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ABSTRACT

The main purpose of this study is to assess the fixed asset management practices in the case of
WOW spring water S.C. One of the reasons for managing fixed asset through the best
management system is to make the organization more profitable, because they are usually high
value and need to be managed properly. To conduct the study both qualitative and quantitative
data were gathered through questionnaire and interview from the respondents and
documentary view. It was used a purposive sampling technique, in collecting the relevant
primary data. The collected data were analyzed using descriptive statistics and SPSS 2022 tool
was used to run the data. The fixed asset management practice in the WOW spring water share
company has challenges, such as transferring or moving assets without informing the
accounting department. As a result, the gap on fixed asset management practice has created a
problem and weakens the internal control system. Therefore, it is recommended to improve on

the gap identified and strengthen the internal control system.
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CHAPTER ONE

1. INTRODUCTION

1.1. Background of the study

Successes of an organization largely depend on how the organization manages its asset. Every
business organization manage its affairs to maximize values by minimizing the possibilities of
loses that comes as a result of inefficient operations, inappropriate utilization of assets including
in the extreme cases minimizing thefts and misappropriation by establishing proper asset
management system. Management of assets includes proper planning, determination of level of
investment, acquisition, and control of proper utilization of assets. In order to achieve the
maximum return from an asset, organizations need to develop proper asset management system.
In this global world the competition has become stiff in every aspect that every organization must
strive for internal efficiency because in today's world managing assets is one of the means to
develop internal competitive advantages. In Accountancy assets are classified in different groups
like current, fixed and intangible assets. Such categories of assets are reported in the balance sheet
of the company in a way the information content of the report adds value to the user in decision

making.

Fixed assets are assets that are used in the running of a firm and are of a permanent nature. These
assets are earning assets that support the company's earning power and value. Here attention
must be given to the management of fixed assets as they represent sizable outlay and involve

the long-term financial commitment.

Fixed assets are defined by the Ethiopian Council of Ministers financial regulation No 17/1997
as assets costing birr 200 or more than their operational usage and having a useful economic life
of more than one year (MoFED: 2007:8).

“Fixed Asset Management as” the coordinated activity of an organization to realize value from
assets”. Activity can take many forms, both tangible and intangible. Examples of activities in

relation to realizing value from assets can be different sets of approaches, planning, and
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implementation of plans. When it comes to generating and harvesting value as a result of
improved asset management this often involve the balancing opportunities and risk as well as

cost and performance. (Standard Norge, 2004)

The main goal of fixed asset management is to achieve the best possible match of assets with
service delivery strategies and to ensure that assets made available are properly cared for in
order to maximize their service potential. Its life cycle is divided into four stages: planning,

acquisition, maintenance, and disposal or replacement (Lepani, 2008).

1.2. Statement of the problem

Fixed assets are acquired with huge amount of capital and play an important role in attaining
goals and objectives of a company. It helps in building capacity of the firm. The responsibility
of management is to ensure procedures are in place to manage and safeguard the asset of the
company. This means fixed asset management decision makers should established policies
and procedure to maintain strong control system. Absence of fixed asset management system
and its poor application leads to haphazard ways of doing business, poor application of fixed
asset planning, acquisition, operation, maintenance, and disposal. This incurs a big loss to the
company (Clark, 2002).

Asset management starts with careful planning. If asset requirement is not well planned and
based on evaluation of existing needs, the acquisition will result in wastage of resource. The
process of acquisition need be done by ensuring cost effectiveness. This covers activities such
as designing, comparing, and contrasting prices, quality check etc. unless these are
appropriately applied, there will be a mismatch between the procurement and use. This
downplays organizational profitability deterring organizational cost effectiveness (Khan.et al,
2007).

In addition, it has a major negative effect on firm’s an asset profitability and sustainability.
Disposal is another important cycle of asset management. When is considered
underperforming, it needs to be carefully examined by team of experts and clear
recommendations shall be made for joint decision on making. Disposal should be treated from

the perspective of the effects of the decision on service delivery and departmental



responsibilities. If this is not the case, comprehensive understanding cannot be maintained,
and it becomes harmful to the company.

There are basic principles such as holistic, systemic, risk based, optimal, sustainable and
integrated to be applied in fixed asset management. In order to differentiate between the
practice of asset management and simply managing one’s assets, the Institute of Asset
Management, (2014) has developed a set of seven vital principles that underlie all truly
effective asset management systems. An organization without guiding principles of fixed
asset management tends to lose values to adhere with and intended goals and objectives to
achieve. Moreover, clear understanding or awareness on the conception of fixed asset
management process and procedures by all employees in critical in today’s dynamics of fixed
management. Poor conception and management of fixed asset by the company workers
attributes to failure of fixed asset management (Institute of Asset Management, 2014).
Nevertheless, fixed asset management has paramount of importance, as stated above, the
study on this subject is very much limited. The researcher of this study tried to look into
various documents in the field of fixed asset management with reference to government, non-
government and private organizations. However, very limited is found particularly in relation

to the context of Ethiopia.

1.3. Research questions
1) How does the management system on reviewing and approving the requests?
2) How does fixed asset management principles, policies, procedures, cycles are in
place and operational; and what are associated problems/challenges?
3) How is the impact of fixed asset management on the effectiveness of the
company?

4) How the employees understand the fixed asset management?

1.4. Objectives of the study

1.4.1. General objectives



The main objective of the study is to examine the effectiveness of Fixed Asset Management
Practice of wow spring water S.C against fixed asset principle, management cycles, principles

and their impact on the efficiency and effectiveness a company.

1.4.2 Specific objectives
> To examine the fixed asset acquisition management practice and reviewing and

approving the requests.

> To assess the fixed asset management principles, policies, procedures, cycles.

> To assess the effectiveness of the company on fixed asset management practices.
> To evaluate the responsibilities and understanding of employees on fixed asset
management.

1.5. Significant of the Study

This study could be a building block for other similar research endeavors in the field
of fixed management practices. The findings and recommendations of the study can
be used for further self-evaluation and decision making by wow spring water S.C. It
will help to improve fixed management practices of the organization. Similar private
organization can make use of the findings and recommendations for self-study,
evaluation and application of best practices solving problems in fixed asset
management.

The study will generate evidence which can be used by the government as a reference
for policy dialogue and formulation in areas of fixed asset management cycles,
principles, and best practices. This study will also help to conduct similar research in
government, non-government, and private organizations both in economic and service

sectors.

1.6 Scope of the study

The study is conducted to assess fixed asset management practice of wow spring water S.C of
Cheha Wereda, at Adoche kebele. Based on the existing practice of the organization with regards
to the procedures and principles of fixed asset management is assessed. It is the implication to

cost efficiency and effectiveness.



1.7. Limitation of the study
As with any other study, this study is subject to some limitation. This research was limited to

document review of the purposely sampled.

» The project was also restricted by limited time period allotted for research.
» The accounting procedure and other accounting principles are limited by the change

made by the organization, may vary fixed assets performance

1.8. Organization of the paper

The researcher has rest parts are divided into five chapters. Chapter one is the introduction and
has sub sections. Chapter two is review of related literature on Fixed Asset Management.
Chapter three consists of the research design, research approach, population of the study, sources
of data, and method of data analysis. Chapter four focuses on data presentation and analyzes.

Chapter five includes summaries of findings, conclusion, and recommendation



CHAPTPTER TWO

2. LITERATURE REVIEW

2.1 INTRODUCTION

In this chapter covers, related literature on Assessment of Fixed Asset Management Practice
include meaning of fixed asset and management, the nature of fixed assets, fixed assets
planning, fixed asset management of acquisition, maintenance, disposal or replacement, Asset

life cycle, fixed asset management principles and asset policies.

Asset defines asset as physical items such as buildings, plant, machinery, vehicles, pipes and
wires, and associated information and technical control and systems that are used to serve a
business or organizational function. Given that asset management links closely with financial
management, Hasting argues that it is important to recognize the accounting definition of

assets and, in particular, the split between fixed and current assets. (Hastings, 2010).

