይ ም ን ያ ህ ል ተ ጽ ዕ ኖ ያ ሳ ዴ ራ ል ? 

1. ዝ ቅ ተ ኛ  2. መካ ከ ሇ ኛ 3.ት ል ቅ 4.በ ጣ ም ት ል ቅ መጠ ን  

3. እ ባ ክ ዎ የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን በ ሚከ ተ ለ ት መግ ሇ ጫዎ ች ዯ ረ ጃ ይ ግ ሇ ጹ ።  

1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = ገ ሇ ል ተ ኛ ፣  4 = እ ስ ማ ማ ሇ ሁ እ ና  

5 = በ ጣ ም እ ስ ማማ ሇ ሁ  
 

መግ ሇ ጫዎ ች  
በ ጣ ም እ ስ ማማ ሇ ሁ  

(5) 

እ ስ ማ ማ ሇ ሁ  

(4) 

መካ ከ ሇ ኛ  

(3) 

አ ል ስ ማ ማም  

(2) 

በ ጣ ም አ ል ስ ማማም  

 (1) 

የ ማ ዗ ጋ ጃ ቤ ቱ ተ ቋ ማ ዊ የ አ ሰ ራ ር  ባ ህ ል የ ሰ ራ ተ ኞ ች ን ስ ም ም ነ ት ወ ይ ም ት ጋ ት አ ያ በ ረ ታ ታ ም ።  
     

የ ማ ዗ ጋ ጃ ቤ ቱ ሇ አ ዯ ጋ ተ ጋ ላ ጭነ ት ሇ መ ቀ ነ ስ  ያ ሇ ውባ ህ ል አ ነ ስ ተ ኛ ነ ው።  
     

የ ማ ዗ ጋ ጃ ቤ ቱ  የ አ ሰ ራ ር ባ ህ ል አ ዲ ዱ ስ ሀ ሳ ቦ ች ን መ ቀ በ ል ን አ ይ ፈ ቅ ዴ ም  
     

የ ማ ዗ ጋ ጃ ቤ ቱ ሇ ታ ማ ኝ ነ ት እ ና የ ጋ ራ መተ ማመ ን እ ን ዱ ሁ ም ት ብ ብ ር ፣ መ ግ ባ ባ ት እ ና ተ ሳ ት ፎ ዝ ቅ ተ ኛ ነ ዉ  
     

 

ክ ፍ ል ስ ም ን ት ፡  - 

የ ወ ል ቂ ጤከ ተ ማማ ዗ ጋ ጃ ቤ ት ፅ /ቤ ት የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም  በ ተ መ ሇ ከ ተ  

1. እ ባ ክ ዎ የ ስ ም ም ነ ት ዯ ረ ጃ ዎ ን በ ሚከ ተ ለ ት መግ ሇ ጫዎ ች ዯ ረ ጃ ይ ግ ሇ ጹ ።  
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1 = በ ጣ ም አ ል ስ ማማም ፣  2 = አ ል ስ ማ ማም ፣  3 = መካ ከ ሇ ኛ ፣  4 = እ ስ ማ ማ ሇ ሁ እ ና  5 

= በ ጣ ም እ ስ ማማ ሇ ሁ  
 

መግ ሇ ጫዎ ች  
በ ጣ ም

እ ስ ማ

ማ ሇ ሁ  

(5) 

እ ስ ማ

ማ ሇ ሁ  

(4) 

መካ ከ

ሇ ኛ  

(3) 

አ ል ስ

ማ ማም  

(2) 

በ ጣ ም

አ ል ስ

ማ ማም  

 (1) 

የ ማ ዗ ጋ ጃ ቤ ቱ  የ ታ ቀ ደ  ስ ት ራ ቴ ጂ ክ  

እ ቅ ድ ች ተ ግ ባ ራ ዊ ሇ ማ ዴ ረ ግ አ መታ ዊ ዕ ቅ ድ ች

የ ሇ ዉም  

     

ማ ዗ ጋ ጃ ቤ ቱ የ ስ ት ራ ቴ ጂ ክ ዕ ቅ ድ ች ን ሇ መተ ግ

በ ር የ ተ ሇ የ አ ሠ ራ ር የ ሇ ውም . 