Asset management is the act of leading, acquiring, using, securing, and disposing of assets in
order to maximize their service delivery potential while managing the risks and costs
associated with them during their entire life cycle (AASHTO, 2002).Asset management is
defined in its broadest sense as a systematic process of maintaining, upgrading, and operating
assets, combining engineering principles with sound business practice and economic logic,
and providing tools to facilitate a more organized and flexible approach to making the

decisions required to meet the public's expectations (OECD ,2001).

Ethiopian federal democratic republic government procurement and property administration
proclamation number 649/2009 define a fixed asset as, tangible asset costing birr 1000 or
more than is on operational use and that has a useful economic life or more than one year.
Such as furniture, computers, heavy equipment, vehicles, ships, and craft, building roads,
sewers, bridges, irrigations systems and dam. Fixed assets are the long-term tangible assets
that are used by business in generating income. Fixed assets are long-term tangible assets that
businesses utilized to generate revenue. Fixed assets, which have a useful life of more than

one year, offer the firm with long-term financial gain.
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2.2. Asset management

The concept of asset management has developed rapidly over the last decade. There are a
number of guidelines, best practices, models and strategies that have been introduced in
various countries for both private and public organizations. Organizations have been
continually updating their asset management framework and aligning their approaches with
their organizational objectives and aims. The practice of asset management in private and
public organizations is becoming integrated and interrelated and is continually assisting both
to improve their framework and approaches.

The asset management function is needed to provide asset knowledge and the capacity for
related management and decision support activities within the context of an organization’s

core business (Hastings, 2010).

The main function of asset management is to provide the organization with information and
knowledge that supports the asset lifecycle decision process, from planning to disposal, as
required by the asset owner and/or manager. A comprehensive asset management strategy
will be needed at all organizational levels, from delivering data for asset planning, providing
information to decision makers before making acquisitions and developments, and providing
the systems and data needed to support assets decision throughout asset ‘s lifecycle. An Asset
management process is separated from daily organizational operations and does not usually
involve the direct design or building of the assets themselves. It is also usually separated
from maintenance or facilities management, but the technical services process that support
maintenance of the assets is a part of the asset management process. The terms and definitions

may vary from organization to organization (Hastings, 2010).

The main objectives of asset management are to improve decision-making processes for
allocating funds among me agency’s assets so that the best return on investment is obtained.
To achieve this objective, asset management embraces all the processes, tools, and data
required to manage asset effectively (Nemmers 2004).

Asset Management is a term that describes the set of activities associated with asset related

tasks such as identifying funding requirements, acquiring assets, providing logistic,



maintaining assets, disposing and renewing assets, so as to effectively and efficiently meet
the desired objective (Nicholas & John, 2010).

2.2.1 Fixed assets management cycle

2.2.2. Fixed assets planning
Planning is the first steps of the cycle before any purchase. It is the overall framework of
decision making within the organization. It is needed for fixed asset to acquire, replacement,
and disposal. In fixed asset, planning for replacement should be very important; it should be
planned at the time of acquisition and updated throughout the asset life. Strategic planning
leads the decision-making process for all spending in successful businesses. Leading
companies also use their strategic planning process to evaluate (1) their clients' and
stakeholders' demands, as well as (2) the political and economic environment in which they

operate.

The basic goals and objectives of an organization are defined by a strategy plan, whereas the
precise procedures, technologies, and types of resources, including capital, required fulfilling
the performance goals are described in greater detail by an annual performance plan.

Leading companies their strategic planning process to align project outcomes, particularly

capital projects, to their overall goals.

The fixed asset requirements are planned separately but should align with strategic planning
because it affects the company’s goal and objectives. Fixed asset maintenance should also be

planned; it considers maintenance cost and all maintenance stages (Lepani, 2008).

The asset management plan is the blueprint for the asset management planning process. The
asset management plan aligns asset objectives with organizational objectives and ensures
overall efficient and effective use of assets in the medium/long term. It also provides: a
platform for structured and rigorous forward thinking; a basis for corporate and consultative
strategy development; an explicit description of the direction of the organization (or a
particular aspect of that organization, in this case, assets); a basis for future decision-making
and gives a clear statement for communicating the strategy to the organization (Ngwira and
Manase, 2016).



2.2.3 Acquisition
The cycle continues with the acquisition stages through purchase, gift or other, of an asset.
Since the cost of fixed asset is huge, proper market assessment should be made to arrive on
the right quality and price. And it also supports the management for the decision for expansion
and constriction (Kimmel, et al., 1998). Fixed asset is recorded at cost in accordance with the
cost principle of accounting. Cost consists of all expenditure necessary to acquire the asset
and make it ready for its intended use. For example, the purchase price, freight cost paid by
the purchaser, and installation costs are all considered part of the cost of factory machinery.
The determination of which cost to include in plant asset account, and which cost not to
include is very important. If a cost is not included in plan asset account than it must be
expensed immediately, such costs are referred to as revenue expenditures. Capital
expenditures, on the other hand, are costs that are not expensed immediately and instead are
recorded in a plant asset account. This distinction is important because it has immediate
implications for the income statement. When noncash assets are used to pay, the cost is
assessed by the cash paid in a cash transaction or by the cash equivalent price paid when
noncash assets are employed. The cash equivalent price is the more clearly determinable of

the fair market value of the asset given up or the fair market value of the item acquired.

2.2.4. Repair and maintain the assets
“Restoring to or maintain a state in which an item can perform an initially designated function,
and any actions targeted at this are maintenance activities,” according to the definition of
maintenance. Muyingo& Lind (2009). Maintenance is also regarded as an investment because
resources are expended now to do maintenance in order to save money or obtain greater
benefits in the future. to if the resources are not spent. However, despite this opinion
maintenance is generally separated from “true investment” because it iS matter of restoring

and old function or keeping up an old function (Lind &Muyingo, 2009).

All acts taken to retain content in or restore it to a predefined condition' has also been
characterized as maintenance. It includes inspection, testing, servicing, and classification as
to service ability, repair, rebuilding, and reclamation’ (Collins English Dictionary, 2003). It
included the routine recurring work required to keep a facility (plan, building, structure,

ground, facility, utility system, or other real property) in such condition that it may be
9



continually used, at the capacity and efficiency for which it was constructed, and for the
purpose for which it was intended (Dictionary of Military and Associated Terms, US
Department of Defense 2005).

2.2.5. Fixed asset disposal
Disposal of stores is one of the most important functions of fixed asset management in any
organization (Osibanjo, 2007 cited in Kodua Mensah, 2014). This has become necessary as
the equipment and other items 19 tend to become surplus, obsolete, and unserviceable, over
a period of time due to its long usage. The disposal of this type of stores is needed to be done
on periodic basis (CSIR, 2007 cited in Kodua Mensah, 2014). Fixed assets to be disposed of
still have value for money in them and even when they undergo wear and tear and may still
have financial value for the institution in question. Furthermore, to get value for money in
disposing of fixed assets and equipment methods the disposal could generate huge sum of
money if the following methods resale, trade in, auction and disposal should be based on a

fair market value for each surplus item.

Disposal of assets is the withdrawal of assets from use upon the completion of its useful life
(Obaidullah 2006 cited in Kodua Mensah, 2014). Therefore, disposal as any event getting rids
of public assets through the law of the stat, in creation, variation, and transfer to the state
agency in need of the assets. Asset’s disposal or rationalization is an option when an asset is
no longer required or becomes uneconomical to maintain or rehabilitate. It provides the
opportunity to review the configurations, type and location of assets, and the service delivery
processes relevant to the activity. Similarly, an optimized decision-making tool is essential
for arriving at an optimal decision about assets rationalization (Newira and Manase, 2016).

2.2.6. Fixed asset management monitoring and evaluation
The organization should periodically evaluate the various fixed asset management process for
effectiveness and efficiency. This information should be used to enhance of modify current
processes. Managerial reports should identify trends for key performance measures.
According to Brady, “Fixed assets performance measurements are the collection of specific
information regarding the results of the fixed assets management function. It includes the

measurement of the job that is being accomplished and is considered the basis of managing
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by results” (Pg.114, 2001) continues describing that the benefits of performance
measurements are strengthens accountability, enhances of decision —making, improves
customer service, enables businesses to determine effective resource use and supports

strategic planning and goal setting.

2.2.7. Fixed asset management process integrating with technology

Nowadays, many companies are managing their fixed assets using a database, which was not
regularly done in the past. The high costs, accountability and control of many fixed assets
have made the use of IT software extremely valuable in organizations. Implementing a sound
fixed asset administration program includes the combination of people, processes, and tools.
Without appropriate processes in place, the reliability of the data that the tools provide will
be questionable. Software tools facilitate a business ability to automate a process, while
providing valuable data about all its managed assets. World —class companies nearly all-
around turn to innovation as a implies of minimizing the workload and tying the settled record
into the general ledger. The burning issue in fixed asset management Fixed asset software has
overwhelmed the market in later a long time as companies proceed to explore for a total asset
administration arrangement, one viewpoint that has become increasingly important to
organizations is not only making sure the right asset is being used, but also ensuring that the
asset in question is fulfilling its intended use. Many companies look for software that will
make the organization more productive and efficient. Recent statistic shows that companies
lose billions of dollars annually in theft. But those losses have been decreased as much as
75% among companies actualizing asset management programs with the help of bar coding,
which can give companies with real-time information on the location, description, history,

and status of every fixed asset (Automatic, 1996).

Integration of a general ledger and asset management system can provide many benefits
according to Peterson (2002). These benefits can be reconciliation of the financial asset
register with the physical inventory, improved accuracy of information, elimination of
duplicated records, improved decision making, easier auditability and tighter control of

capital investment. Institutions should keep in mind that fixed asset management tools are not
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a panacea. They will automate, but not replace, the processes that support a fixed assets

management program. Furthermore, data alone are not useful.

2.3. Internal control
Internal controls have defined in a different way. According to the council of the institute of
chartered accountants of England and Wales, internal control has been defined as it is the
whole system of control financial and others established by management to carry on the
business of the company in an orderly and efficient manner, safeguard the asset and secure,
as far as possible the accuracy and reliability to accounting records .Internal control method
is one where within the bookkeeping work of the employee is complemented and confirmed
by the work of another employee, but both workers are working without dependent. And
without duplication of each other work. The International auditing Guideline issued by the
international federation of accountant, defined internal control as the plan of organization and
all methods and procedures adopted by the management of an entity to assist in achieving
managements. An internal control system consists of the various methods and measures
designed into and implemented within an organization system to achieve the following four
objectives: to safeguard asset, check the precision and reliability of bookkeeping information,
advance operational effectiveness and empower adherence to endorsed administrative
policies. A physical inventory of fixed assets should be taken periodically in order to verify
the accuracy of the accounting records (Warren, Reeve, Fees). To evaluate the accounting

system and internal control related to fixed asset covers the following aspects.

2.3.2. Segregation and rotation of duties
Authorization of acquisition transfer and disposal of fixed assets are maintenance of records
and documents, accountability for and safeguarding of fixed assets and independent checks
(Ashok Akora 1996)

2.3.2. Accounting for disposals of plant assets
Expenses for depreciation are recorded up to the date of disposal. This update the accumulated
depreciation accounts are remove the balance of the disposed asset and related accumulated
depreciation accounts, record any cash (and other asset) received or paid in the disposal and

12



record any gain or loss computed by comparing the asset book value of asset received
(chiapetta 15th edition).

2.3.3. Reporting of fixed asset
The amount of each major class of fixed asset should be disclosed in the balance sheet or in
notes. The related accumulated depreciation should also be disclosed either by major class or
in total. If there are too many classes of fixed assets a single amount may be presented in the

balance sheet supported by a separate detailed listing (Warren,1986).

2.4. Empirical Review
Asset Management is the set of activities associated with asset related tasks such as
identifying funding requirements, acquiring assets, providing logistic, maintaining assets,
disposing and renewing assets, so as to effectively and efficiently meet the desired objective
(Nicholas & John, 2010).

“The process of efficiently maintaining, upgrading, and operating physical assets is referred
to as asset management. It combines design principles with sound company practices and
economic theory, as well as tools to assist decision-makers in becoming more organized and
logical. Asset management, as a result, provides a framework for both short- and long-term
planning (FHWA, 1999).

The fixed asset requirements are planned separately but should align with strategic planning
because it affects the company’s goal and objectives. Fixed asset maintenance should also be

planned; it considers maintenance cost and all maintenance stages (Lepani, 2008).

An asset management plan is defined as: a document which sets out the Asset Strategy in
order to help determine which assets should be acquired, renewed, improved, maintained of
disposed of, once alternatives to investing in property assets have been explored’ (CIPFA,
2008; Scottish Executive & COSLA, 2003 cited in Ngwira and Manase 2016).
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According to William and Merry (2011) the acquisition cost of fixed asset is measured by
cash. It should be measured by actual cost, if the actual cost is not known it could be valued
by estimated cost. The acquisition cost is not only the purchase price of the item, but it
includes freight and transportation charges, installation costs, site preparation expenditures,
professional fee, legal fee and the like. The cost of noncash assets is determined by the cash

paid in a cash transaction or the cash equivalent price paid when noncash assets are used to

pay.

Maintenance is also regarded as an investment because resources are expended now to do
maintenance in order to save money or obtain greater benefits in the future, if the resources
are not spent. However, despite this opinion maintenance is generally separated from “true

investment” because it is matter of restoring and old function or keeping up an old function

(Lind &Muyingo, 2009).

The researchers finally it will help to improve fixed asset management practices of the
organization and it can support similar private organizations to use the findings and
recommendations for self-study, evaluation, and application of best practices solving

problems in fixed asset management.

KNOWLEDGE GAP

The motive that derived the researcher to conduct this study is the knowledge gap in relation
to measuring the impact of fixed asset management on organizational success or failure. In this
research tried to investigate the principle, application of Fixed Asset Management cycle and
principles, and their impact on the efficiency and effectiveness of a company. This is done wow
spring water S.C as a case in point. Apparently, the main purpose of this research is to assess the
application of fixed asset management practice, life cycle and principles, associated problems
and their impact on organizational effectiveness.

So, the researcher needs to show clear system of fixed asset management and tried to fill the
knowledge gaps by addressing how fixed assets are acquired, planned, and utilization to yield
required level of return and safeguarding while in use. Therefore, the main reason of this

research is to assess the problems that relates to fixed asset management of the company.
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CHAPTER THREE

3. RESEARCH DESIGN AND METHODOLOGY

3.1. Research design

Research design framework of methods and techniques chosen by a researcher to combine
various components of research in a reasonable logical manner so that the research problem is
efficiently handle. It is providing understanding about “how” to conduct research using a
methodology. Every researcher has a list of research questions which need to be assesses can be
done with research design. This research was used the descriptive research design. The main
benefits of descriptive research design are that it was used both quantitative and qualitative data
in order to find the solution to whatever is being study. This study was created using a descriptive
research design that was combined with a qualitative and quantitative, but dominantly
qualitative, research strategy. The descriptive research design studies are those studies which

are concerned with describing the characteristics of particular individual or group.

3.2. Research Approach

Research approaches are mechanisms of attaining research objectives. The approaches are adopted
to achieve the best possible of the research objectives. Research approaches are also adopted based
on the feasibility of the selected approaches. The common research approaches are quantitative,

qualitative and mixed research approaches.

In the quantitative method, the inquiry essentially uses postpositive arguments to include
information from the consideration of cause and effect, to minimize individual variables and
theories and queries, to use calculation and identification, and to test speculations, to apply
personnel techniques such as tests and studies (Creswell, 2009). The approach to quantitative
analysis uses two implementation methods known as the study and test plan. Outline analysis
offers a quantitative or numerical overview of a population's patterns, behaviors, or views through
analyzing a sample of that population. The quantitative approach uses cross-sectional or
longitudinal overviews that use self-administered semi structured surveys or structured data

collection interviews to generalize a sample to a population (Babbie, 1990). The data is collected
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on a measuring instrument and the data collected is analyzed using statistical methods and testing

of hypotheses.