     

የ ማ ዗ ጋ ጃ ቤ ቱ ጽ ሕ ፈ ት ቤ ት ዕ ቅ ድ ች ን በ ሚተ ገ

በ ር በ ት ጊ ዜ ዒ ላ ማ ዎ ች ሇ ማ ሳ ካ ት  

በ ተ ዯ ጋ ጋ ሚክ ት ት ል  አ ያ ዯ ር ግ ም  

     

ማ ዗ ጋ ጃ ቤ ቱ የ እ ቅ ዴ  

ት ግ በ ራ ውወ ቅ ት የ ስ ት ራ ቴ ጂ  

ስ ል ቶ ቹ ላ ይ ም ን ም አ ይ ነ ት ሇ ውጥ አ ያ ዯ ር ግ ም  

     

ማ ዗ ጋ ጃ ቤ ቱ ሇ ስ ት ራ ቴ ጂ ውዕ ቅ ዴ አ ፈ ጻ ጸ ም ጥ

ብ ቅ ተ ጠ ያ ቂ ነ ት አ ላ ስ ቀ መጠ ም  
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2.ማ ዗ ጋ ጃ ቤ ቱ በ ስ ት ራ ቴ ጂ ክ ዕ ቅ ዴ አ ፈ ጻ ጸ ም ላ ይ የ ክ ት ት ል ና ግ ም ገ ማሥር ዓ ት አ

ሇ ውወ ይ ? 

 1.አ ዎ  2.አ ይ ዯ ሇ ም  

3.ሇ ጥ ያ ቄ 1 

አ ዎ ከ ሆ ነ ። በ ዓ መቱ ውስ ጥ ስ ን ት ጊ ዜ ክ ት ት ል እ ና ግ ም ገ ማ ተ ከ ና ውኗ ል ? 

1. በ ወ ር      2. በ ሩ ብ ዓ መት 3.በ ዓ መት 4.ሌ ላ  (ይ ግ ሇ ጹ ) ------ 

4. በ ማ ዗ ጋ ጃ ቤ ቱ ውስ ጥ ሇ ሚከ ተ ለ ት የ ስ ት ራ ቴ ጂ ክ  እ ቅ ዴ  ዝ ግ ጅ ት ና  

አ ተ ገ ባ በ ር  ላ ይ  ያ ለ  ጉ ዲ ዮ ች እ ባ ክ ዎ ን ዯ ረ ጃ ይ ስ ጡ  

         1 = ዝ ቅ ተ ኛ  (ዝ ቅ .)፣  2 = አ ጥ ጋ ቢ  (አ ጥ .)፣  3 = ጥ ሩ  (ጥ ሩ ) እ ና  4 = በ ጣ ም ጥ ሩ  

(በ .ጥ ሩ ) 

የ ተ ቋ ም አ ጠ ቃ ላ ይ ሁ ኔ ታ  ዝ ቅ ተ ኛ (1) አ ጥ ጋ ቢ (2) ጥ ሩ (3) በ .ጥ ሩ (4) 

የ መ ሪ ነ ት ጥ ራ ት ና  ሚና      

የ ግ ብ ዓ ት አ ቅ ር ቦ ት እ ና ተ ጠ ቃ ሚነ ት      

የ ባ ሇ ዴ ር ሻ ተ ሳ ት ፎ      

የ ተ ቋ ም አ ወ ቃ ቀ ር      

የ ተ ቋ ም የ ስ ራ ሁ ኔ ታ      

የ ተ ቋ ም ዴ ጋ ፍ ክ ት ት ል እ ና ግ ም ግ ማ ስ ር ዓ ት      

5. 