An alternate qualitative approach is one in which the inquirer often makes knowledge claims based
primarily on constructivist perspectives (i.e., the multiple meanings of individual experiences
meanings socially and historically constructed, with an intent of developing a theory or pattern) or

advocacy/participatory perspectives (Creswell, 2003).

Furthermore, Open-ended questions are frequently used by qualitative researchers to allow
participants to express their opinions. Interviews, observations, and the analysis of documents and
other artifacts may be used to make touch with the study field in this method. Moreover, literature
studies are carried out to the level necessary to enhance sensitivity in observation and interpretation
(Atkinson and Hamersley, 1994). Furthermore, Open-ended questions are frequently used by
qualitative researchers to allow participants to express their opinions. Interviews, observations,
and the analysis of documents and other artifacts may be used to make touch with the study field
in this method. Moreover, literature studies are carried out to the level necessary to enhance

sensitivity in observation and interpretation (Atkinson and Hammersley, 1994).

3.3. Population and sampling techniques

This study was used for research sampling method selected the responsible employees of the
company. The method was used in gathering primary data. The primary data was collected
through interview and questionnaire to be concern representative of the organization that leads

the research to get relevant information.

The employees have different skills; personality and educational background. The study was
stratified into three groups 25 employees each will take from Finance and Technique department
and 16 employees will take from Administration & Planning department which is totally 66
employees as the sample size. Related Questionnaires for the study are distributed to each

employee. It is designed in both Amharic and English.

As the student researcher conducts this research was used to take samples. By using the following

techniques, the student researcher was finding out samples.
The researcher uses the following general formula.

16



The sample size (n) is calculated according to the formula:n=[z2*p*(1-p)/e2]/[1+ (z2* p
*(1-p)/(e2*N))]

Where: z = 1.96 for a confidence level (o)) of 95%, p = proportion (expressed as a decimal), N =
population size, e = margin of error.

z=196,p=0.6,N=80,e=0.05

n=[1.962*0.6*(1-0.6)/0.052] /[1+ (1.962* 0.6 * (1 - 0.6) / (0.052 * 80))]
n =368.7936 / 5.6099 = 65.74

n= 66

The sample size (with finite population correction) is equal to 66

3.4. Data source
To conduct the research primary data was used to undertake the study. Data collected from
interview and questionnaire to procured and utilized fixed assets to measure organizational

efficiency and effectiveness.

The questionnaires were the main primary source of data collection. The identified sample
was served with the questionnaire directly by the researcher. To get quantitative data, one set
of questionnaires was utilized for the respondents. The questionnaires were administered to
the employees by the researcher. The questions involve the feelings of respondents regarding
the assessment of fixed asset management practices in WOW Company. The questionnaire
also aimed at getting responses from the respondents about their views on fixed asset
management and how it processed to comply with rules and regulations of the organization
as well as regulatory body requirements.

3.5. Data collection methods

The questionnaire with both closed and open-ended questions was developed, and data was
collected from employees on how fixed assets are managed and controlled by their

organization.
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In addition to the above methods of data collected, secondary data was collected regarding
how fixed assets are planned, procured, recorded, stored, supplied, maintained, disposed of,

and report in WOW spring water S.C.

3.6. Data Analysis
The method utilized in the study to analyze the data collected from primary will analyze by
using SPSS Version 2022 and used descriptive statistics such as percentage, frequency, mean,

and standard deviation those presenting through tables and figures.
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CHAPTER FOUR
4. DATA ANALYSIS AND INTERPRETATIONS

The first part of this chapter divided into seven sub sections those are the respond’s profile
that gives details information about the respondents gender, age, field of study, educational
background, work experience, current position, and departments. The second parts divided
into five sub sections those are fixed asset structure, fixed asset acquisition management,
fixed asset management and accountability, fixed asset management for maintenance and
fixed asset management and disposal analyzes and interprets data through descriptive

analysis.

4.1 Respondents demographic profiles
The sample size of the survey is 66 and accordingly questionnaires have been prepared and

were given to the selected respondents in WOW spring water S.C employees. The
respondents were requested to fill in the questionnaires. Among them 63 of the respondents
filled in the questionnaires accurately, this is a 95.5 percent response rate.

The statistical tables of the respondents are presented below.

Table4.1.1 Gender respondents (gender) in percentage (%)

Valid Male 41 65.1
Female 22 34.9
Total 63 100.0

Source: questionnaire results, 2021
As shown the analysis table 4.1.1 is 41(65.1%) male and 22(34.9%) females, which gives 63
respondents. The higher in the number of male respondents had been resulted due to the nature

of sample taken,
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Table 4.1.2 Age respondents (grouping in years) in parentage (%)

25-32 8 12.7
33-40 27 42.9
41-48 9 14.3
49-54 11 175
55 and above 8 12.7
Total 63 100

Source: questionnaire results, 2023
The above Table 4.1.2 shows the age distribution of the respondents. Most of the respondents
are at an age group 33-40 and takes 42.9% of the total respondents 27, it was followed 49-54
grouping years (17.5%) is the total respondents are 11 and 41-48 age group 14.3%, and the
respondents are

9. 25-32 years and 55 and above each aged group the result 8 respondent (12.7%).

Table 4.1.3 Educational Background of the respondents

Diploma 9 14.3
Degree 46 73

Masters £ L2
Total 63 100

Source: questionnaire results, 2023
As shown in the above table the academic qualification is divided into six categories.

55(87.3%) of the respondents had academic qualification of college diploma, Bachelor’s
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degree level the rest of respondents had academic qualification 8(12.7%) Master’s degree

level. It is shown that the company employees.

Table 4.1.4 Summary of number and percentage of respondents by department

Finance 28 44.4
Human Resource 9 14.3
Procurement and store supply 3 4.8
Technique 11 175
Production 3 4.8
Marketing 4 6.3
Quality control and food safety 5 7.9
Total 63 100

Source: questionnaire results, 2023

The table 4.1.4 to indicted finance department of the respondents the most respondents of the
total population which are 28(44.4%), Technique department is11 (17.5%), Human resource
9 (14.3. %), quality control and food safety department5 (7.9%) marketing 4(6.3%) and 3

(4.8%) each procurement and store supply and production department.

4.2 ANALYSIS OF THE MAJOR FINDINGS

Table 4.2.1 Fixed asset management structure
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1 The existing fixed asset Strong Agree 21 33.3

management  structure Agree 29 46.0
realizes the  Neutral 11 17.5
accountability system Disagree 1 1.6
Strong Disagree 1 1.6
Total 63 100.0
Mean 1.92
Std. Deviation .848
No  Question Measurement Frequency Percentage
2 The fixed et Strong Agree 13 20.6
Q?Paig:gmetnot structure is Aalie 43 68.3
objectives Neutral 7 11.1
Disagree 0 0
Strong Disagree 0 0
Total 63 100.0
Mean 1.90
Std. Deviation .560
3 The company structure is = Strong Agree 15 23.8
convenient for  Agree 32 50.8
implementing preventive Neutral 13 20.6
controls on fixed asset Disagree 3 48
Strong Disagree 0 0
Total 63 100.0
Mean 2.06
Std. Deviation .801

Source: questionnaire results, 2023
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The above tables summarize respondents 46% to reply the answer to be agree, 33.3% claim
it is to be strongly agree so that company have a good, fixed asset management practice in
the company it implies that has a convenient for the implementing preventive controls on
fixed asset. The rest of respondent 17.5% neutral and the 3.2% respondents are disagreed and
strong disagree, so this shows that the majority respondents have a good, fixed asset

management.

Based on the mean value of 1.92 and the standard deviation of .848. It shows that most
respondents to have a tendency answer have a good, fixed asset management structure for 3
questions raised for fixed asset management structure realizes the accountability systems
therefore any company have the fixed asset management structure is appropriate for achieving
the company's goals.

The above table indicated the analysis the respondents answered that 88.9% the majority
respondent strong agree and agree so that fixed asset management structure is suitable to meet
its objectives and 11.1% neutral replied.

Regarding the above table, the company structure is suitable for implementing preventive
controls on a fixed asset for this question requested on respondents replied that the majority
respondents or 74.6% strong agree and agree, 20.6% neutral and 4.8% disagreed. The
company structure is convenient for implementing preventive fixed assets before happening
of loss. Preventive controls of fixed asset included segregation of duties to prevent
wrongdoing, proper authorization to avoid improper use of organization resources,
appropriate record keeping and physical control over assets. So, it has good, fixed asset

management practice.

Table 4.2.2 Fixed asset Acquisition Management

1 Employees are aware of their = Strong Agree 18 28.6
responsibilities and limits in Agree 27 42.9
the requisition process Neutral 13 20.6

23



No

All fixed asset purchases are
fully centralized and
controlled by  assigned
individuals

There is adequate supervision
and control against
acquisition of excess and
unnecessary fixed assets

Question

A clear and adequate
written instruction on
how to request for
acquisition required

through the department

Disagree
Strong Disagree
Total

Mean

Std. Deviation
Strong Agree
Agree

Neutral
Disagree
Strong Disagree

Total

Mean

Std. Deviation
Strong Agree
Agree

Neutral
Disagree
Strong Disagree

Total

Mean

Std. Deviation

Measurement

Strong Agree
Agree

Neutral
Disagree

Strong Disagree

Total

Mean

Std. Deviation

Source: questionnaire results, 2023

24

5 7.9
0 0.0
63 100.0
2.08
.903
21 33.3
23 36.5
10 15.9
9 14.3
0 0.0
63 100.0
2.11
1.033
15 23.8
18 28.6
20 31.7
9 14.3
1 1.6
63 100.0
241
1.057

Frequency Percentage

21 33.3
24 38.1
14 22.2
3 4.8
1 1.6
63 100.0

2.03

.950



The data in the above table shows that the majority of respondents replied 71.4% strongly
agree and agree. So, employees are aware of their responsibilities and limits in the requisition
process whereas 20.6% of the respondents are neutral, the remaining 7.9% respondents

disagree.

Table4.2.2. Above indicated that the respondents answered 69.8% of strongly agree and agree
for all fixed asset purchases are fully centralized and controlled by assigned individuals. Most
respondents had been more responsible and assigned however, 15.9% neutral and others

14.3% disagree.it was concluded that the company has good control.

The above analysis table 4.2.2 shows the respondents replied 52.4% of strong agree and agree
so there was adequate supervision and control against the acquisition of excess and
unnecessary fixed assets other respondents 31.7% neutral and, 15.9% of disagree and strong

disagree that indicated have not been adequate supervision.

Table4.2.2. Shows the respondent replied 71.4% of strong agree and agree so that a clear and
adequate written instruction on how to request for acquisition required through the
department whereas 22.2% of neutral and also 6.4% disagree and strong This is implying that
this implies that the procurement process through the department and also the company has a

clear written acquisition guideline.

Table 4.2.3 Fixed asset management and Accountability

1 Accountability applied in Strong Agree 18 28.6
the case of loses and Agree 25 39.7
damage on property. Neutral 14 22.2
Disagree 6 9.5
Strong Disagree 0 0.0
Total 63 100.0
Mean 2.13
Std. Deviation 942
2 Strong Agree 20 31.7
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Fixed asset management Agree 31 49.2
process is performed Neutral 12 19.0
according to rules, Disagree 0.0
regulations, and directives Strong Disagree 0 0.0
Total 63 100.0

Mean 1.87

Std. Deviation .707
3 There are  adequate Strong Agree 26 41.3
records of fixed assets Agree 28 44.4
maintained including  Neutral 8 12.7
tagging, identification Disagree 1 1.6
numbers of locations, Strong Disagree 0 0.0
description, original cost Total 63 100.0

and if  appropriate, Mean 175

accumulate depreciation ¢y peviation 740

Source: questionnaire results, 2023

Regarding the above table 4.2.3 to the accountability applied in the case of lose and damage
on property happened by the negligence or shortage of knowledge of employees 68.5% of
respondent replied strongly agree and agree whereas 22.2% respondent answered neutral
other also 9.5% respondent disagree and strong disagree. The mean 2.13 this result indicated
the organization have accountability applied in the case of lose and damage on property

As shows above table 4.2.3 seen fixed asset management process is performed according to
rules, regulations, and directives asked for respondents are replied that 80.9% of strong agree
and agree the others respondent of 19% neutral however it shows that have understand for
this analysis the majority respondents agree fixed asset performed by organization rules and

regulation.

Regarding to the above table 4.2.3 There are adequate records of fixed assets maintained

including tagging, identification numbers of locations, description, original cost and if
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appropriate, accumulate depreciation the respondents replied 85.7% of strong agree and

agree, 12.7% indicated neutral whereas 1.6% of disagree. We are concluded that all most 80%

agree they have properly recorded.

Table4.2.4.1. Fixed asset management for maintenance

No

WOW spring water S.C has a master
machines and equipment list that
needs preventive maintenance

The organization has grouped
machines according to their function
(e.g., Power generation and
distribution, water treatment, pumps,
fire and safety etc.)

Question

The preventive maintenance
documents and manuals are updated
whenever there are machines and
equipment are bought and replaced.

Strong Agree
Agree
Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation
Strong Agree
Agree
Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation
Measurement
Strong Agree
Agree
Neutral
Disagree

27

63
2.06
965

35

22

0
63
1.57
.7156
Frequency

18

25
17
2

55.6
34.9
6.3
3.2
0.0
100.0

Percentage
28.6
39.7
27.0

3.2



Strong Disagree 1 1.6

Total 63 100.0
Mean 2.10
Std. Deviation 911

Source: questionnaire results, 2023

As indicated in table 4.2.4.1 the question 1, The majority respondents to reply the answer
66.6% are strong agree and agree for has a master machines and equipment list that needs
Preventive maintenance. 25.4 replied that neutral and 7.9% so that respondents result is
shown argued.

The above in table 4.2.4.1 the question 2, the respondents replied that power generation and
distribution, water treatment, pumps, fire, and safety were as better safety because of the
majority respondent 90.5% strongly agree and agree and the remaining respondent 6.3%
neutral and 3.2% disagree. So, the majority respondents which are 90 % agreed.

The table question 3 to asked for the respondents were replied preventive maintenance
documents and manuals are updated every time there are machines and equipment are bought
or replaced” the majority respondents replied show the above table 68.3% that manual are
updated the other respondents 27% is replied neutral and 4.8% disagree and strong disagree.
So, the majority respondents is shows and the mean and standard deviation that indicated it

concluded that are very arguable of the preventive maintenance documents and manuals are

updated.
Table 4.2.4.2 Fixed asset management for maintenance
No Question Measurement Frequency Percentage
4 WOW spring water S.C has  Strong Agree 28 44.4
spare part inventory  Agree 20 31.7
periodically which are used  Neytral 8 12.7
for preventive maintenance Disagree - 111
Strong Disagree 0 0.0
Total 63 100.0
Mean 1.90
Std. Deviation 1.011
5 Strong Agree 21 33.3
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There are skilled and
experienced personnel that
perform machines and spare
parts inventory for
preventive maintenance
program.

The organization inventory
system is capable of
identifying  spare  parts
obsolesce.

The inventory system can
indicate how many spare
parts and consumables are

consumed in each machine

Agree

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation
Strong Agree
Agree

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation
Strong Agree
Agree

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation

Source: questionnaire results, 2023

that a strong periodically used for preventive maintenance.

29

24
17

63
1.97
822

13

28

18

63
2.22
.888

19

27

15

63
2.00
823

27% neutral and 1.6% and disagree so this shows that have a good experienced.

38.1
27.0
1.6
0.0
100.0

20.6
44.4
28.6
4.8
1.6
100.0

30.2
42.9
23.8
3.2
0.0
100.0

The above table question one indicated the company has spare part inventory periodically
which are used for preventive maintenance the respondents replied76.10% strong agree and

agree which are the rest of respondents 12.7% neutral and 11.1% and disagree so this shows

The same as above table question two there are skilled and experienced personnel that
perform machines and spare parts inventory for preventive maintenance program indicated

that the respondents replied 71.4% strong agree and agree which are the rest of respondents

The question asked to know inventory system is capable of identifying spare parts obsolesce
the respondents replied that 64.4% strong agree and agree this shows clearly had capable



identifying spare parts obsolesce. 28.6% respondents neutral on the other hand 6.4% disagree
and strong disagree. It is concluded that the average of respondents was agreed.