የ ማ ዗ ጋ ጃ ቤ ቱ ስ ት ራ ቴ ጂ ን ከ መተ ግ በ ሩ ጋ ር ተ ያ ይ ዞ የ ሚነ ሱ ች ግ ሮ ች ን ሇ መ ቀ ነ ስ

የ ሚረ ዲ ውየ ት ኛ ው዗ ዳ ነ ውብ ሇ ውያ ስ ባ ለ ?በ ዝ ር ዝ ር  ይ ግ ሇ ጹ ---------------------------

--------------------------------------------- -----------------------------------------------------------------------

-------------------------------------- 

6.እ ባ ክ ዎ በ ስ ት ራ ቴ ጂ ክ እ ቅ ደ አ ፈ ጻ ጸ ም ላ ይ ያ ሇ ዎ ት ን ማ ን ኛ ውን ም ተ ጨማ ሪ ሃ ሳ

ቦ ች ይ ግ ሇ ጹ   
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--------------- -----------------------------------------------------------------------------------------------------

-------------  

 ሇ ት ብ ብ ር ዎ እ ና መ ሰ ግ ና ሇ ን !!! 

 

 

 

 

የ ቃ ሇ መጠ ይ ቅ ጥ ያ ቄ ዎ ች  

1. 

የ አ መራ ር ብ ቃ ት የ ማ ዗ ጋ ጃ ቤ ቱ ን የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ተ ገ ባ በ ር ላ ይ ም ን ያ ህ ል

ተ ጽ ዕ ኖ ያ ሳ ዴ ራ ለ ብ ሇ ውያ ስ ባ ለ ?በ ዝ ር ዝ ር  ይ ግ ሇ ጹ ---------------------------------------

---------------------------------------------------------------------------------------------------------------------

--------------------------------- 

2. 

የ ማ ዗ ጋ ጃ ቤ ቱ ሇ ሀ ብ ት ዴ ል ዴ ል እ ና አ ስ ተ ዲ ዯ ር የ ተ ወ ሰ ኑ ሂ ዯ ቶ ች ን እ ን ዳ ት ይ ከ

ታ ተ ላ ል ?በ ዝ ር ዝ ር  ይ ግ ሇ ጹ  -------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------

---- 

3. 

የ ሀ ብ ት አ ቅ ር ቦ ት እ ና አ ጠ ቃ ቀ ም በ ስ ት ራ ቴ ጂ አ ተ ገ ባ በ ር ላ ይ ተ ጽ እ ኖ የ ሚያ ሳ ዴ

ሩ ት ን እ ን ዳ ት ያ ብ ራ ራ ለ ? 

---------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------- 
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4. ውጤታ ማ እ ና ወ ቅ ታ ዊ ግ ን ኙ ነ ት በ ማ ዗ ጋ ጃ ቤ ቱ  

ውስ ጥ የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም ላ ይ ተ ጽ እ ኖ የ ሚያ ሳ ዴ ረ ውእ ን ዳ ት ነ ው ?----

---------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------ 

5. ተ ቋ ማ ዊ መዋ ቅ ር በ ማ ዗ ጋ ጃ ቤ ቱ  

ውስ ጥ የ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ አ ፈ ፃ ፀ ም ላ ይ ተ ጽ እ ኖ የ ሚያ ሳ ዴ ረ ውእ ን ዳ ት ነ ው ? 
---------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------- 

6. 

የ ማ ዗ ጋ ጃ ቤ ት ተ ቋ ማ ዊ ባ ህ ል በ ስ ት ራ ቴ ጂ ክ እ ቅ ዴ ት ግ በ ራ ላ ይ ተ ጽ እ ኖ የ ሚያ ሳ ዴ

ረ ውእ ን ዳ ት ነ ው?-------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------- 
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.የ ማ ዗ ጋ ጃ ቤ ቱ ን ስ ት ራ ተ ጂ ክ እ ቅ ዴ አ ተ ገ ባ በ ር ሇ ማ ሻ ሻ ል እ ና ሇ መ ሇ ወ ጥ ም ን መ

ዯ ረ ግ አ ሇ በ ት ብ ሇ ውያ ስ ባ ለ ?በ ዝ ር ዝ ር  ይ ግ ሇ ጹ   ------------------------------------------

---------------------------------------------------------------------------------------------------------------------

----------------------------------- 

እ ና መ ሰ ግ ና ሇ ን !!! 