The above question seven are the respondent replied that 73.1% strong agree and agree so
that the inventory system can indicate that spare parts and consumables are consumed in
each machine this requires that maintenance management attention for the inventory system.
The other respondents 23.8% are neutral the rest of the respondents which is3.2% disagree

and strong disagree so, it indicates that have a better inventory system.

Table 4.2.4.3 Fixed asset management for maintenance

8 Computerized work  Strong Agree 12 19.0

order system is in  Agree 24 381
place  to allow i) 24 38.1
effective )
management of Disagree 3 4.8
Preventive Strong Disagree 0 0
maintenance work.

Total 63 100.0

Mean 2.29

Std. Deviation .831

Source: questionnaire results, 2023

N
|

9 WOW spring water  Strong Agree 12 19.0
S.C has consistently  Agree 30 47.6
kept preventive o tral 17 27.0
maintenance records .
in computerized Disadree 3 4.8
maintenance Strong Disagree 1 1.6
management
system Total 63 100.0
Mean 2.22
Std. Deviation 870
10 WOW spring water  Strong Agree 10 15.9
S.C has a well- Agree 28 44.4
equipped ; Neutral 23 36.5
e el Disagree 2 3.2
preventive .
maintenance. Strong Disagree 0 0
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Total 63 100.0
Mean 2.27
Std. Deviation .766

Source: questionnaire results, 2023

The above table shows a question asked to know computerized work order system is in place
to allow effective management of preventive maintenance work. The respondent replied
that57.1% strong agree and disagree and also 38.1% neutral and 4.8% disagree. It is

understood for the respondent replied that there have computerized work order systems

For the above table question, nine 66.6% of the respondent replied that strong agree and
agree it has consistently kept preventive maintenance records in the computerized
maintenance management system and, other respondents 27% neutral and also 4.6% replied
that disagree and strong disagree so based on the replied it has computerized maintenance

management systems

From the above table question ten shows that the respondents replied that 66.3% strong agree
and agree 36.5% responds neutral the rest of 3.2% disagree so that show has a well-equipped

computerized preventive maintenance.

Table 4.2.4.4. Fixed asset management for maintenance

11  Quality of preventive Strong Agree 7 11.1
maintenance  planning  Agree 36 57.1
met the objective by Neutral 18 28.6
using maintenance pjsagree 2 3.2

management system. _
Strong Disagree

Total 63 100.0
Mean 2.24
Std. Deviation .689

12 Strong Agree 15 23.8
Agree 21 33.3
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13

No
14

The computer
maintenance
management system
gives priority for very

important machines.

The preventive
maintenance program is
integrated with
environment, health and
safety  program by
computer system

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation
Strong Agree
Agree

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation

Source: questionnaire results, 2023

Question

Computer maintenance
management system is
used to order spare parts
and consumables for the
preventive maintenance
program.

Measurement
Strong Agree
Agree

Neutral
Disagree
Strong Disagree
Total

Mean

Std. Deviation

Source: questionnaire results, 2023

24

63
2.24
875

13

19

22

63
244
1.012

Frequency
13
23
23
3
1
63
2.3
0.909

38.1
4.8

100.0

20.6
30.2
34.9
12.7
1.6
100.0

Percentage
20.6
36.5
36.5
4.8
1.6
100

As per the analysis results shows that 68.2% of the respondents were strong agree and agree

so that this indicted have a good Quality of preventive maintenance planning met the

objective by using a maintenance management system. The rest of the respondents were

28.6% neutral and also other disagree, respondents, 2.3%.
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Regarding above table question 12 raising the respondents replied 57.1% of strong agree
and agree the majority of the respondents have the computer maintenance management
system gives priority for very important machines and 38.1% of the respondents were neutral
this shows that not enough computer maintenance management system. The other

respondents4.8% of replied disagree.

As per the analysis results shows that the respondents replied which is 50.8% the preventive
maintenance program is integrated with environment, health, and safety program by
computer systems of strong agree and agreed were indicated the respondents, so it has a
better preventive maintain is integrated. The other respondent replied 34.9% neutral of and

the remaining of 14.3% is disagreeing and strong disagrees.

The above table 4.2.4.4 question raising for the respondents responded 57.1% of strong agree
and agree those indicated have computer maintenance management system is used to order
spare parts and consumables for the preventive maintenance program but there is no strong
systems is used in the organization because other respondents replied shown that 36.5 is

neutral and the remaining has been 6.4% disagree and strong disagree.

Table4.2.4.5. Fixed asset management for maintenance

No Question Measurement Frequency  Percentage
15 WOW spring water S.C Strong Agree 12 19
management is committed for  aAgree 30 47.6
preventive maintenance
i I\!eutral 17 27
Disagree 3 4.8
Strong 1 1.6
Disagree
Total 63 100
Mean 2.22
Std. Deviation 0.87
16 The critical machines and Strong Agree 19 30.2
equipment are preventive  Agree 25 39.7
maintenance. Neutral 17 97
Disagree 2 3.2
Strong
Disagree
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Total 63 100
Mean 2.03
Std. Deviation 0.842
17 Everyone in the organization Strong Agree 10 15.9
understands  that prevgtr)l_tlii\t/e Agree 20 31.7
of every person, not just the  Neuta 24 3.1
maintenance department Disagree 6 9.5
Strong 3 4.8
Disagree
Total 63 100
Mean 2.56
Std. Deviation 1.028
18 The preventive maintenance Strong Agree 11 17.5
program is audited timely Agree 29 46
Neutral 19 30.2
Disagree 4 6.3
Strong
Disagree
Total 63 100
Mean 2.25
Std. Deviation 0.822

Source: questionnaire results, 2023

19 There is a regular ~ Strong Agree 13 20.6
maintenance Agree 32 50.8
schedule
followed to Neutral 14 22.2
maintain the Disagree 4 6.3
Usffumﬁi and t Strong Disagree 0 0
value of the assets Total 63 100

Mean 2.14
Std. Deviation 0.82

Source: questionnaire results, 2023
The above table4.2,4.5 See that most of the respondents has been management is committed

for preventive maintenance execution for these respondents were replied 66.6%of strong
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agree and agree this respondent is good respond and on the other hand replied 27% neutral
and 6.4%disagree and strong disagree contrary of the above. The mean results show that the
same question and the difference opinion.

According to the above table shows the respondents has been replied 69.8% strong agree and

agree these are indicated that have a critical machines and equipment have preventive

maintenance whereas other respondents27% neutral and the rest respondents 3.2% disagree

and strong disagree that is the result shown.

As per the analysis results the respondents replied 47.6% of strong agree and agree based on
this result shows less understanding of that preventive maintenance is responsibility of every
person the other respondents answered 38% of neutral and 14.3% disagree and strong
disagree the mean shows 2.56 and standard deviation is 1.028 there is no strong preventive

maintenance responsibility for every person.

About table 4.2.4 .6 this statement the preventive maintenance program is audited timely
based on the analysis the respondents replied that 63.5% strong agree and agreed. The
majority results show that is audited timely. As the other result 30.2% neutral and 6.3%
disagree so that verify realistic responded.

With Regard to the above table the respondent replied of the statement that there is a regular
maintenance schedule followed to maintain the usefulness and value of the assets which is 45

71.4% the majority respondents strong agree and agree. Other respondents 22.2% neutral and
6.3% disagree. So, it has regular maintenance schedule followed.

Table 4.2.5 Fixed asset management and Disposal

No  Question Measurement Frequency Percentage
1 There is enough follow Strong Agree 10 15.9
up and control on Agree 37 58.7
utilization and disposal  Neutral 12 19
of organization fixed Disagree 2 39
asset Strong Disagree 2 3.2
Total 63 100
Mean 2.19
Std. Deviation 0.859
2 Fixed asset disposal Strong Agree 22 34.9
process is performed Agree 30 47.6
according to rules, Neytral 10 15.9
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regulations, and Disagree 1 1.6
directives Strong Disagree
Total 63 100
Mean 1.84
Std. Deviation 0.745
There is established Strong Agree 13 20.6
fixed asset Agree 30 47.6
management systemto  Neytral 15 238
increase WOW spring
water  S.C  staff Disagree _ 4 03
understanding of Strong Disagree 1 1.6
principles,  policies, Total 63 100
procedures and cycles ~ Mean 2.21
Std. Deviation 0.901
WOW spring water S.C  Strong Agree 13 20.6
fixed assets are tracked  Agree 32 50.8
ATt e Neutral 15 23.8
all  necessary Disagree 2 32
document is compiled . '
Strong Disagree 1 1.6
Total 63 100
Mean 2.14
Std. Deviation 0.84

Source: questionnaire results, 2023

5  Fixed asset disposal Strong Agree 18 28.6
committee is assigned Agree 27 42.9
and pgrf'o'rr.ns el Neutral 15 23.8
responsibilities as per
the rule and Disagree 3 4.8
regulation Strong Disagree 0 0
Total 63 100
Mean 2.05
Std. Deviation 0.851
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6  Fixed asset disposal Strong Agree 21 33.3

will be approved by  Agree 29 46
the responsible Neutral 11 175
person once the
disposal committee Disagree 2 3.2
summit the Strong Disagree 0 0
recommendation Total 63 100
Mean 1.9
Std. Deviation 0.797

Source: questionnaire results, 2023
Table 4.2.5 It shows the fixed asset management and disposal have enough follow up and

control on utilization the respondents replied answer 74.6% which, are strong agree and agree,
19% replied for neutral the rest of the respondents 6.4% indicated disagree and strong
disagree. so that data show the majority respondents answer result agree is the highest score
and the next followed by strongly agree. so, the mean is 2.19 shows the fixed asset have a

good follow up and control on utilization and disposal.

Table 4.2.5 questions 2 the process is perfume according to rule, regulations and directives is
82.5% the respondents replied these indicated had strong agree and agree. The respondents
which, neutral are 15.9% the reaming of 1.6% is strong agreed. The data clearly shows the
existing fixed asset management and disposal rules, regulation and directives were better

perfumed taken.

As it can be seen from table 4.2.6 above about to established fixed asset management system
to increase WOW staff understanding of rules, regulations and directives understanding of
principles, policies and procedures and cycles the respondents are replied that 68.3% of
respondent answered strong agree and agree about 23.8% of respondent replied neutral 7.9%
replied disagree and strong disagree. The above data confirmed have established system to
increase of staff understanding o rules, regulations and directives principles, policies, and

procedures.

Table 4.2.5 questions 4 fixed assets are tracked timely, and all necessary document is
compiled the respondents replied that 71.4% of strong agree and agree above 50% of the

respondent agree the other respondents 23.8% neutral and 4.8% disagree and strong disagree.
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In general, indicated that a tracked timely and all necessary document is complied.

According to above data the majority of respondents are replied 71.4% this shows fixed asset
disposal committee is assigned and performs based on rule and regulations. On the other hand,

the other respondents replied that 23.8% neutral and the rest of 4.8% disagree.

According to the above table the analysis shows that fixed asset disposal will be approved by
the responsible person once the disposal committee summit the recommendation for this
question to give the respondent replied the majority 79.4% of strong agree and agree so that
before disposing fixed asset must be approved the responsible persons. The other replied
17.5% neutral and 3.2% disagree.

4.3 INTERVIW RESULT

4.3.1 Summary of Interview Results

Questionsl.
How fixed asset management efficient and effective elaboration?

The first interview questions replied that the key managerial decision-making staff for WOW
spring water Share Company of finance manager said that factory fixed assets is a big
resource that needs attention of management of the plant. So those were grouped according

to its nature and functions for which needed the group fixed asset in factory.

So, these group of fixed assets are listed and tagged accordingly except plant and machining,
buildings and land improvement, the others are under the control of staff personal, he or she
is in charge for any loss, miss location and abnormal damaged might be created. Before
closing the accounts of the company committee will be formed physical inventory has been
taking place every year as per listed group of each fixed assets. The inventory taking team
will check the existence of those fixed assets, its location and conditions with the reference
of its tagged. Damaged or missed fixed assets will be reported to the management for
effectiveness controlling. Other key management staff a senior accountant said that fixed
asset management in the process of tracking and monitoring business owned physical assets
to managing company assets monitoring equipment across multiple sites and location,

Improving production efficiency, increasing operation output , optimizing the useful life of
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assets and reducing maintenance cost and unplanned down trace so he said that have a good
asset management systems the solution will provide the tools necessary to actively manage
out fixed asset that one accounted for on a company balance sheet. Other senior accountant
said that fixed asset seems internal control system not good and there are things to be changes

to make effective physical inventory at the fixed asset should be take at least monthly.
Question2.
What are the practices and challenges of the planning process in fixed asset management?

The second interview questions finance manager said that; every year each department will
access of requirement for fixed assets. The requirement will be made from the point of view
of replacement of the old, fixed asset or new fixed asset. However, to replace old fixed asset
by new one needs evaluation of management for its condition productiveness for machinery.
It also needs to evaluate its maintenance history, for instance a new fixed assets detail
justification will be presented by the demanded department to get approval. In addition to that
it has market instability is the big challenge in planning process of fixed asset of the company.
Senior accountant of the company said that fixed asset managed have generate general
challenges those are dealing with view of data If does not have a proper system to record all
of this information it will lack control and visibility and, asset transferred to another
department or disposal of without the information making is may back to the accounting

department. If the asset registration is not kept up to date with movement of assets.

Fixed asset management may generate general challenges. Such as dealing with view of data
If does not have a proper system to record all of this information it will lack control and
visibility. Asset transferred to another department or disposal of without the information
making is may back to the accounting department. If the asset registration is not kept up to

date with movement of assets.
Question 3
How the acquisition of fixed assets, methods of depreciation of fixed assets is executed?

The third interview questions the finance manager said that; acquisition of fixed asset is made

through local or international bid competition methods calculated in two ways as per the
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regulation of ETH Inland Revenue authority of as per IFRS (International financial reporting
standards) requirements set up by company policy. So senior accountant said that fixed asset
acquisition process is responsible for the proper recording and distributing of fixed assets,
properly identify, tagged, and transfer fixed asset hereafter the requestor request item makes
it approved by CEO (Central Executive Officer) department and purchasing received the
approval make it distribute the purchase of fixed asset items to the users and then recorded
by the finance department. The methods are used depreciation of fixed asset a straight-line

method and also begin depreciation calculation for receipt and acceptance of assets.
Questions4.
How does the disposal of fixed assets carry out?

The Fourth interview questions the finance manager said that the disposal of fixed assets
carried out as per the IFRS (International Financial Reporting Standards) requirement
impairment tests are taken place every two to three years. And also fixed asset is segregated
for disposal and revaluation. Fixed assets that are identified for disposal will be presented for
approval to the CEO (Central Executive Officer) when get approval from the CEO, fixed
assets will be grouped s assets held for sales. Usually in our company disposal of fixed are
taken place through sales in a bid or discarding by authorized team. Senior accountant also
said the company use dispose system is under performing asset to be decision of dispose by

assigned committee.
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CHAPTER FIVE
5. SUMMARY OF FINDING, CONCULSION AND RECOMMONDATION

This chapter presented a summary of data analysis and also identified the previous chapter
four data analysis, interpretation was done according to the objectives of the study, so that
this chapter the findings and conclusion of the study are summarized in this chapter. This
chapter has three sections. The first section included discussion of the findings. The second
section includes the conclusion of the study derived from the findings and the third section
includes the recommendation, limitation of the current study and suggestions for future

research.

5.1. SUMMARY OF FINDING

Based on the result obtained from SPSS output and with the application of descriptive
statistical and frequency measures, mean and standard deviation analysis the following
finding of the company. Fixed asset management system are summarized by five sections
of the respondents replied those are fixed asset management structure, acquisition
management, accountability, maintenance and disposal management.so that analysis
finding the company have a good, fixed asset management structure, the employees were
aware of their responsibilities and limits in the acquisition process and also have purchased
are fully centralized and controlled by assigned individual and also it has a clear and
adequate written instruction process. The organization fixed asset process is preformed
according to rules and regulation and directives, most of the respondents replied that it has
a good, fixed asset preventive maintenance system of the company.

From the finding interview as a senior account said that fixed asset seems internal control
system not good and there are things to be changes to make effective physical inventory at
the fixed asset should be take at least monthly.

Regarding to the practices and challenges of the planning process in fixed asset
management the finance manager interviewed for the challenges of the planning process
his mention that it has market instability is the big challenge in planning process of fixed
asset of the company. And also, Senior accountant of the company said that fixed asset
managed has a general challenge those are dealing with view of data If does not have a

proper system to record all of this information it will lack control and visibility and, asset
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transferred to another department or disposal of without the information making is back to
the accounting department. If the asset registration is not kept up to date with movement

of assets.

5.2. CONCLUSION

This study aimed to assess the problem relating to fixed asset management of WOW spring
water Share Company. It has a good management and strong control of fixed asset which is
the most important for the company’s ongoing business that strong systems of fixed asset
management have a great impact on the profitability of any company. Fixed asset
management system is one the most important any organization because of fixed asset of a
company is a big resource that need for attention of management of the organization deal with
for achievement of the organizational goals. The organization to applied ruler and regulation,
directives to properly protected the company assets. Asset management is the process of
guiding, acquisition, use, safeguarding and disposal of assets to make the most of their service
delivery potential and manage the related risks and costs over their entire life (AASHTO,
2002).

Regarding to the planning process that has been market instability is the big challenge in
planning process of fixed asset of the company so that the planning process is lack of
effectiveness the companies.

According to the company fixed asset does not have a proper system to record all of this
information it will lack control and visibility and, asset transferred to another department or
disposal of without the information making is may back to the accounting department. If the
asset registration is not kept up to date with movement of assets.

There is no internal auditor at the branch and head office level so, the use of preventive control
evaluation system the company is weak internal control systems should be considered by the

management of WOW spring water Share Company.
5.3 RECOMMONDATION

In this research assessed fixed asset management systems WOW spring water Share
Company, however, based on the data analysis and summarized finding above the

researcher forwards the following recommendation are supposed to be vital for
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consideration to remain competent and more profitable and continue leading in the soft

drink industry.

+«+ Reviewing the available policies, rule and regulation of fixed asset management cycles
when planning, acquiring, maintenance and disposal based on the company rule and
regulation.

+«+ More understanding to staff in the importance of fixed asset management systems for
profitability of the company.

«¢ If there is no proper system in place to record all of this information, there will be a lack
of control and visibility, and assets will be transferred to another department or disposed of
without the information being returned to the accounting department so, asset registration
is not kept up to date with the movement of assets.

+¢+ As found out during the research work. WOW spring water Share Company there is no
internal auditor at the branch and head office level so the gap on fixed asset management
practice has created a problem and weaken the internal control system. Control systems. It
must be improved for the future.

¢+ The fixed asset management systems of WOW spring water share company fixed asset
look through internal control system not good and there are things to be changes to make
effective physical inventory at the fixed asset should be take monthly base.

+ In the finding it has been observed that the company has been challenged with market
instability during the planning process. To overcome this challenge, I recommend the
company to assess the inflation trend in the country and consider price fluctuation

adjustment during the planning process.
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APPENDIXES
WOLKITE UNIVERSITY

DEPARTMENT OF ACCOUNTING AND FINANCE

RESEARH ON ASSESSMENT OF FIXED ASSET MANAGEMENT

THE CASE OF WOW SPRING WATER SHARES COMPANY

My name is Habtamu Tesfaye. | am a student at wolkite University Studies BA in Accounting
and Finance Department. This questionnaire is designed developed to gather valuable

information regarding the assessment of fixed asset management in the case of wow spring

water Shares Company for the requirements for BA in Accounting and Finance.

I. Please, fill the answers responsibly by means of negligible handwriting on blank spaces

or symbol %\ on the box.

1. General information

1.1. Sex Male |:|

1.2. Age |:|

1.3. Educational background

Advanced certificatel:l
Diplomal:l Degreel:l Masters|:| PHDI:I Others I:I

Position

female |:|

Strong Agree Agree

Neutral

Disagree

Strong Disagree

1 2

3

4

5

Please indicate your opinion the following statement using the scale provided.

No | 1. FIXED ASSET STRUCTURE

Strong
Agree

Agree

Neutral | Disagree

Strong

Disagree
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The existing fixed asset management structure
realizes the accountability system

Fixed asset management structure is suitable to
meet its objectives

The company structure is convenient for
implementing preventive controls on fixed asset

2. FIXED ASSET ACQUISITION MANAGEMENT

Employees are aware of their responsibilities and
limits in the requisition process

All fixed asset purchases are fully centralized
and controlled by assigned individuals

There is adequate supervision and control against
acquisition of excess and unnecessary fixed
assets

A clear and adequate written instruction on how
to request for acquisition required through the
department

3. FIXED ASSET MANAGEMENT AND
ACCOUNTABILITY

Accountability applied in the case of lose and
damage on property.

Fixed asset management process is performed
according to rules, regulations, and directives

There are adequate records of fixed assets
maintained including tagging, identification
numbers of locations, description, original cost
and if appropriate, accumulate depreciation

4. FIXED ASSET MANAGEMENT FOR
MAINTENANCE

WOW spring water S.C has a master machines
and equipment list that needs preventive
maintenance
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The organization has grouped machines
according to their function (e.g., Power
generation and distribution, water treatment,
pumps, fire and safety...etc.)

The preventive maintenance documents and
manuals are updated whenever there are
machines and equipment are bought and
replaced.

WOW spring water S.C has spare part inventory
periodically which are used for preventive
maintenance

There are skilled and experienced personnel that
perform machines and spare parts inventory for
preventive maintenance program.

The organization inventory system is capable of
identifying spare parts obsolesce.

The inventory system can indicate how many
spare parts and consumables are consumed in
each machine

Computerized work order system is in place to
allow effective management of preventive
maintenance work.

WOW spring water S.C has consistently kept
preventive maintenance records in
computerized maintenance management system

10

WOW spring water S.C has a well-equipped
computerized preventive maintenance.

11

Quality of preventive maintenance planning
met the objective by using maintenance
management system.

12

The computer maintenance management
system gives priority for very important
machines.

13

The preventive maintenance program is
integrated with environment, health and safety
program by computer system
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14

Computer maintenance management system is
used to order spare parts and consumables for
the preventive maintenance program.

15

WOW spring water S.C management is
committed for preventive  maintenance
execution.

16

All critical machines and equipment have
preventive maintenance.

17

Everyone in the organization understands that
preventive maintenance is responsibility of
every person, not just the maintenance
department

18

The preventive maintenance program is audited
timely.

19

There is a regular maintenance schedule
followed to maintain the usefulness and value
of the assets

5. FIXED ASSET MANAGEMENT AND
DISPOSAL

There is enough follow up and control on
utilization and disposal of organization fixed
asset

Fixed asset disposal process is performed
according to rules, regulations, and directives

There is established fixed asset management
system to increase WOW spring water S.C. staff
understanding of principles, policies,
procedures and cycles

WOW spring water S.C fixed assets are tracked
timely, and all necessary document is compiled.

PLEASE ACCEPT MY HEARTFELT GRATITUDE IN ADVANCE FOR YOUR KIND

COOPERATION!
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WOLKITE UNIVERSITY

Department of Accounting and Finance

Interview

Research on an assessment of fixed asset management

The case of wow spring water shares company

How fixed asset management efficient and effective elaboration?

. What are the practices and challenges of the planning process in fixed asset

management?
How examine the fixed asset acquisition management and practice?

How the disposal of fixed assets carried out? How a disposal of fixed asset committee

organized? Approving the disposal of fixed asset?
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